














Hardware
IT 

Maintenance
Cloud 

Infrastructure Office Costs Personnel TOTAL
Y1 (Oct. 2015-Sept. 2016) 10,501.30$      1,199.95$        77,080.00$         70,000.00$         394,400.00$      553,181.25$       
Y2 (Oct. 2016-Sept. 2017) -$                1,199.95$        200,220.00$       54,696.00$         539,400.00$      795,515.95$       
Y3 (Oct. 2017-Sept. 2018) -$                1,199.95$        310,200.00$       54,696.00$         630,301.00$      996,396.95$       
Y4 (Oct. 2018-Sept. 2019) -$                1,199.95$        460,600.00$       54,696.00$         625,301.00$      1,141,796.95$    

TOTALS 10,501.30$      4,799.81$        1,048,100.00$    234,088.00$       2,189,402.00$   3,486,891.10$    

TOTAL COSTS FOR ALABAMA SLDS GRANT PROPOSAL



HARDWARE DESCRIPTION QUANTITY UNIT COST COST BEFORE 4% 4% TOTAL
Dell OptiPlex 9010 Minitower, Monitors, Keyboard & Mouse 4 1,292.11$       5,168.44$                    206.74$    5,375.18$      

3rd Gen Intel Core i7-370 Processor (8 MB, 3.4 GHz) (225-258)
U2312H 23" Flat Panel Display (320-2731)
P2314T 23" Touch Monitor (480-ABUI)

Microsoft Office Professional Plus License 4 327.58$          1,310.32$                    52.41$      1,362.73$      
Adobe Acrobat XI Pro License 4 281.88$          1,127.52$                    45.10$      1,172.62$      
Adobe Acrobat XI Pro Media 1 20.00$            20.00$                         0.80$        20.80$           
Microsoft Visio Professional 2013 License 4 304.59$          1,218.36$                    48.73$      1,267.09$      
Microsoft Visio Professional 2013 License 1 21.35$            21.35$                         0.85$        22.20$           
Microsoft Project Professional 2013 License 2 605.08$          1,210.16$                    48.41$      1,258.57$      
Microsoft Project Professional 2013 Media 1 21.25$            21.25$                         0.85$        22.10$           

TOTALS: 2,873.84$       10,097.40$                  403.90$    10,501.30$    

OFFICE OF INFORMATION TECHNOLOGY COSTS
Monthly Hardware and Software Cost (4 Workstations over 36 Months) 70.12$                         2.80$        72.92$           
Monthly PC Maintenance and Support 26.03$                         1.04$        27.07$           

TOTALS: 96.15$                         3.85$        100.00$         

INFRASTRUCTURE, STORAGE AND CONNECTIVITY
Components:

Private connection to government cloud (1 GB)
Network service provider (1 GB)

Ramp Up of Costs Based Upon Project Outcome Delivery Dates Set Forth in the Project Narrative MONTHLY
October 2015 5,640.00$      
June 2016 7,990.00$      
October 2016 14,100.00$    
April 2017 19,270.00$    
October 2017 25,380.00$    
September 2018 31,020.00$    
October 2018 37,600.00$    
September 2019 and Ongoing 47,000.00$    

Infrastructure as a Service, Disaster Recovery, Storage, Support & Network (1.5 TB of processing capability (RAM) spread over the 60 servers with 
approximately 5 TB of storage)

IT HARDWARE AND INFRASTRUCTURE COST DETAILS



OFFICE EQUIPMENT (ONE TIME) 10,304.00$            

OFFICE EXPENSES ANNUAL COSTS
Supplies 3,900.00$              
Communication Services 5,584.00$              
Facilities 18,510.00$            
Services 138.00$                 
Office Equipment Expenses 285.00$                 
Postage 279.00$                 

TOTAL 28,696.00$            

INDIRECT MANAGEMENT COSTS ANNUAL COSTS
ALSDE 26,000.00$            
Human Projects Study (Y1 Only) 5,000.00$              

OFFICE COST DETAILS



OFFICE PERSONNEL 
COSTS SALARY BENEFITS

INDIRECT 
COSTS

CONTRACTOR 
COSTS

ANNUAL 
COST

Chief Policy Officer (Y1-Y4) 120,000.00$  60,000.00$  -$              -$                     180,000.00$    
IT Contractor 1 (Y1-Y4) -$               -$             -$              194,400.00$        194,400.00$    
IT Contractor 2 (Y2-Y4) -$               -$             -$              150,000.00$        150,000.00$    
Senior Statistician (Y3-Y4) 59,518.00$    23,874.00$  12,509.00$   -$                     95,901.00$      

YEARLY TOTALS PERSONNEL TRAVEL TOTAL
Year 1 374,400.00$  20,000.00$  394,400.00$ 
Year 2 524,400.00$  15,000.00$  539,400.00$ 
Year 3 620,301.00$  10,000.00$  630,301.00$ 
Year 4 620,301.00$  5,000.00$    625,301.00$ 

PERSONNEL COST DETAILS











 

	  

Alabama FY 2015 SLDS Grant 
Project Abstract 

 
 The Alabama State Department of Education (ALSDE) is requesting approximately $3.5 
million over four years from the U.S. Department of Education Institute of Education Sciences to 
support a multi-agency project to develop the Alabama P-20W Longitudinal Data System (or P-
20W System), which will merge data from the systems developed independently by the Alabama 
Department of Children’s Affairs (DCA), ALSDE, the Alabama Community College System 
(ACCS), the Alabama Commission on Higher Education (ACHE), Alabama’s four-year public 
and private institutions, and the Alabama Department of Labor (ADOL).  This proposal 
addresses Priority 4 in the Request for Applications: College and Career.  ALSDE will serve as 
the key partner and fiscal agent for the grant, but the majority of funding will support the use of 
data by the Office of Education and Workforce Statistics (or Office), which is a separate, 
independent office that is administratively housed within ADOL.  Significant portions of the 
proposed activities will occur at, and be directed by, DCA, ALSDE, ACCS, ACHE, and ADOL. 
 By way of background, the Alabama Workforce Council (AWC) was created in 2014 by 
the Alabama Legislature at the recommendation of Governor Robert Bentley’s College and 
Career Readiness Task Force to foster collaboration between government, industry, and 
education.  The AWC is comprised of educators and business and industry executives throughout 
the state who are tasked with ensuring that all Alabamians have the capacity to pursue their 
educational goals and realize long-term career opportunities in Alabama.  The AWC recognized 
that providing the state’s education and policy leaders, as well as parents and students, with 
better information would empower the state to improve education and workforce outcomes.  
Over the course of many meetings with representatives and leaders from numerous state 
agencies, the AWC recommended a plan to create a statewide longitudinal data system to serve 
Alabama.  Where obstacles previously prevented Alabama from successfully implementing a 
multi-agency longitudinal data system, Alabama’s leaders are now ready and eager to work 
together to achieve better outcomes for its students.  On January 31, 2015, the AWC formally 
recommended the establishment of the P-20W System to the Governor, and on May 21, 2015, 
the Governor signed Executive Order No. 6, officially creating the Office and the P-20W 
System. 

The P-20W System will, for the first time, seamlessly link Alabama’s preschool through 
postsecondary student information with workforce data.  The P-20W System will facilitate the 
analysis and research of accurate and timely data necessary to improve student academic 
performance and close achievement gaps.  The initiative is designed in two broad phases.  The 
first phase encompasses critical initial planning and infrastructure-building activities, including 
building the P-20W System warehouse and merging data records. The second phase 
encompasses researching and analyzing the data to extract summary information and to create 
reports for state leadership and the public.  Alabama plans to use the P-20W System data to 
assess its students’ college and career readiness and to improve postsecondary and workforce 
outcomes.  Such a system will also enable the state to align its education and training programs 
with the current and anticipated needs of the state’s workforce.  Specifically, the state plans to 
use the P-20W System for research and analysis to inform decision-making at the state and local 
levels to ensure that all Alabamians receive a high quality education and the training required to 
prepare them to be a part of the robust workforce that is needed to meet the continuous and 
evolving demands of business and industry in Alabama. 
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Budget Narrative 

The State of Alabama is requesting a total of approximately $3.5 million to be expended 
over a period of four years, as presented in the budget form contained in this application (ED 
524).  The budget has been allocated on an annual basis using the proposed timeline for 
outcomes as detailed above in the Project Narrative.  The various components of this initiative 
are dependent upon each other for the creation of the P-20W System. 

The grant funding will primarily be applied towards accomplishing the project outcomes 
described in 1.a. through 1.f.  The funds applied towards Office personnel will allow the 
personnel to accomplish project outcomes 2 through 8, along with the supplement of additional 
funding from the state as required to implement the web portals described in the Project 
Narrative and in project outcomes 1.g. and 8. 

The projected breakdown of costs by specific project outcome from section 1 is as 
follows: 

# Outcome Costs 
1.b.i. Legal establishment of the Office Office: 

Year 1:  $70,000 
Years 2-4: $54,696 

Personnel: 
Year 1: $394,400 
Year 2: $539,400 
Year 3: $630,301 
Year 4: $625,301 

1.b.ii. Enter into MOU IT Maintenance by OIT: 
Years 1-4: $1,200 

1.d. Purchase and development of hardware and software Hardware: 
Year 1: $10,501  

Cloud Infrastructure:  
Year 1: $77,080 
Year 2: $200,220 
Year 3: $310,200 
Year 4: $460,600 

 

Information Technology Costs 

The establishment of the P-20W System will require approximately 60 servers and 1.5 
TB of processing capability (RAM), spread over the servers, with approximately 5 TB of 
storage.  Alabama has priced the P-20W System components assuming the deployment of 
Microsoft and Azure products. 
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Additionally, 4 Dell OptiPlex 9010 computers will be needed for Office personnel.  The 
total cost of all hardware is estimated at $10,501, to be acquired in year 1 of the grant.  This is an 
estimate and will be refined during the planning phase of the implementation.  The anticipated 
cost of computer hardware and related equipment used to house the P-20W System will ramp up 
over the course of the grant process from $5,640 per month in year 1 of the grant to $47,000 per 
month once the system has been fully-established in year 4 of the grant.  Alabama envisions 
hosting the storage and connectivity components of the P-20W System via private connection to 
a government cloud.  Doing so would allow Alabama to avoid the cost of purchasing expensive 
physical servers that will inevitably become obsolete within a few years as a result of evolving 
technology.  Over the past year, Alabama has greatly expanded its use of cloud services for its 
information technology needs under the guidance of the Office of Information Technology 
(OIT).  The Office would realize cost savings on the purchase of the cloud technology due to the 
state’s existing contracts with the proposed cloud service providers.  Additionally, Alabama will 
be able to ramp up its consumption of storage and server capacity as the P-20W System is 
developed, allowing the state to realize cost savings where the Office would have otherwise been 
required to purchase expensive physical hardware up front. 

Monthly hardware and software costs for the Office, as well as maintenance and support, 
are estimated at $100 per month. 

Development of Algorithms 

 The Working Group expects to adopt the de-identification model and matching algorithm 
that was developed by the Kentucky Center for Education and Workforce Statistics.  By adopting 
algorithms already developed by another state using prior SLDS grant funds from the IES, 
Alabama will realize significant efficiencies and cost savings, allowing the state to dedicate 
valuable grant funds to other P-20W System initiatives. 

Office Expenses 

The up front costs of outfitting the Office to support the P-20W System are estimated by 
ADOL to cost approximately $10,304, to be incurred in year 1.  On an ongoing basis, ADOL 
estimates that the office expenses (including supplies, facilities, communication services, office 
equipment expenses, etc.) will cost approximately $28,696 per year. 

ALSDE, as the fiscal agent for the grant, will incur $26,000 of indirect management costs 
annually for administration and accounting of grant funds. 

The Office expects to incur approximately $5,000 of fees relating to obtaining Internal 
Review Board Human Projects Study approval for the P-20W System. 

Personnel Costs 

The personnel costs associated with this initiative are those that will be incurred by the 
Office and have been estimated by Working Group participants based upon their experiences 
with data systems and information technology functions of state government.  Funds are not 
being requested to support existing positions in any of the constituent agencies who will be 
providing time and services to support the Office and the P-20W System.  The Working Group, 
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Managers, and staff of the constituent agencies will be compensated by their respective 
employers, which will serve as an in-kind donation to this initiative. 

The compensation of four individuals will be funded by this grant: the Chief Policy 
Officer, IT Contractor 1, IT Contractor 2 (to be hired in year 2), and a Senior Statistician (to be 
hired in year 3).  The salaries, benefits, and fees for such individuals are set forth in the budget 
details, but will increase from $374,400 in year 1 to $620,301 in year 4. 

• Personnel costs for the Chief Policy Officer were estimated using existing 
information on state personnel employed in similar positions with other agencies.  
The annual salary for the Chief Policy Officer is estimated to be $120,000, with 
$60,000 allocated to benefits. 

• Fees for IT Contractor 1 are estimated at approximately $162 per hour, to be hired 
for 1,200 hours per year commencing in year 1.  In the event that the Office 
requires IT Contractor 1 for more than 1,200 hours per year, such costs will be 
borne by the state. 

• Fees for IT Contractor 2 are estimated at approximately $125 per hour, to be hired 
for 1,200 hours per year commencing in year 2.  In the event that the Office 
requires IT Contractor 2 for more than 1,200 hours per year, such costs will be 
borne by the state. 

• Personnel costs for the Senior Statistician were estimated using existing 
information on state personnel employed by ADOL.  The annual salary for the 
Senior Statistician is estimated to be $59,518, with an additional approximately 
$23,874 to be allocated to benefits and $12,509 to be allocated to indirect costs.  
The Senior Statistician would be hired in year 3 once the P-20W System has been 
built and populated with data. 

Travel 

The Working Group has estimated that travel by the Office staff and contractors will be 
necessary during the initial phases of developing the P-20W System, including travel to 
Kentucky to work with the Kentucky Center for Education and Workforce Statistics and to 
certain other states as the Chief Policy Officer deems efficient for the development of P-20W 
System components using other states’ technologies.  Additional travel costs will be required for 
the Chief Policy Officer to travel within the State of Alabama to meet with the Regional 
Workforce Development Councils, the AWC, the constituent agencies, local educational 
institutions, and state leadership.  While the initial costs of travel are estimated at $20,000 in year 
1, the costs are estimated to decrease annually, dropping to $5,000 in year 4. 
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Project Narrative 
 

On behalf of the State of Alabama, the Alabama State Department of Education 
(ALSDE) is requesting approximately $3.5 million over four years from the U.S. Department of 
Education Institute of Education Sciences (IES) Statewide Longitudinal Data Systems (SLDS) 
Grant Program to support a multi-agency project to develop the Alabama P-20W Longitudinal 
Data System (or P-20W System), which will merge data from the systems developed 
independently by the Alabama Department of Children’s Affairs (DCA),1 ALSDE, the Alabama 
Community College System (ACCS), the Alabama Commission on Higher Education (ACHE), 
Alabama’s four-year public and private institutions, and the Alabama Department of Labor 
(ADOL).  This proposal addresses Priority 4 in the Request for Applications: College and 
Career.   

This proposed initiative will create the P-20W System for the State of Alabama that will, 
for the first time, seamlessly link Alabama’s preschool through postsecondary student 
information with workforce data.  This P-20W System will facilitate the analysis and research of 
accurate and timely data necessary to improve student academic performance and close 
achievement gaps.  The initiative is designed in two broad phases.  The first phase encompasses 
critical initial planning and infrastructure-building activities, including building the P-20W 
System warehouse and merging data records.  In doing so, Alabama plans to build upon the 
successes of – and gain efficiencies from – other states.  The second phase encompasses 
researching and analyzing the data to extract summary information and to create reports for state 
leadership and the public.  Alabama plans to use the P-20W System to assess its students’ 
college and career readiness and to improve postsecondary and workforce outcomes.  Such a 
system will also enable the state to align its education and training programs with the current and 
anticipated needs of the state’s workforce through integrated involvement of the Alabama 
Regional Workforce Development Councils.  Specifically, the state plans to use the P-20W 
System for research and analysis to inform decision-making at the state and local levels to ensure 
that all Alabamians receive a high quality education and the training required to prepare them to 
be a part of the robust workforce that is needed to meet the continuous and evolving demands of 
business and industry in Alabama. 

Significant portions of the proposed activities for this initiative will occur at and be 
directed by DCA, ALSDE, ACCS, ACHE, and ADOL.  The agencies involved in this initiative 
include the state’s key educational entities, each of which currently collects and stores its own 
data, with few inter-agency linkages.   

ALSDE is the state education agency (or SEA) of Alabama, providing resources and 
guidance to Alabama’s public schools and school districts to implement the state’s K-12 
education requirements.  ALSDE also serves as the state liaison for federal education 
requirements and funding opportunities.  It is led by an appointed State Superintendent of 
Education and is governed by a 10-member Alabama State Board of Education, which is chaired 
by the Governor.  ALSDE is comprised of 135 school systems and 1,491 public schools that 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 In accordance with Alabama Act No. 2015-160 (HB 233), DCA will change its name to the 
Department of Early Childhood Education effective August 1, 2015. 
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serve over 745,000 students throughout the state.  The state employs over 2,600 administrators, 
46,000 teachers, and 35,000 additional support personnel.  ALSDE will serve as the key partner 
and fiscal agent for the grant, but the majority of funding will support the Office of Education 
and Workforce Statistics (or Office), which is a separate, independent office that is 
administratively housed within ADOL and is tasked with overseeing the operations of the P-20W 
System. 

DCA is responsible for establishing coordination and communication with state and local 
agencies and child advocacy groups, seeking additional resources to invest in the welfare of 
children and families, connecting Alabama families with available services, enhancing and 
developing programs to prepare children for a life of learning, and supporting the well-being of 
families.  DCA is comprised of the Alabama Children’s Policy Council, Alabama Head Start 
State Collaboration Office, First Class: Alabama Pre-K, First Teacher: Alabama’s Home Visiting 
Program, the Children Trust Fund, and the Early Childhood Advisory Council. 

ACCS consists of 25 comprehensive community colleges and technical colleges; the 
Marion Military Institute; and the Alabama Technology Network, an extensive workforce 
development initiative that provides businesses with tools, training, and resources.  The mission 
of ACCS is to provide a unified system of institutions dedicated to excellence in delivering 
academic education, adult education, and workforce development.  ACCS provides workforce 
development initiatives that are responsive to industry needs from highly specialized training 
programs that help prepare entry level employees to meet growing demands.  Effective in May 
2015, ACCS was created by the Legislature as the replacement for and successor to the duties of 
the Alabama Department of Postsecondary Education.  It is led by an appointed Chancellor and 
is governed by a newly-established 10-member Board of Trustees, which is chaired by the 
Governor. 

 ACHE is the coordinating board for higher education in the State of Alabama and 
supports the over 240,000 students at Alabama’s two-year and four-year public institutions, 
while also coordinating with private nonprofit institutions in Alabama.  ACHE is the State 
Higher Education Executive Officer (SHEEO).  ACHE is responsible for coordinating statewide 
planning efforts in higher education with K-12 and education partners; approving new academic 
programs, new units of instruction, and off-campus instruction; reviewing and making 
recommendations concerning existing programs; facilitating coordination for higher education 
that utilizes institutional planning efforts to support a statewide plan; preparing an annual budget 
recommendation for the Governor and the Legislature; reviewing institutional facilities’ master 
plans and reporting to university trustees and the Legislature; and maintaining an electronic 
student unit record system to provide instructional information and student data to assist in 
decision-making.  To accomplish its objectives, ACHE partners with ALSDE, ACCS, the 
independent colleges and universities, and other nongovernmental organizations, including A+ 
College Ready, the Washington Center, the Southern Regional Education Board (SREB), and 
other SHEEOs.   ACHE is governed by a 12-member Commission.  ACHE is designated as the 
state coordinator for all federally-required data collection and analysis for the National Center 
for Education Statistics (NCES) and the SREB. 

ADOL is an executive and administrative department of the state responsible for 
administering state labor laws and coordinating certain federal programs, including the Wagner-
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Peyser Act and unemployment insurance requirements.  The Commissioner of Labor, who leads 
ADOL, is a cabinet-level position that reports directly to the Governor.  The Office is 
administratively housed in ADOL, and the Commissioner of Labor is a co-chair of the Advisory 
Board of the Office. 

Alabama devotes significant resources to education and workforce development at the 
local, regional, and state levels.  Governor Robert Bentley has expressed his clear desire for these 
entities to work together to ensure that all Alabamians have the opportunity to pursue their 
educational goals and realize attractive, long-term career opportunities in Alabama.  To that end, 
the Governor issued Executive Order No. 6 on May 21, 2015, to create the Office and to direct 
the establishment of the P-20W System.  By harnessing the focus, strategic direction, combined 
efforts, and expertise of the state’s educational and workforce partners, Alabama can continue to 
make great strides in delivering a workforce that will power Alabama’s economic future. 

Need for the Project 

 Alabama Workforce Council 

In 2013, Governor Bentley established the Governor’s College and Career Ready Task 
Force pursuant to Executive Order No. 36, assembling leaders from education, industry, and 
government to produce a series of recommendations designed to leverage the strengths of 
education and industry to improve educational outcomes and to promote workforce and 
economic development in the state.  Drawing leaders from these areas emphasizes Governor 
Bentley’s understanding of the integral role that they all play in the overall development of an 
educated and highly skilled workforce.  One recommendation of the Task Force was the need for 
a statewide council that would serve as an advisory body to the Governor and the Legislature in 
formulating policies, developing innovative educational workforce programming, and discussing 
issues critical to workforce development needs in the State of Alabama. 

The Alabama Workforce Council (AWC) is a permanent body that was created by the 
Legislature pursuant to Alabama Act No. 2014-16 to foster collaboration between government, 
industry, and education.  The AWC is comprised of top educators and business and industry 
executives throughout the state and is charged with ensuring that all Alabamians have the ability 
to pursue their educational goals and realize long-term career opportunities.  The AWC was 
tasked with advising and supporting the State Superintendent of Education, the Chancellor of 
ACCS, the presidents of Alabama’s four-year institutions, and the State Board of Education in 
their efforts to improve the college and career readiness of Alabamians.  It is also tasked with 
promoting coordination and collaboration across pre-kindergarten-12, two-year colleges, four-
year institutions, and business and industry on the local and state levels. 

During 2014, the AWC began exploring the need for an SLDS system to help ensure the 
preparedness of its students through the analysis of contextual and timely data.  The AWC 
recognized that providing Alabama’s education and policy leaders, as well as parents and 
students, with better information would empower the state to improve education and workforce 
outcomes.  Over the course of many meetings with representatives from numerous state agencies 
(including from other states’ SLDS systems), and in coordination with the appropriate state 
leaders, the AWC recommended a plan to create the P-20W System to serve Alabama.  The 
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AWC presented its plan for the P-20W System to the State Board of Education in January 2015.  
Where obstacles previously prevented Alabama from successfully implementing a multi-agency 
longitudinal data system, Alabama’s political leaders and agencies are now working together to 
ensure the success of the P-20W System.  The AWC’s goals for the P-20W System are:  

• To better enable students and parents to make decisions to ensure student success;  

• To help teachers and education leaders to identify best practices, scale them within 
schools, and allocate resources towards such programs;  

• To provide taxpayers with transparency about the use of tax dollars;  

• To assist industry to better understand the development of skilled talent;  

• To enable business and philanthropy leaders to target their resources towards 
programs with proven outcomes; and  

• To help state policymakers to allocate state resources to effective programs.   

In turn, this will create a more highly skilled Alabama workforce, thereby improving the 
productivity of the state’s economy, and ultimately resulting in increased funding for the state’s 
education system.  On January 31, 2015, the AWC formally recommended the establishment of 
the P-20W System to Governor Bentley, which served as the catalyst for the issuance of the 
Executive Order that established the P-20W System and the Office. 

Current State of Education in Alabama 

For decades, the various education agencies of the state have collected unit record data 
within various institutions to support intra-agency decision-making.  Over the past few years, 
each of DCA, ALSDE, ACCS, ACHE, and ADOL have developed their own robust information 
systems and staff to provide data to meet their own individual agencies’ needs.  As the need to 
share data has increased, each has absorbed some of these responsibilities and attempted to 
provide cross-agency data where needed.  For example, DCA and ALSDE have integrated much 
of their data to facilitate a smooth transition of records from pre-kindergarten into the K-12 
system.  Additionally, for over 17 years, ACHE has created high school feedback reports using 
data from ALSDE and ACHE’s participating institutions.  However, such independent efforts 
have proven to be both time- and resource-intensive and have highlighted the need for a more 
comprehensive state resource that includes linkages to workforce and pre-kindergarten data. 

College and career readiness is particularly important to Alabama now, as the economy 
continues to grow and add jobs.  The state has experienced a lower labor force participation rate 
than the national average, and high school graduation rates, while climbing, remain below the 
national average.  Experts estimate that 75% of the high-demand occupations in Alabama require 
an associate degree at minimum, and 25% require a bachelor’s degree or higher.2  As with other 
states, Alabama’s economy is increasingly dependent upon postsecondary educational 
attainment; however, the most recent Census data indicates that only 33.65% of the state’s 2.5 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
2 “State of the Workforce Report VIII: Alabama” by Samuel Addy, Ph.D., et al., University of 
Alabama (March 2014). 
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million working age adults hold a two- or four-year college degree.3  These attainment rates are 
significantly lower for minority population groups in Alabama, with such degrees only held by 
24.50% of black adults, 17.58% of Hispanic adults, and 30.89% of Native American adults.  
Closing gaps in attainment for minority and low-income students will require proactive planning, 
with measured and reportable progress towards such outcomes.  However, these gaps will only 
be closed if Alabama’s plan is grounded in empirical information about the current state of such 
students’ educational experiences. 

Under ALSDE’s Plan 2020, Alabama’s education leadership has set the goal of 
increasing the state’s high school graduation rate to 90% by the year 2020, while also increasing 
the college and career preparedness of its students.  Reports estimate that if Alabama reaches a 
90% graduation rate, net earnings will increase by $68.2 million per year, and the state’s 
economic output will increase by $430 million, resulting in increased funding to the state’s 
Education Trust Fund, which is the primary source of public education funding in Alabama.  
Each year that the 90% graduation rate is sustained, the state would produce 5,643 more 
graduates, with 3,564 going into the workforce, resulting in a net increase of 1,167 employed 
each year.4  The P-20W System will provide detailed information to allow Alabama to take a 
closer look at the workforce supply (i.e., potential members of the labor force who are recent 
graduates) and compare the concentrated degrees and credentials of that supply to the 
occupational needs in high-demand jobs and the overage in supply for declining jobs.  This will 
enable the state to address those areas more specifically with institutions in the state to ensure 
that there is an adequate and qualified workforce to meet the needs of business and industry in 
the state by 2020 and beyond. 

Alabama recognizes that education is the key to improving the economy and the lives of 
all Alabamians.  To move ahead, Alabama’s system of education must operate as effectively as 
possible at all levels.  In order to create a seamless education system, Alabama must have a clear 
view of students’ trajectories, supported by accurate and timely data that, by definition, must 
cross agency boundaries.  Alabama cannot afford to lose students within an individual 
educational agency or allow them to fall through the cracks as they transition between them. 

Until the state’s agencies share data across agency boundaries through the P-20W 
System, meaningful comparisons and analyses cannot occur.  Up to this point, it has been 
difficult, if not impossible, to get to the root of many of the problems faced by the state’s 
students and education leaders in order to develop targeted solutions.  Issues such as college 
readiness and improving the success of students as they transition between educational programs 
cannot be addressed without the robust P-20W system outlined in this proposal.   

Alabama understands, will plan for, and is committed to the development of the P-20W 
System combining the data of DCA, ALSDE, ACCS, ACHE, and ADOL.  The complexities and 
communication needs of this initiative will require effective utilization of best project 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
3 “A Stronger Foundation Through Higher Education” by the Lumina Foundation (April 2015). 
4 “The Potential Economic Impact to Alabama of a 90 Percent High School Graduation Rate” by 
Keivan Deravi, Ph.D., Professor of Economics, Auburn University at Montgomery (August 2, 
2014). 
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management practices and approaches, many of which Alabama plans to adopt from other states.  
Processes for risk management, communications, cost management, human resources, time 
management, and scope management are included in this proposal.  Alabama has taken the steps 
to detail the project management, staffing, and support plans that will help ensure that the project 
meets expectations.  An inventory of project planning documents will be developed and agreed 
to by the constituent agencies.  Additionally, specific roles and responsibilities, and a clearly-
defined and agreed upon governance structure, have been initially set forth by Executive Order 
and will be further developed as part of this initiative. 

By providing more information in a systematic, usable format, the constituent agency 
resources (including staff, licenses, and information systems) will be leveraged to maximize 
efficiency.  We know that the best predictor of student success after K-12 is the quality and 
intensity of the K-12 curriculum; however, unless the state can bridge the gap by tracking 
students through their postsecondary experiences, college matriculation, and into the workforce, 
it cannot make informed decisions or change policies to meaningfully improve the state’s K-12 
educational outcomes.  Importantly, the outputs from the P-20W System will allow state leaders 
to use data, rather than anecdotes, to drive policy decisions. 

To be effective and provide more utility than agencies currently possess with their 
“siloed” systems, the proposed P-20W System must seamlessly connect information from many 
sources.  One of the greatest barriers to Alabama developing a statewide database has been 
concern about access to data that may compromise individual privacy.  The data model for the P-
20W System is designed to maximize participation from data providers by ensuring that de-
identified and personally identifying data will be used appropriately in accordance with the 
governance policies discussed below.  Alabama plans to adopt the de-identification model and 
matching algorithm that was developed by the Kentucky Center for Education and Workforce 
Statistics.  This model would allow the constituent agencies to put a subset of their data into a 
shared, independent location.  The records would be connected by the Office to create a seamless 
data network using information about individuals collected at many different parts of the 
educational and labor spectrums in order to develop longitudinal information.  Once the data is 
assembled, identifiers will be removed, and the data will be de-identified pursuant to the 
governance policies discussed below. 

Establishment of the P-20W System 

 While Alabama currently lacks a longitudinal data system integrating educational records 
across educational agencies and workforce, educational entities in the state have developed and 
enhanced their existing systems and have years of historical data and data experience that will be 
instrumental in creating a successful SLDS system. 

In 1996, the Alabama Legislature mandated that ACHE design and establish a state 
university and college electronic student unit record system to provide comprehensive, 
meaningful, and timely information pertinent to the formulation of decisions and 
recommendations by ACHE.  That mandate required Alabama public two-year and four-year 
institutions to provide student information to ACHE.  As a result of that legislation, ACHE 
worked with institutional representatives and established the Alabama Statewide Student 
Database.  ACHE began collecting enrollment data from all two-year and four-year public 
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institutions in the fall of 1998.  The database now contains more than 9 million student 
enrollment records.  Completions data was added to the database beginning in 2002, with over 
500,000 completions records currently compiled.  In addition to the public institutions, six of 
Alabama’s private non-profit institutions see value in the database and have voluntarily reported 
over 90,000 enrollment records to date.  The 1996 legislation was an unfunded mandate, and the 
current database has been created and maintained by ACHE without any additional local, state, 
or federal funding.5  In addition to the Alabama Statewide Student Database, ACHE has worked 
collaboratively with ALSDE over the past four years to utilize data from the National Student 
Clearinghouse via Student Tracker to compile data on high school graduates who have enrolled 
in out-of-state institutions.  This addition of data from the Clearinghouse is helping the state 
expand its data and knowledge about Alabama students who go out-of-state to further their 
education. 

ALSDE has established its own K-12 longitudinal data system, which was merged into a 
single Microsoft SQL database in 2003 and 2004.  In 2005 and 2006, all public K-12 students in 
Alabama were assigned a unique state student identifier (or SSID), which is incorporated into the 
ALSDE K-12 system.  In 2007 and 2008, ALSDE began to replicate data from local education 
agencies to ALSDE.  

 ACCS has an extensive data warehouse that contains historical data on students from all 
of the two-year public colleges.  The warehouse includes credit student enrollment data, student 
financial aid data, student completions data, student assessment data, and student registration 
data (including grades), as well as demographic, salary, and contract information for all 
personnel.  The warehouse tracks over 200 data elements and has over 300 validation routines to 
ensure that the data reported is valid.  While ACCS began collecting unit record data in the fall 
of 1989, the current system, known as the ACCS Data Access and eXchange (DAX) System, 
was introduced into production in the fall of 2008 following four years of planning and 
development.  The DAX System is a set of processes, procedures, and programs that assists 
ACCS in the collection and distribution of accurate data in an organized and timely 
manner.  This data mining and data reporting tool is used within ACCS to promote the sharing of 
aggregated data, standardize reporting processes, and provide reliable, valid, real-time data to 
decision-makers.  In addition to creating standard enrollment reports, the DAX System data is 
used to produce reports that allow colleges to complete IPEDS surveys and to complete Perkins 
performance reporting.  There are currently over 1.6 million student records and over 5 million 
registration records in the DAX System. 

 Throughout 2014 and 2015, an advisory working group (hereinafter referred to as the 
Working Group), representative of the constituent agencies and the AWC, has met regularly to 
plan the development and deployment of the P-20W System.  Through webinars with other states 
who have successfully implemented SLDS systems (including Florida, Kentucky, and 
Washington), the Working Group has developed a strategy to leverage the strengths and learn 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
5 For more information about the Alabama Statewide Student Database, please visit 
http://www.ache.alabama.gov/Content/Departments/Research/Research.aspx.  Reports created 
from the database are found online at 
http://www.ache.alabama.gov/Content/StudentDB/SDBReports.aspx. 
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from the shortcomings of other states’ experiences. This proposal reflects not only the plans of 
ALSDE, but also the consensus of the entire Working Group and the constituent agencies, whose 
support is highlighted in the letters of support attached to this proposal in Appendix C.  Each of 
the constituent agencies has committed to providing the resources and personnel necessary to 
ensure the successful implementation and operation of the P-20W System. 

Acting upon the recommendation of the AWC, on May 21, 2015, Governor Bentley 
issued Executive Order No. 6, which established the Office as an independent office housed 
within ADOL.  The governance and structure of the Office is described in more detail under the 
section “Project Management and Governance Policies.” 

Alabama plans to use the SLDS grant resources to support the implementation, 
integration, and launch of its P-20W System, as well as the subsequent use of the data for 
research and analysis.  All entities providing data to the SLDS are required by the Executive 
Order to certify that the data provided to the P-20W System is accurate, and all agencies have 
been responsive to this directive.  Each providing entity will retain ownership of all data 
provided to the P-20W System.  The data initially proposed to be submitted to the P-20W 
System will include: 

• Data relating to student performance, including assessments; course-taking and 
completion; credentials and certificates; grade-point average; remediation; 
retention; persistence; transfer; financial aid; distance learning; physical facilities; 
degree, diploma or credential attainment; enrollment; exit and drop-out 
information; and demographic data; 

• Workforce data, including employment status, wage information, field of 
employment, employer information, and geographic location of employment; and 

• Other student and workforce data deemed necessary to achieve the state’s 
educational goals. 

Alabama welcomes the opportunity to work with IES to ensure the successful 
development of its P-20W System and corresponding use of the data outputs.  The training and 
technical assistance resources offered by IES would make a measurable difference in Alabama’s 
success in developing research and analyses on indicators of student preparedness for college 
and careers.  Moreover, the end users of the P-20W System, including the Office employees, 
Managers, constituent agencies, policymakers, and the general public, will be able to use the data 
outputs to gain a better understanding of the state’s current education and workforce programs.  
In addition, the end users will be able to review public reports, online summary documents, 
FAQs, videos, webinars, and other tools that will help to explain the data and enable them to 
make more informed decisions about the future of these programs and how to better serve the 
state’s students.  As the state implements this System and uses the data that it produces, it will 
assist government agencies and private sector employers in their efforts to improve Alabama. 
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Project Outcomes 

Alabama anticipates that this initiative, and the support of the SLDS grant funding and 
IES, will result in the outcomes discussed below.  The ultimate goal of this initiative is to 
provide more personalized, developmentally-appropriate programs and to offer insights in the 
form of actionable information by integrating data from education and workforce, thereby 
empowering all Alabamians to reach their full potential.  The specific project outcomes include 
the following: 

1. Build the P-20W System – Alabama will build the P-20W System with a data 
warehouse and capabilities to support the currently-expected and future growth of longitudinal 
educational and workforce data for the state.  To accomplish this outcome, the following steps 
must be taken: 

a. Determine system structure and parameters – Through numerous meetings of the 
Working Group and AWC over the past year, recommendations have been made 
by the AWC, the Working Group, and the constituent agencies as to the 
personnel, hardware, software, and technical needs of the P-20W System. 

b. Legal establishment of the Office – The Executive Order legally established the 
Office and set forth its governance structure (discussed below).  Currently, some 
of the constituent agencies have MOUs in place that enable the limited sharing of 
data between those specific agencies.  Going forward, the legal relationships of 
each agency providing data will be set forth in MOUs to be executed by each 
agency and the Office and/or ADOL.  The form of the MOU that is expected to be 
executed by the agencies providing information to the P-20W System is attached 
to this proposal in Appendix C.  Agencies are currently in the process of 
reviewing and executing the MOUs. 

c. Governance Policies – As is detailed below in the “Governance” section, the 
Chief Policy Officer of the Office will develop detailed Governance Policies in 
cooperation with the Advisory Board that will govern the Office and the P-20W 
System.  They will also resolve differences of opinion regarding data ownership, 
management, and confidentiality. 

d. Hardware and software for the P-20W System warehouse – The Office must 
purchase certain hardware and software needed to host the P-20W System 
warehouse.  The Working Group anticipates the warehouse being hosted in a 
cloud environment through a third party service, thereby alleviating the need to 
repurchase expensive servers and other hardware as technology inevitably 
advances.  A third party software developer will be engaged to engineer the 
infrastructure for the warehouse.  The Working Group anticipates engaging a third 
party vendor to work with all constituent agencies to review the critical questions 
surrounding the development of the data warehouse and to make 
recommendations for system and business intelligence functionality. 

e. Data reporting – In an effort to build the P-20W System with the end goal in 
mind, the Office will design the base report outcomes before determining which 
of the constituent agencies’ data fields are necessary to produce such base reports. 
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f. Provision of data to warehouse – Following the creation of the warehouse 
infrastructure, each of the constituent agencies will populate the warehouse with 
the requisite data.  Best practices of other states and agencies will be used to 
ensure thorough data review.  The constituent agencies will incorporate historical 
data to the extent its quality can be verified.  In particular, ALSDE will be able to 
incorporate historical data back to 2008, which is the year in which ALSDE began 
extracting data directly from local education agencies. 

g. Researcher interface – The Office must build an interface and process for internal 
and external researchers to access the data for qualified research purposes.  The 
Working Group expects the Office to create a web portal through which 
researchers can securely access certain approved and de-identified data sets.  The 
interface will comply with Alabama’s state information technology guidelines on 
security and data exchange.  This interface and process will be constructed 
simultaneously with the review and collection of ALSDE data.  All data 
collection and other activity will be managed through the use of cloud technology. 

2. Linkage of Educational and Workforce Records – Alabama will link and 
integrate educational and workforce records from various state agencies, including linking 
student educational backgrounds to the industries in which they ultimately become employed and 
the wages that they earn.  To accomplish this outcome, the following steps must be taken: 

a. Data definitions – A uniform set of data definitions must be adopted by the 
constituent agencies to facilitate the interoperability of data sets. 

b. Matching algorithm – The Office must develop or adopt a matching algorithm to 
link data sources across agencies.  The absence of social security numbers across 
many educational records, coupled with the lack of a uniform student identifier in 
workforce records, will necessitate a matching algorithm that looks to a variety of 
indicators to provide a quality match of individual records. 

c. Kentucky algorithm – The Working Group has preliminarily discussed utilizing 
Kentucky’s matching algorithm to link data sources, as the Working Group has 
determined that the similarities of existing systems with Kentucky, coupled with 
their proven success in operating the Kentucky SLDS, would result in significant 
efficiencies, costs savings, and other benefits to Alabama.  Kentucky has 
indicated a willingness to share its matching algorithm with Alabama.  
Kentucky’s algorithm will be reviewed by the Chief Policy Officer and modified 
as appropriate to work with Alabama’s SSID. 

d. Data cleanup to ensure integrity – Data cleansing and validation controls will be 
put into place to reject low-quality data sets before the data is integrated into the 
warehouse.  Alabama will use a model previously used by Kentucky for this 
purpose. 

3. Informational Student Reports – Reports regarding enrollment, persistence, 
remediation, and completion will be produced by qualified researchers.  State leaders recognize 
that one major gap in Alabama’s existing data relates to students who drop out of the education 
system before completion.  A better understanding of how such students progressed through the 
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education system and where those students end up would enable the state to tailor programs to 
increase degree attainment for its most at-risk students.  The P-20W System will provide 
unprecedented data to Alabamians about the outcomes of its education system. The data from the 
P-20W System will be the single best source to measure the effects of changes to Alabama’s 
education system.  Specific outcome reports will be defined by users and researchers to inform 
decision-makers evaluating policies and programs.  To accomplish this outcome, the following 
steps must be taken: 

a. Researchers will be engaged – Qualified researchers at universities and within the 
education community in Alabama will study de-identified data sets to analyze 
trends relating to enrollment, persistence, remediation, and completion.  Before 
gaining access to any information, researchers must satisfy certain background 
checks, institutional affiliation, and other security requirements established by the 
Executive Order and detailed in the Governance Policies.  Deliverables would be 
defined by users in such a manner as to adequately inform decision-makers as 
they evaluate policies and programs, such as dual enrollment and reverse transfer. 

b. Identify curriculum gaps – The P-20W System will, for the first time, provide 
Alabama with a contextual and timely mechanism to identify gaps in curriculum 
alignment between secondary, postsecondary, and even graduate study.  For 
example, remediation data will point to specific deficiencies in students’ prior 
educational preparation.  The P-20W System will require constituent agencies to 
communicate about ways to design their curricula and programs to better serve 
students based upon empirically-demonstrated needs. 

c. Data-driven state policies – Using the findings from researchers, education 
leadership and policymakers across the state will be able to make decisions based 
on an unprecedented level of quality data and statistical analyses.  For example, to 
improve the college and career preparedness of students, policymakers can look to 
researchers’ evaluation of key environmental factors, assessments, course-taking 
patterns, and other predictors of success to determine whether any changes are 
needed to the state’s educational intervention systems.   

d. Scaling of local programs – The great level of autonomy provided to local 
districts, schools, and institutions across the state will be complemented by the P-
20W System.  Education leadership can use the P-20W System to identify unique 
programs and initiatives with proven results on the local level, which can then be 
scaled up and implemented across the state at large. 

4. Feedback Reports – Improved feedback reports would be generated by the Office 
for each level of the education system, which would expand the information that is currently 
provided to schools about the outcomes of former students. These feedback reports would be 
used to increase available information to:  

a. Education leadership – The limited high school feedback reports currently 
prepared by ACHE could be expanded to provide more information about the 
success of students as they transition to college, perhaps even incorporating some 
workforce statistics and other data provided from other agency sources to paint a 
more contextual picture of such students’ success.  Education leadership is 



!

Project Narrative | Page 12 

committed to using the feedback reports to change underperforming programs and 
to build upon the successes of programs with proven results. 

b. Policymakers – Alabama, like all other states, faces increased funding pressure 
for educational programs.  Currently, state policymakers lack the level of 
information needed to make fully-informed decisions to maximize limited state 
resources.  Feedback reports will allow the Legislature to evaluate and measure 
the impact of specific initiatives in order to set funding priorities as part of the 
budgeting process. 

c. Public – Feedback reports would be made available to the public to increase 
transparency into the education system and to allow parents and students to make 
more informed decisions.  As described below, these feedback reports would be 
published in online, public dashboards with summary information about all 
participating schools in the state. 

5. At-Risk Identification System – Developing an at-risk identification system to 
assist underserved student populations, to address learning gaps, and to improve outcomes for, 
among other groups, minority and low-income students, is a priority in Alabama.  To accomplish 
this outcome, the following steps must be taken: 

a. Identify critical risk factors – Through the use of longitudinal data in the P-20W 
System, education leadership and qualified researchers will be able to identify 
critical risk factors that inhibit attainment and tailor programs to mitigate such 
risks, thereby proactively serving the state’s most vulnerable students to ensure 
that the state is maximizing the students’ opportunities for college and career 
success.  ALSDE currently has a graduate tracking system for at-risk students that 
analyzes information that is provided to schools (e.g., attendance, discipline, 
grades, etc.).  This tracking is generated at the local level, reported inside the 
ALSDE student management system, and updated in real time. 

b. Incarcerated, veteran, and adult populations – The State envisions utilizing the 
at-risk identification system to serve incarcerated students, veterans, and adult 
students, which are populations that have historically been underserved in the 
Alabama education and workforce-training system, often due to a lack of data 
about their unique educational needs.  Successful educational and training 
initiatives for these populations generally require a different approach from the 
typical student.  Alabama historically has been unable to identify the best ways to 
serve these populations due to a lack of information.  The analytics from the P-
20W System will enable the state to be more proactive in its approach to 
advancing the achievement of these individuals. 

c. Performance-driven policies – The research gathered from the at-risk 
identification system will allow decision-makers at each level of the education 
system to monitor student progress, address gaps, and effectively allocate 
resources to target the specific needs of certain student populations. 

6. Electronic Transcripts – Electronic transcripts would be produced for students so 
that educational records can be transmitted among educational agencies more easily and with 
greater accuracy.  ACCS and ACHE have indicated that the lack of electronic transcripts makes 
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it difficult, if not sometimes impossible, to link a student’s ALSDE educational records with 
their subsequent educational information using the current transcript model.  Working with 
electronic transcripts would allow education leadership to better serve Alabama’s students as 
they progress through the education system.  To accomplish this outcome, the following steps 
must be taken: 

a. Uniform data fields – The P-20W System’s requirement of uniform data 
definitions (discussed above) would facilitate the creation of consistent electronic 
transcripts statewide. 

b. Software for transcript production and management – Software would be 
developed or procured to produce electronic transcripts from K-12 institutions 
that are easily, and electronically, transferable into postsecondary and higher 
education institution systems.  ALSDE would have the primary responsibility for 
the establishment and management of this software, but it would work with the 
Office, ACCS, ACHE, and the Alabama Association of Collegiate Registrars and 
Admissions Officers to ensure the utility of these transcripts across institutions 
and agencies. 

7. Evaluation of Career and Workforce Training Programs – A detailed evaluation 
of Alabama’s career and workforce training programs is needed to ensure that limited funding is 
being maximized for the programs with empirically-proven successful results.  Assessing the 
efficacy of the various state career and workforce training programs depends upon quality data 
about the ultimate success of program participants.  To evaluate the success of these programs, 
and to subsequently make decisions about funding allocations, the P-20W system must be 
utilized to assess the following: 

a. Effectiveness of programs – Alabama cannot currently answer the fundamental 
question of “How effective are the various workforce development programs at 
placing students in particular career pathways?”  Answering this question requires 
data about enrollment in specific programs, successful placements within a 
particular SOC or NAICS code, retention rates with employers, employment rates 
and earning levels, and work, career, and job readiness evaluations.  The P-20W 
System will utilize these data points to allow the state to evaluate the success of 
programs in preparing students for jobs in particular fields. 

b. Skills gap – Alabama must also address the more difficult question of what gaps 
exist between degree production and workforce needs, which will vary by 
industry, area of study, and region of the state.  Determining what skills gaps exist 
across the state by using the P-20W System data will allow policymakers to tailor 
career and workforce training programs to areas of need. 

c. Efficacy of dual enrollment and on-the-job training programs – Funding for dual 
enrollment programs and other on-the-job training is competitively sought and 
often difficult to validate due to the current lack of adequate data.  The state is 
obligated to assess the ultimate placements of dual enrollment participants in 
order to receive continued funding from the Legislature; however, there is 
currently no mechanism to measure such placements.  The P-20W System would 
integrate the data from education and workforce agencies necessary to evaluate 
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the state’s dual enrollment and other on-the-job training programs to determine 
whether they merit continued or increased investment of state dollars.   

8. Dashboards – Online, public dashboards would be created by the Office to 
present aggregated information to the public (including policymakers and education leadership) 
in an intuitive, easy-to-understand format.  While information about Alabama’s education and 
workforce system is available to a limited extent from each of the constituent agencies, Alabama 
currently lacks a unified resource that presents this information in an easily-accessible and easy-
to-understand format.  To accomplish this outcome, the following steps must be taken: 

a. Development of website – The website to host the dashboards will serve as the 
public face of the Office through which the general public will interact on a 
limited basis with the P-20W System.  The website must be developed using a 
responsive website design that is capable of being adapted as the analytics and 
statistical analyses of the Office evolve. The website will contain portals for the 
various target audiences, complete with copies of the Office reports, governance 
policies, data dictionary, and other information pertinent to the P-20W System. 

b. Engaging visuals – Infographics that visually convey information not only on a 
state level, but also on a school system and even local school level, must be 
tailored to various target audiences, including parents, students, educators, 
policymakers, and economic developers.  The Working Group recognized during 
its planning process that making data available to the public does not go far 
enough.  The infographics must translate aggregated data into a format that is 
accessible to – and understandable by – the general public and decision-makers. 

c. Creation of portals – The website will contain dynamic portals with the latest 
aggregated information about certain dynamic areas, including high-need, high-
demand, and declining occupations.  For example, an employment outcomes 
portal will provide information on graduates’ employment rates, earnings, length 
of time to find employment, industries of employment, and other measures by 
degree or credential, academic program, and institution.  A growth area portal 
would provide timely information to career coaches, employment counselors, 
students, parents, and economic developers about Alabama’s current industry and 
hiring trends, including the most popular industries for recent graduates by region, 
and information about the number of students who are in the “talent pipeline” to 
fill future positions in specific fields. 

Timeline for Project Outcomes 

 The following chart details how the outcomes of this proposal will be achieved, including 
supporting events or tasks for each outcome, the party or parties responsible for these events or 
tasks, and estimated dates for their initiation and completion. 

# Outcome Responsible Party Start Date Completion 
Date 

1.a. Determine the structure and 
parameters of the P-20W 

Working 
Group/Advisory Board 

July 2015 January 2016 
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System 

1.b.i. Legal establishment of the 
Office 

Governor Completed May 2015 

1.b.ii. Enter into MOU Constituent Agencies June 2015 December 
2015 

1.c. Governance Policies Chief Policy 
Officer/Advisory Board 

October 
2015 

March 2016 

1.d. Purchase and development 
of hardware and software 

Chief Policy Officer Hardware:  
October 
2015 
Software:  
October 
2015 

Hardware:  
June 2016 

Software:  
March 2016 

1.e. Determine base reporting 
requirements  

Chief Policy Officer November 
2015 

March 2016 

1.f. Provision of data to 
warehouse 

Constituent Agency 
Managers 

ALSDE:  
October 
2016 
DCA:  
October 
2016 

ACCS:  
October 
2017 
ACHE:  
October 
2017 

ADOL:  
October 
2018 
 

 
 

ALSDE:  
September 
2017 
DCA:  
September 
2017 

ACCS:  
September 
2018 
ACHE:  
September 
2018 

ADOL:  
September 
2019 

1.g. Researcher interface Chief Policy Officer October 
2017 

September 
2018 

2.a. Data definitions Chief Policy 
Officer/Advisory Board 

October 
2015 

June 2016 

2.b. Matching algorithm Chief Policy October June 2016 
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Officer/Advisory Board 2015 

2.c. Kentucky algorithm Chief Policy 
Officer/Advisory Board 

October 
2015 

June 2016 

2.d. Data cleanup Chief Policy 
Officer/Advisory Board 

June 2016 September 
2019 

3.a. Engage researchers for 
student reports 

Chief Policy 
Officer/Advisory Board 

October 
2017 

September 
2019 

3.b. Identify curriculum gaps Chief Policy 
Officer/Advisory Board 

October 
2017 

September 
2018 

3.c. Data-driven state policies Chief Policy 
Officer/Advisory 
Board/Constituent 
Agencies 

October 
2017 

September 
2018 

3.d. Scaling of local programs Chief Policy 
Officer/Advisory 
Board/Constituent 
Agencies 

October 
2017 

September 
2019 

4. Engage education leadership, 
policymakers, and the 
general public to use 
feedback reports to analyze 
programs 

Chief Policy 
Officer/Constituent 
Agencies 

January 
2019 

September 
2019 

5.a. Identify critical risk factors Chief Policy 
Officer/Constituent 
Agencies 

January 
2018 

September 
2019 

5.b. Review incarcerated, 
veteran, and adult 
populations 

Chief Policy 
Officer/Constituent 
Agencies 

January 
2018 

September 
2019 

5.c. Review potential for 
performance-driven policies 

Chief Policy 
Officer/Constituent 
Agencies 

January 
2019 

September 
2019 

6.a. Establish uniform data fields 
for electronic transcripts 

Chief Policy Officer April 2017 September 
2018 

6.b. Develop software for 
transcript production and 
management 

Chief Policy Officer April 2017 September 
2018 

7.a. Evaluate career and 
workforce training programs 
through use of data 

Constituent Agencies October 
2018 

September 
2019 
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7.b. Address skills gap through 
use of data 

Constituent Agencies October 
2018 

September 
2019 

7.c. Review dual enrollment and 
on-the-job training programs 
through use of data  

Constituent Agencies October 
2018 

September 
2019 

8.a. 
8.b. 

Develop dashboard website Chief Policy Officer October 
2018 

March 2019 

8.c. Create portals Chief Policy Officer April 2019 September 
2019 

 
Project Management and Governance Policies 

Organizational Structure 

 

While ALSDE will act as the fiscal agent for the grant, the P-20W System will be 
designed, developed, and implemented by the Alabama Office of Education and Workforce 
Statistics.  On May 21, 2015, the Office was established by Executive Order No. 6 as an 
independent office within ADOL, which will house and provide operational support to the 
Office.  The duties of the Office, as set forth in the Executive Order, include: 

• Developing an implementation plan to phase in the establishment and operation of 
the P-20W System and the Office in coordination with the Advisory Board; 

• Overseeing and maintaining the P-20W System; 

• Developing matching and de-identification standards and processes using modern 
statistical methods and best practices of other states with SLDS systems; 

• Identifying and prioritizing critical policy questions to improve education and 
workforce outcomes and determine the effectiveness of current programs; 
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• Creating a process for collecting, managing, editing, validating, and reporting 
data; 

• Developing requirements and definitions for data to be provided to the P-20W 
System to ensure interoperability; 

• Holding providers of data accountable for data quality and integrity; 

• Linking education and workforce data from multiple sources through quality 
matching; 

• Ensuring adherence to data security and privacy policies; 

• Evaluating public education and workforce development programs at all levels, 
from early learning through postsecondary and graduate school; 

• Conducting and supporting research studies designed to improve instruction or to 
develop assessments for or on behalf of schools, school districts, and institutions 
in the state; 

• Ensuring compliance with FERPA and all other relevant state and federal privacy 
laws, including the Governance Policy established by the Advisory Board; 

• Responding to approved research data requests in accordance with the data access 
and use policies of the Governance Policy established by the Chief Policy Officer 
and the Advisory Board; 

• Entering into contracts or other agreements with appropriate entities to the extent 
necessary to carry out the duties and responsibilities of the Office;  

• Employing staff as necessary to carry out the Office’s functions, as provided in 
the state budget; and 

• Pursuing all available funding for the development and maintenance of the P-20W 
System, including federal grant funding. 

The Office will be overseen by an appointed Advisory Board.  The Advisory Board must 
meet at least semi-annually and is responsible for:  

• Overseeing the development of a detailed data governance policy before the 
implementation of the P-20W System, and conducting an annual review of such 
policy thereafter; 

• Identifying and prioritizing critical policy questions; 

• Establishing the research agenda of the Office; and 

• Overseeing compliance with FERPA and all other relevant state and federal 
privacy laws. 

 The Advisory Board is co-chaired by the Commissioner of Labor and the Secretary of 
Information Technology.  Other members include: 

• Governor’s Education Policy Advisor; 
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• Chair of the Senate Education Budget Committee; 

• Chair of the House of Representatives Education Budget Committee; 

• Representative of the State Board of Education; 

• State Superintendent of Education; 

• Representative of the ACCS Board of Trustees; 

• Chancellor of the ACCS; 

• President of the Alabama Council of College and University Presidents; 

• President of the Alabama Association of Independent Colleges and Universities; 

• Chairperson of ACHE; 

• Commissioner of DCA; 

• Secretary of Commerce; 

• State Service Commissioner of the State Department of Veteran Affairs; 

• One information technology expert representing private industry with expertise in 
large data systems and security; 

• One representative of local superintendents in the State of Alabama; and 

• One representative of the public. 

The Office will be managed by a Chief Policy Officer, who will be the public face of the 
Office.  The Chief Policy Officer will report to the Advisory Board and be responsible for: 

• Daily oversight and management of the Office and the staff of the Office; 

• Communicating with the Advisory Board and the general public about the 
Office’s operations and functions; 

• Ensuring compliance with all federal and state laws applicable to the operation of 
the P-20W System and unmet needs of the workforce; and 

• Working with the Advisory Board to develop a process for collecting, managing, 
and reporting data and for preparing and submitting reports to the Governor and 
the Legislature. 

The Chief Policy Officer will work jointly with the constituent agencies providing data to 
the P-20W System, each of whom will appoint a responsible person within the agency 
(hereinafter referred to as a Manager) to serve as the leader of the initiative.  Each Manager will 
be the primary spokesperson and communicator for the P-20W System for their respective 
agencies.  The Chief Policy Officer will work jointly with each Manager to resolve any issues 
and to make decisions relating to the P-20W System.  Issues and decisions that cannot be 
resolved by the Chief Policy Officer and the Manager will be taken to the Advisory Board for 
resolution.  All entities providing data to the P-20W System will be responsible for providing 
training to their staff to ensure that accurate data is provided in a timely manner.  The Office will 
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ensure that training and technical assistance is provided to stakeholders who use the output of the 
P-20W System. 

The Office will report annually to the Governor and the Legislature on or before January 
31 of each year, with a report to include: 

• An update on the implementation of the P-20W System and the Office’s 
activities; 

• A list of data initiatives begun or being planned, including a list of all studies 
performed by or on behalf of the Office during the reporting period; 

• A list of currently warehoused data; 

• Any proposed or planned expansion of data maintained in the P-20W System; and 

• Any other recommendations made by the Advisory Board. 

Management Protocols 

ALSDE will serve as the SEA and fiscal agent for the grant, with Dr. Melinda Maddox to 
serve as the project executive sponsor and primary point of contact at ALSDE.  The Chief Policy 
Officer will report to ALSDE on the implementation and achievement of the outcomes 
enumerated in the timeline above pursuant to the cooperative funding agreement to be entered 
into between ALSDE and IES.  The Chief Policy Officer will oversee the delivery of each of the 
above-discussed deliverables by the designated Managers.  All reporting requirements related to 
this grant will be completed by the Chief Policy Officer and communicated through ALSDE. 

The Chief Policy Officer will be charged with convening status meetings, tracking 
project work plans, providing support required by the constituent agencies, and ensuring the 
success of the initiative.  The Chief Policy Officer will manage the project using accepted project 
management protocols, including the creation of planning documents, a project plan and 
timeline, budget documents, logs of issues to be resolved, and documentation of project plan 
changes.  The Managers from the constituent agencies will provide documentation and updates 
to the Chief Policy Officer at least monthly, and each Manager will lead a project team 
comprised of representatives from their respective agencies. 

The Chief Policy Officer will also be responsible for providing regular communication 
updates to the constituent agencies and other interested stakeholders to ensure that everyone is 
kept abreast of initiative progress, milestones, and news relating to the P-20W System.  This 
communication will include monthly status reports on project progress, initiatives, and issues to 
be resolved. 

Governance Policies 

The Chief Policy Officer, with the approval of the Advisory Board, will develop 
statewide Governance Policies for the P-20W System regarding the use, privacy, and security of 
data, consistent with federal and state laws (including FERPA).  The Chief Policy Officer and 
the Advisory Board will review the Governance Policies at least annually and make any 
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necessary revisions.  The Governance Policies will comply with the Alabama State Board of 
Education’s Data Use and Governance Policy adopted on October 10, 2013, which sets forth 
certain requirements for data collection, security, and dissemination based upon FERPA and the 
Board’s recognition that “the appropriate use of data is essential to accelerating student learning, 
program and financial effectiveness and efficiency, and policy development.” 

The Executive Order requires that numerous measures be included in the Governance 
Policies to ensure compliance with FERPA and other applicable laws, as well as to generally 
protect sensitive and confidential data.  The Executive Order mandates privacy, security, and 
confidentiality provisions that in many instances exceed the current requirements under federal 
and state law.  The Governance Policies will include: 

• Procedures for data collection, use, storage, retention, destruction, and protection, 
requiring collection of limited and appropriate data and prohibiting selling or 
using the data from the P-20W System; 

• Process by which researchers can propose studies of de-identified information for 
approval by the Office; 

• Inventory of data collected, with descriptions in plain English; 

• Strategies to promote transparency and public knowledge; 

• Security plan with administrative, physical, and technical safeguards; internal 
accountability processes; periodic audits, reviews, and risk assessments; and 
security clearance requirements for individuals with access to personally 
identifying information; 

• Penalties for violations of the Governance Policies, including possible 
suspensions and terminations for employees and contractors of the Office; 

• Prohibition on the use of data for non-educational and non-workforce purposes; 

• Recordkeeping plan; and 

• Third-party vendor and contractor access and use requirements. 

Additionally, the Governance Policies will restrict the level of access to information in 
the P-20W System as follows: 

• Direct access to personally identifying information in the P-20W System is 
restricted to staff and authorized representatives of the Office.  Information that 
has not been de-identified may not be reported or disclosed in any form by the 
Office.  Information is not considered to be de-identified if an individual is 
reasonably identifiable based on the size or uniqueness of the population under 
consideration. 

• De-identified information may be used in analyses and research activities by the 
Office and qualified researchers who meet the criteria established in the 
Governance Policies. 
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• Aggregated data may be released to the general public in reports and in response 
to data requests. 

• Notwithstanding anything contained herein to the contrary, the Office may not 
release information that may not be disclosed under FERPA or any other 
applicable state or federal privacy law or policy. 

The Governance Policies will apply to all third-party vendors and contractors that are 
given physical or electronic access to the P-20W System and will be incorporated into the 
relevant contract documents and MOU.  A copy of the Governance Policies will be published 
online and made available to the public. 

Staffing 

Project Executive Director.  Dr. Melinda Maddox is the project executive director and 
the primary point of contact at ALSDE for this grant application.  Dr. Maddox will perform this 
role as a part of her existing responsibilities at ALSDE, and no SLDS grant funding will be used 
to supplant her existing salary and benefits from ALSDE.  Dr. Maddox’s resume is attached in 
Appendix D. 

Advisory Board.  As set forth in the “Project Management and Governance Policies” 
Section, the Advisory Board has been established to oversee the operations of the Office.  This 
Board is co-chaired by the Commissioner of Labor and the Secretary of Information Technology, 
who are each cabinet-level appointees that report directly to the Governor.  The members of the 
Advisory Board will perform their role as part of their existing duties, and no SLDS grant 
funding will be used to supplant the members’ existing salaries and benefits.  Resumes for 
Commissioner Fitzgerald Washington and Secretary Brunson White are attached in Appendix D. 

Chief Policy Officer.  Pursuant to Executive Order No. 6, the Governor will appoint the 
Chief Policy Officer from nominations made by the Advisory Board.  Until such appointment 
occurs, members of the Working Group, at the direction of the Commissioner of Labor and 
Secretary of Information Technology, as co-chairs of the Advisory Board, will continue to work 
on issues related to the P-20W System.  The Chief Policy Officer and the Office’s employees 
will be responsible for managing all Office operations, including the development of the P-20W 
System, collection of data, and the ultimate production of reports.  The Chief Policy Officer will 
jointly develop the Governance Policies with the Advisory Board.  The Chief Policy Officer’s 
salary and benefits will initially be funded by SLDS grant funds. 

IT Contractor 1.  The Office will retain an information technology contractor (IT 
Contractor 1) beginning in the first year of the grant.  IT Contractor 1 will be responsible for 
developing and deploying the initial infrastructure of the P-20W System with the Chief Policy 
Officer.  IT Contractor 1 will have expertise in data system development and management and 
will work jointly with the Chief Policy Officer to achieve the outcomes described in project 
outcomes 1 and 2.  IT Contractor 1’s fees will initially be funded by SLDS grant funds. 

IT Contractor 2.  The Office will retain a second information technology contractor (IT 
Contractor 2) beginning in the second year of the grant.  IT Contractor 2 will be responsible for 
assisting the Chief Policy Officer and IT Contractor 1 in the continued development and 
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deployment of the P-20W System.  IT Contractor 2 is expected to work from time to time with 
the constituent agencies to facilitate the extraction and provision of agency data to the P-20W 
System.  IT Contractor 2’s fees will initially be funded by SLDS grant funds. 

Senior Statistician.  Once the P-20W System has been built and initial agency data is 
available for analysis, the Office will hire a Senior Statistician with expertise in data analytics to 
work with the data produced by the P-20W System to oversee the accomplishment of project 
outcomes 3 through 7.  The Senior Statistician’s salary and benefits will initially be funded by 
SLDS grant funds. 

Additional Contractors and Employees.  Once the P-20W System has been built and 
additional state funding has been allocated to the Office, the Working Group expects the Office 
to have a staff of five individuals, comprised of the Chief Policy Officer, IT Contractor 1, IT 
Contractor 2, the Senior Statistician and an additional employee or contractor with expertise in 
data analytics and web portal development.  The Office will develop the web portal described in 
project outcome 8 with the assistance of the Office staff and other state personnel and 
contractors. 

Managers.  As discussed above, each of the constituent agencies will be responsible for 
designating a Manager from within the agency to coordinate with the Office on the development 
of the P-20W System and the subsequent provision of data thereto.   The Managers will remain 
employees or contractors of their respective constituent agencies, and no SLDS grant funding 
will be used to supplant their existing salaries. 

Working Group.  Although the individuals to be employed or retained by the Office have 
not yet been formally selected, Appendix D includes the resumes of certain key members of the 
Working Group, who are expected to continue involvement with the Office as either employees, 
Managers, or in other advisory capacities as the Office and the P-20W System are developed. 
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January 31, 2015.  
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BACKGROUND

Alabama devotes significant resources to education 
and workforce development at the local, regional and 
state levels. Governor Robert Bentley has expressed 
his clear desire for these entities to work together to 
ensure that all Alabama citizens have the opportunity 
to pursue their educational goals and realize attractive, 
long-term career opportunities. By harnessing the focus, 
strategic direction, combined efforts and expertise of 
these educational and workforce partners, Alabama 
can continue to make great strides in delivering the 
workforce that will power Alabama’s economic future.

College and career readiness is particularly important 
to Alabama now, as the economy continues to grow and 
add jobs. The state has experienced a lower labor force 
participation rate than the national average, and high  
school graduation rates, while climbing, remain below 
the national average. Many structural and demographic 
challenges face the country at large, such as the aging 
and retirement of the baby boomer population. In the 
coming years, without significant population growth 
or improvements to career readiness, the state could 
witness more citizens exiting the workforce due to 
retirement than we have younger citizens entering the 
workforce. Large waves of retirements create a loss of 
valuable institutional knowledge for employers and can 
create a strain on hiring and operations when adequately 
skilled employees are difficult to find.

In 2013, Governor Bentley established the Governor’s 
College and Career Ready Task Force, assembling 
leaders from education, industry and government in an 
effort to produce a series of recommendations designed 
to leverage the strengths of education and industry to 
improve educational outcomes and to promote workforce 
and economic development in the state. Drawing leaders 
from these areas recognizes the integral role that they all 
play in the overall development of an educated and highly 
skilled workforce. Educators at all levels around the state 
possess unique expertise in the education, preparation, 
and training of students for success in higher education 

and career endeavors. Similarly, leaders in business and 
industry have unique insight regarding the appropriate 
development of skills and preparation necessary for 
success in their respective fields. It is only through 
frequent, meaningful communication around education 
and workforce issues that these leaders can realize the 
mutually reinforcing benefits that these parties can have 
upon each other.

One product of the Task Force was the need for a 
statewide council that would serve as an advisory body in 
formulating policies, developing innovative educational 
workforce programming, and discussing issues critical 
to workforce development needs in the State of Alabama. 
On July 1, 2014, Governor Bentley created and began 
formally appointing members to the Alabama Workforce 
Council. The Council has been tasked with advising and 
supporting the State Board of Education, the Chancellor 
of the Alabama Community College System, presidents of 
Alabama’s four-year institutions and the Superintendent 
of the Department of Education. It has also been tasked 
with promoting coordination and collaboration across 
pre-kindergarten–12, two-year colleges, four-year 
universities and business and industry on the local and 
state levels. 

MISSION AND ADVISORY DUTIES

The Council concentrated its efforts on the  
following issues:

 Enhancing education and industry collaboration on an 
ongoing basis

 Promoting access, articulation, and communication 
along the educational pipeline

 Ensuring appropriate development of essential 
professional skills (also known as “soft skills” or 
“essential workplace skills”)

 Raising awareness of and promoting access to “high 
potential” career pathways

 Encouraging more participation in projected high-
demand, high-wage, career opportunities within the 
State of Alabama
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The advisory duties of the Alabama Workforce  
Council include:

 Reviewing ways to streamline and align the existing 
workforce development functions of the state 

 Evaluating the best way to increase awareness 
and educate students on available opportunities in 
industry sectors 

 Considering ways to create a feedback loop for 
industry and education 

 Evaluating public/private partnerships to create 
industry-funded scholarship programs for community 
colleges, vocational programs, and dual  
enrollment programs

 Assessing the value of increasing marketing 
associated with career readiness and skilled  
craft trades 

 Evaluating the standards for membership and  
operations to the existing 10 Regional Workforce 
Development Councils

 Considering the realignment of counties that 
comprise each Regional Workforce Development 
Council, as required to meet the needs of employers

SUMMARY OF WORK

Since its inaugural meeting in July 2014, the Council has 
completed the following items:

 Conducted seven council meetings

 Established duty-specific committees

 Created the Alabama Workforce Council Resource 
Guide in partnership with Auburn University’s 
Economic & Community Development Institute

 Received workforce reports from the education sector

 Assessed current workforce efforts and determined 
best practices

 Consulted with industry experts and evaluated 
workforce development programs in other states

 Hosted Regional Workforce Development Council 
leadership discussion forum

 Streamlined Regional Workforce Development Council 
operating guidelines

 Developed guidelines for success and accountability  
in recommendations
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To effectively address the specific advisory duties 
outlined by the Governor’s Task Force, the Council 
was divided into smaller committees that combined 
similar or related duties together. Those duty-specific 
committees are:

 Education and Industry Collaboration

 Marketing and Promotion

 Workforce Structure and Alignment

 Public/Private Partnerships 

These committees met and communicated regularly via 
in-person meetings, conference calls, and web seminars. 
Committees endeavored on their own exploratory 
informational sessions and assessments, heard from 
additional industry experts and reviewed current efforts 
and best practices. Each of the members brought a 
wealth of personal industry knowledge and experience, 
combining that with information received during council 
and committee meetings throughout the last six months, 
to guide their recommendations.
The Council has sought input from educators, industry 
experts, and, most importantly, those institutions to 
which the recommendations are directed: the Alabama 
Community College System, the Alabama Department of 
Education Career and Technical Education, the Alabama 
State Board of Education, the college and university 
presidents of Alabama’s four-year institutions and the 
Regional Workforce Development Councils. Due to the 
numerous state and local departments and agencies 
that are involved in workforce development activities, the 
following state departments and organizations were also 
engaged in ongoing workforce development discussions: 
Office of the Governor, Legislative leaders, Department 
of Commerce, business and industry, trade associations, 
chambers of commerce, career coaches, human 
resources business personnel and other workforce and 
economic development leaders.

The Council also engaged Auburn University’s Economic 
& Community Development Institute to assess the 
current workforce development operating structure. Dr. 
Joe Sumners and Matt Ulmer created a resource guide to 
illustrate the mission and purpose of each of the state’s 

major providers of workforce development programs 
and services.  A flowchart detailing the current structure 
of the Alabama workforce development entities was 
developed in an effort to illustrate the nature of reporting 
lines and operations for various state agencies. Their 
findings highlighted how Alabama’s many workforce 
development programs have succeeded in meeting 
labor force needs across the state, but also pointed to a 
number of instances of duplication of efforts by several 
agencies, boards, councils and programs. Sumners 
and Ulmer recommended investigating new ways in 
which these initiatives could be more collaborative in 
their efforts by increasing integration and removing any 
existing barriers preventing them from doing so.

SUMMARY OF RECOMMENDATIONS

The following is an overview of the recommendations 
submitted by the Council to Governor Bentley on 
January 31, 2015. The remainder of the enclosed 
document further articulates actions required, timelines 
for implementation, potential funding mechanisms, 
governance structures and other relevant information 
for each recommendation listed below.

 Establish a Statewide Longitudinal Data System

 Create a Statewide Awareness Campaign

 Develop a One-Stop Shop Online Resource for the 
Alabama Workforce Development Information

 Fund Additional PK-12 Career Coaches

 Activate a Career Fair and Trade Show Strategy

 Support Legislation that Promotes  
Public/Private Partnerships

 Develop a Public/Private Partnerships Best  
Practices Resource Guide

 Review the current workforce development functions 
and, by executive, legislative or otherwise necessary 
action, establish a more streamlined, centralized and 
accountable organizational structure for coordination 
and management

 Codify and Fund the Regional Workforce  
Development Councils

 Review the Structure and Alignment of Workforce 
Investment Boards
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CONCLUSION

These recommendations represent not only the result of 
months of work and many years of industry expertise—
but also, a forward-thinking approach to meeting the 
needs of Alabama’s workforce and economy in coming 
years. Ultimately, these recommendations seek to grow 
our economy and separate Alabama from other states in 
terms of skilled labor. With the support and collaboration 
of workforce development programs throughout the 
state, sharing best practices and setting clear, strategic 
short and long-term goals, Alabama can better prepare 
the next generation of students for successful careers 
in 21st century skilled jobs and for further education. 
Coordination among education, industry and the Regional  
Workforce Development Councils will be imperative 
in focusing on local needs and in building support and 
coordinating strategic efforts for the deployment of each 
of these recommendations. 

The members of the Council are confident that upon 
adoption of these recommendations, more students 
will graduate with an increased awareness and 
understanding of the opportunities in higher education 
or skilled careers, and of what steps will be required to 
pursue those career paths. Both students, adults and 
parents will be better prepared for continuing education, 

with fewer needing to devote time and resources to 
remediation. Moreover, all Alabama residents will 
have additional information on and access to career 
opportunities that are available, where to go for job 
retraining, and what resources and funding might be 
available for education and skill programs.

Ultimately, by adopting these recommendations, and 
by continuing with the many, successful education and 
workforce development programs already in place, 
Alabama should see improvement across several key 
metrics, including:

 Improved high school graduation rates 

 Higher levels of skill attainment and educational 
achievement overall 

 Higher workforce participation rates 

 Increases in average per capita income 

 Greater economic growth (state GDP) 
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Background

THE STATE
OF ALABAMA’S

WORKFORCE 2015
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For two decades, Alabama has been a champion on the 
economic development playing field, landing a long list 
of high-profile projects from global automakers like 
Mercedes-Benz, Hyundai, Honda and Toyota, aerospace 
giants like GE Aviation, Boeing and Airbus, and advanced 
manufacturers like Remington and Polaris, as well 
as fostering growth and providing resources for small 
businesses. These successes have made Alabama a 
magnet for investment from around the world, triggering 
the creation of more high-paying jobs in the state. 

Between 2011 and 2013, Alabama’s economic 
development efforts have secured new facilities and 
expansion projects involving more than $14 billion in 
capital investment and creating over 55,000 jobs. Final 
results for 2014 are still being tabulated, but the year 
included Remington’s announcement that it would build a 
manufacturing facility that would employ more than 2,000 
people and a series of aerospace-related announcements 
that showcase Alabama’s capabilities in that growing 
field. Then, 2015 began with an announcement for plans 
of a Polaris off-road vehicle production facility that would 
create more than 1,700 jobs.

These projects are spurring a transformation in Alabama, 
which is becoming a center of next-generation advanced 
manufacturing as companies such as GE Aviation, Toyota, 
and Carpenter Technology expand their activities in the 
state.  Fueling this transformation is Accelerate Alabama, 
the strategic economic development growth plan adopted 
by Governor Bentley in 2012. Accelerate Alabama 
identifies 11 industry clusters whose growth prospects 
make them ripe for recruitment: aerospace and defense, 
automotive, agricultural products and food production, 
steel and metals, forestry products, chemicals, 
distribution and logistics, biosciences, information 
technology, enabling technologies (such as robotics and 
nanotechnology), and corporate operations. 

Targeting Accelerate Alabama’s sectors provides the 
state’s economic development team with a strategic 
framework and a sharpened focus as it works to identify 
and pursue prospects. Efforts to capitalize on Alabama’s 
potential in aerospace, for example, are beginning to 
build strong momentum. Later this year, Airbus will 
complete its A320 family passenger jet facility at the 
Mobile Aeroplex, propelling Alabama’s aerospace 

sector into a new realm. Following its announcement 
in 2012, Airbus plans to invest $600 million in Alabama 
and create at least 1,000 jobs. More aerospace projects 
have followed. In one significant project, GE Aviation 
announced last year that it planned to initiate mass 
production of a 3-D printed jet engine part at its plant in 
Auburn—a first for the company, and an endorsement 
of Alabama’s workforce. In addition, Science and 
Engineering Services LLC launched a $70 million project 
to expand its Huntsville manufacturing operation, where 
it refurbishes and maintains helicopters, creating 450 
new jobs.

Alabama has enjoyed success in other sectors as well, 
most notably in the automotive industry. Alabama’s auto 
assembly plants, operated by Mercedes-Benz, Hyundai 
and Honda will produce more than 1 million automobiles 
in 2015, solidifying the state’s reputation as an auto-
manufacturing powerhouse. Toyota’s engine plant in 
Huntsville is in the midst of a fourth expansion that 
has pushed employment to 1,200. Alabama’s network 
of 560 auto suppliers continues to expand, adding jobs 
and investment across the state. Since 2013, more than 
6,600 new auto-related jobs have been announced in 
Alabama, along with more than $1.5 billion in new capital 
investments, according to estimates by the Economic 
Development Partnership of Alabama. 

Alabama’s workforce training programs are a major 
reason the state can support this growth. In particular, 
the capabilities of AIDT, a division of the Alabama 
Department of Commerce that acts as the state’s chief 
job training agency, are recognized worldwide. In 2014, 
AIDT opened a $7 million facility at the Mobile Aeroplex 
that will prepare a skilled workforce for the Airbus A320 
assembly facility. Last year, AIDT also kicked off a $9 
million expansion of its Alabama Robotics Technology 
Park, a one-of-a-kind facility near Decatur that allows 
Alabama companies to send their employees for free 
training on the latest robotics equipment and automation 
software. In 2014, AIDT opened a training center in 
Birmingham for construction and manufacturing 
workers. To put it simply, AIDT is at the top of its field. 
Over the years, it has worked with more than 3,000 
companies and helped to recruit, select and train over 
400,000 individuals.
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OPPORTUNITIES FOR CONTINUED 
SUCCESS

In a January 2015 interview with Made In Alabama, 
Alabama Labor Commissioner Fitzgerald Washington 
said that in 2014, “Alabama experienced the highest 
annual percentage of job growth since 2007. We are 
continuing to recover from the devastating effects of the 
recession, and our rate of annual job growth reflects 
that.” Governor Bentley added, “Our construction sector, 
which has seen large losses over the past few years, 
continues to grow. Our efforts to recruit jobs will continue 
until we are able to provide an opportunity for every 
Alabamian to have a job.” 

To remain competitive in today’s advanced industrial 
landscape, Alabama cannot afford to be content with past 
successes. The state must continue its efforts to ensure 
an adequate pipeline of skilled talent is available to meet 
the evolving needs of industry. 

Opportunities for continued success exist in our ability  
to counter the following: 

 Alabama’s job growth is projected to outpace 
labor force expansion in coming years, potentially 
constricting the pipeline of available skilled talent 
across the state. 

 At the same time, job requirements are rising, with 
employers across Alabama increasingly looking 
for employees who have more education and skill 
certifications than in the past.

 Alabama is facing a Baby Boom retirement wave, 
which could result in thousands of hard-to-replace 
skilled individuals leaving the state’s workforce, 
potentially dealing a blow to some manufacturing and 
construction companies that depend on their talents.

 Alabama’s low population growth and labor force 
participation rates make it unlikely that the state’s 
workforce will expand organically at the pace that’s 
needed to replace the waves of retiring employees 
or fill all of the new jobs being created by new and 
expanding businesses in Alabama in coming years.

These workforce challenges demand immediate action, 
because some say the pressures are already being felt. 

For example, Secretary Greg Canfield of the Alabama 
Department of Commerce, said that companies are 
becoming more particular about the skills of prospective 
employees because of the increasing levels of technology 
found in workplaces — a trend that is not going to disappear.

“It all depends on the sector, and often times depends 
on the type of job,” Canfield told Birmingham television 
station ABC 33/40. “Because jobs have become more 
technically oriented, they’re looking for workers who 
possess good math and science problem-solving skills. 
They don’t have to be scientists, they don’t have to be 
engineers. But they do need to possess some technical 
proficiency to be able to problem solve.”

Analyzing the full range of long-term workforce trends, 
Dr. Samuel Addy and his colleagues at the University 
of Alabama’s Culverhouse Center for Business and 
Economic Research have managed to put hard numbers 
to the workforce challenges confronting the state. 

In a 2013 report, Dr. Addy and his team warned that 
Alabama could face a large shortfall of qualified workers 
in coming years unless state leaders take concrete steps 
to properly align the workforce supply and demand 
equation. The shortfalls predicted in their report indicate 
that, without corrective action, many businesses across 
the state could have a difficult time finding individuals 
who possess the skills and educational credentials 
needed to fill the jobs becoming available. 

In March 2014, Dr. Addy projected that worker shortfalls 
in Alabama would approach 115,000 in 2020 and 219,000 
in 2030—numbers sufficiently large enough to cause 
concern for the researchers. “The state must therefore 
focus on worker skills and the projected shortfalls as 
the top priorities through 2030,” they wrote in their 2014 
“State of the Workforce” report.

The Public Affairs Research Council of Alabama, a 
non-partisan think tank based in Birmingham, said in a 
2014 report that Alabama needs to devise strategies to 
produce a “bigger, better-skilled and better-educated 
workforce” if the state’s economy is going to realize 
full potential for its citizens. “It is a situation that is 
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going to require changes not only from the educational 
establishment but also leadership from business and 
industry,” the report said. 

COUNTERING A ‘MISMATCH’

Analysts and economists have stated that it’s 
essential for educational attainment levels to rise so 
Alabama residents can continue to compete with their 
counterparts in other states in this respect.

Last year, an analysis prepared by the Business 
Education Alliance and PARCA highlighted the need to 
continue to address the “skills-gap” in Alabama. The 
groups’ “Obstacles Into Opportunities” report stated: 
“Experts project that by 2020 almost two out of every 
three jobs will require some sort of postsecondary 
credential, from a certificate to a graduate or 
professional degree. But Alabama’s workforce today 
is far short of the educational attainment that will be 
needed. This mismatch may already be affecting our 
ability to achieve a desirable employment-to-population 
ratio, but it surely will constrain our future economic 
success if not corrected,” the report adds.

Researchers at the University of Alabama recently 
noted that 60 percent of the state’s 20 fastest-growing 
occupations now require at least an associate’s 
degree, while 35 percent of those occupations require 
a bachelor’s degree or higher. “Skill and education 
requirements for jobs keep rising,” the researchers said.

Their conclusion is backed up by a study from 
Georgetown University that projects there will be 790,000 
job openings between 2010 and 2020 in Alabama, and 
an increasing share of them will require education 
beyond high school or a recognized industrial credential, 
reflecting a national trend.

“The United States is more educated than ever: In 1973, 
workers with post-secondary education held only 28 
percent of jobs; by comparison, they held 59 percent of 
jobs in 2010 and will hold 65 percent of jobs in 2020,” 
says Georgetown’s 2013 report, called “Recovery: Job 
Growth and Education Requirements Through 2020.”

The message could not be more clear: demand for 
better-educated, highly skilled employees is accelerating 
rapidly across 21st century workplaces, including those 
in Alabama. Meanwhile, the jobs available to people 
without educational credentials are becoming harder  
and harder to find.

This development represents a challenge for many 
states, including Alabama, where 45 percent of today’s 
employees possess only a high school diploma or less, 
according to PARCA. Moreover, the Lumina Foundation, 
a research organization that focuses on higher education 
issues, says 33 percent of Alabamians have earned an 
associate’s or a bachelor’s degree, lower than the U.S. 
average of 39 percent.

Boosting the educational attainment of Alabama’s 
workforce would have the effect of spreading prosperity 
across Alabama through higher earnings and improved 
job security – meaningful benefits that would be long-
term and sustainable. Consider these figures from the 
U.S. Bureau of Labor Statistics:

 On average, high school graduates in the U.S.  
earn 38 percent more than non-graduates, and  
they are 36% more likely to remain employed  
than their counterparts.

 Earnings for a person holding an associate’s degree 
are 65 percent higher than for someone who doesn’t 
have a high school diploma, while the chance of 
becoming jobless drops by half for the associate’s 
degree holder.
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 A bachelor’s degree translates into earnings that 
are 2.3 times higher than a high school dropout can 
command, with an unemployment rate that’s about 
one-third as high as someone without a high  
school diploma.

 
Reversing Alabama’s “underemployment” problem 
would also help lift wages. An underemployment rate of 
23 percent for 2013 means the state had nearly 460,000 
working Alabamians occupying jobs that underutilize 
their experience, training, and skills, according to 
University of Alabama research. Thirty-seven of 
Alabama’s 67 counties had an underemployment rate 
higher than the state average at that time. 

Essentially, underemployment represents economic 
potential that is not being realized. In other words, as 
the state continues to develop strategies to get these 
individuals into high-paying jobs, the end result would 
provide a major boost to the state’s economy, adding 
billions of dollars to the state’s GDP, further funding 
education and workforce development programs.

LABOR FORCE PARTICIPATION

A persistent workforce challenge for Alabama has been 
its low labor participation rate—the share of the state’s 
total working age population that holds a job or is actively 
looking for employment. An analysis by Governing 
magazine found that Alabama’s labor participation rate 
had fallen to 57 percent in 2012 from 61 percent in 2007, 
before the Great Recession began. The U.S. rate also has 
been falling, hitting almost 64 percent in 2012, the lowest 
figure since 1981, according to the magazine. 

Economists believe that many Alabamians laid off 
during the economic downturn have simply not returned 
to the workforce because they became disillusioned 
after a futile job search and didn’t obtain adequate 
training to develop the skills demanded in the 21st 
century workplace. This has contributed to the decline 
in Alabama’s labor force participation rate, which was 
further impacted by a national recession.

According to Dr. Addy, there are several reasons for 
Alabama’s low participation rate. For one thing, the 
number of single-income households in Alabama 
is higher than average.  Further compounding the 
problem, tens of thousands of “old-line” manufacturing 
jobs, particularly in metals and textiles, have simply 
disappeared in Alabama, disrupting the lives of older 
workers. Today, only 10,000 Alabamians work in the 
textile industry, down from 120,000 two decades ago.

Getting more of these people into jobs, however, would 
provide a remedy to the existing workforce challenges. 
Just raising Alabama’s labor force participation rate 
by 6 percentage points to match the U.S. average 
would mean an additional 120,000 people employed in 
Alabama, according to an estimate by Dr. Addy. That’s the 
equivalent of creating a new robust industry sector  
in Alabama’s economy.

Dr. Mark Heinrich, chancellor of the Alabama Community 
College System, has long been a proponent for efforts to 
increase the state’s labor participation rate. Developing 
strategies and policies to get more people into Alabama’s 
workforce is even more important when you consider the 
number of baby boomers beginning to move out of the 
workforce, he has stressed.

“A large percentage of skilled workers across Alabama 
are approaching retirement age, and it is a critical 
priority that the next generation of workers receive the 
training they need to fill the job openings that are going 
to be created,” Chancellor Heinrich said.

The surge of baby boomer retirements poised to ripple 
through the U.S. economy has prompted the Bureau of 
Labor Statistics to project that the nation’s rate of job-
growth is going to slow. The challenge in Alabama is that 
in coming years, without significant population growth or 
enhancements to career readiness programs, Alabama 
could find that more of its residents are retiring from the 
workforce than are entering after graduation.
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e workforce than entering after graduation. 

EXPANDING THE PIPELINE

Many economists, analysts, and business leaders believe 
Alabama needs to develop a bigger pipeline of skilled 
talent to counter these workforce trends and continue 
the state’s march toward greater prosperity. Alabama’s 
workforce development programs—already considered 
among the nation’s best—are seen as a key piece of  
the puzzle.
 
In fact, recalibrating workforce development efforts to 
produce workers with greater levels of education and 
skill is being increasingly viewed as critically important 
to Alabama’s future vitality as well as its economic 
development prospects.

“Alabama is known for its economic development 
successes, from autos to aerospace,” the PARCA 
“Charting a Pathway to Progress” report says. “These 
results stem from such assets as our business-friendly 
attitude, a team approach, a highly regarded workforce 
training program, and a willingness to compete in 
offering financial incentives.

“Increasingly, however, the initiative in economic 
development is shifting toward workforce preparedness. 
Companies are seeking out states that have an adequate 
supply of skilled and well-educated workers,”  
the report adds.
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EDUCATION  
AND INDUSTRY  
COLLABORATION
COMMITTEE

The Education and Industry Collaboration Committee is tasked with evaluating ways to create 
a feedback loop for industry and education. The committee works with and through various 
education and industry groups, organizations, and trade associations to advise the education 
community on how it could assist industry in preparing students or job candidates to enter 
the workforce.  This committee is also tasked with establishing best practices and developing 
procedures for the state to collect workforce development data from various state agencies, 
educational institutions, and private businesses, and to organize and manage the data in an  
easily accessible, centralized repository.

MEMBERS
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MAC BUTTRAM
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UAB Health System
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SANDRA KOBLAS 
Austal Ship Building

TIM MCCARTNEY (CHAIR) 
McCartney Construction Company, Inc.

KASEY MYERS
CSP Technologies, Inc.
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RECOMMENDATION:  

Establish a statewide longitudinal data system  
 
PURPOSE:  

The statewide longitudinal (or P-20W) data system 
(the “System”) would collect data from state education 
agencies, the Department of Labor, industry, and other 
parties to evaluate education and workforce trends. The 
System would serve as the centerpiece of the education 
and industry “feedback loop” (discussed below), which 
would enable the free flow of information between state 
agencies, education and industry.

The purpose of the System and feedback loop process is 
to provide better information to businesses currently
operating or considering expansion in the state, potential 
businesses considering moving to the state, economic 
developers, and state and local education leaders so 
that the state can be more competitive in the overall 
education arena and business marketplace.  The 
collection of this analytical data could serve as a driver 
to improve the state’s educational outcomes, assist 
with education and workforce development marketing 
efforts, assess the efficiency of current programs, and 
align funding with programs that have proven results.  
The System would not be focused on the progress of 
individual students, and no individual level information 
would be made available from the System.  Instead, the 
System would provide insight into how effectively our 
state is providing critical education and workforce skills 
on an aggregate level.

Alabama’s current process for gathering and reviewing 
information about the college and career readiness 
of its students involves segmented efforts by various 
education and workforce agencies that operate without 
any interaction or communication and duplicate efforts 
without obtaining the most important information that 
they need to serve the students of this state. According to 
the Data Quality Campaign 2014 survey of states, forty-six 
other states currently operate statewide data repositories 
that integrate student information, and forty-one 
states have developed an education and workforce data 

research agenda to help explore options for improving 
education and workforce outcomes using data from such 
systems. Alabama is the only southeastern state that  
has not built and implemented a state data repository, 
which puts the state’s students and businesses at a 
competitive disadvantage.

Creating the System would not increase the amount of 
data being collected by the state; instead the System 
would integrate the state’s existing information to put 
it to more effective use for the people of the state.  The 
information provided into the System will be limited 
and appropriate to advancing education and workforce 
outcomes; sensitive information about religion, 
sexuality, political affiliations, mental or psychological 
assessments, and illegal or self-incriminating behavior 
will never be part of the System.  Parents already have 
the right to opt out of such information being gathered 
about their children, and the Council recognizes Alabama 
families’ interest in preserving the private nature of  
such information.

The security, privacy and confidentiality of the 
information contained in the System are of primary 
importance.  No personally identifiable information 
will be accessible from the System to anyone except 
the System staff members, who will be required by 
law to undergo security clearance and background 
checks, and who will face criminal liability for any 
breach of their obligation to protect the security, privacy 
and confidentiality of the data. The System will be 
prohibited by law from sharing any personally identifying 
information with anyone, including other state agencies 
and the federal government.  Further, the System will 
be legally prohibited from using or providing its data for 
commercial use, thereby preventing the sale of any  
such information.

All information that is provided from the System to 
education leadership, qualified state agencies and 
researchers must be de-identified, which means that 
any information that would allow identification of 
the individual would be removed.  Each person with 
access to de-identified information will also be subject 
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to mandatory security clearance and background 
checks.  The only information that the general public, 
policymakers and education leadership would receive 
from the System would be aggregated information 
presented in a generalized, summary format.  Alabama 
should implement more stringent privacy, security and 
confidentiality protection laws for the System than are 
currently imposed by existing federal or state law.

These recommendations will assist the state in providing 
better educational and workforce opportunities to 
students, parents and adults in Alabama, requiring 
collaboration between education and industry to be 
effective. Using the System, education and industry 
should provide feedback to one another by reviewing 
and improving curricula, sharing metrics and hiring 
criteria, using transparent and industry-recognized 
accreditations and certifications, creating internships, 
extracurricular opportunities and apprenticeships, and 
aligning resources with effective programs. As part 
of this process, industry would provide feedback via 
surveys and one-on-one communications coordinated 
by the Regional Workforce Development Councils.  The 
Regional Workforce Development Councils would serve 
as a conduit to provide information from business and 
industry to the appropriate education leaders. Based 
upon feedback received, the Regional Workforce 
Development Councils would also work with education 
leaders to develop programs that will meet industry’s 
needs and encourage the education community to revise 
and enhance programs in collaboration with industry 
recommendations and based upon expressed needs.

 
REQUIREMENTS FOR IMPLEMENTATION:  

The committee’s recommendations could be 
implemented by an executive order or by legislation, but 
the preferable method is by legislation.  An executive 
order may be an appropriate first step, as it would allow 
implementation to begin immediately while legislation 
is being drafted and shepherded through the legislative 
process.  However, this proposal will eventually require 
legislation to ensure that the System is properly and 
permanently funded.  Any legislation should include 
the following components:  (1) require transparency for 
the public about the data collected and the procedures 

for data management, (2) create baseline privacy and 
security protections (including an annual policy review 
and update based upon developments in data security 
and privacy best practices), (3) prohibit the use of data 
for any non-educational and non-workforce purposes, 
and  (4) establish a governance structure with a 
governing board representative of the providers of data 
and other constituencies, including parents  
and educators.

 
AFFECTED STATE ENTITIES:  

 Alabama Commission on Higher Education

 Alabama Department of Children’s Affairs

 Alabama Department of Labor

 Alabama Department of Postsecondary Education

 Alabama State Department of Education

 Four-year and Independent Colleges

 Regional Workforce Development Councils

 State Department of Veterans Affairs

 
SHORT-TERM OR LONG-TERM:  

The committee’s proposal incorporates both short-term 
and long-term goals, with the short-term goal being 
the issuance of an executive order and/or passage of 
legislation and the long-term goal being the eventual 
implementation of the System and the coordinated 
operation of the feedback loop process.
 
IMPLEMENTATION TIMELINE:  

The short-term goals should be pursued throughout 
2015. The committee recommends that a governance 
board be created and that the longitudinal System 
be operational by the end of 2016. The Committee 
recommends a phased-in implementation of the 
feedback loop process to begin by 2017.
 
RECOMMENDATION COST:  

The initial costs to establish the System are estimated 
at approximately $3 million. Ongoing costs to operate 
and manage the system with five staff members are 
estimated at approximately $700,000 per year (inclusive 
of benefits).  
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Appendix B: Current Status of State’s Longitudinal Data System 

Certifications as to Certain Required Capabilities Current 
Status Describe 

a) With respect to a system that includes preschool 
through grade 12 and postsecondary education 
data:  

  

i. A unique statewide student identifier that 
does not permit a student to be individually 
identified by users of the system (except as 
allowed by Federal and State law)  

Completed The SSID has been in 
place since academic year 
2005-2006.  ALSDE 
began near real-time 
replication and automated 
assignment in academic 
year 2007-2008. 

ii. Student-level enrollment, demographic, and 
program participation information  

Completed Has been in place (in a 
single database) linked to 
the SSID since academic 
year 2003-2004. 

iii. Student-level information about the points 
at which students exit, transfer in, transfer 
out, drop out, or complete preschool 
through grade 12 education and 
postsecondary education programs  

Completed Has been in place (in a 
single database) linked to 
the SSID since academic 
year 2003-2004. 

iv. The capacity to communicate with higher 
education data systems 

In progress Electronic transfers 
between ALSDE and 
ACHE are in place. A 
fully automated and 
integrated solution is not 
in place at this time. 

v. A State data audit system assessing data 
quality, validity, and reliability  

In progress Current system uses a 
series of reasonability 
checks to validate data as 
it arrives and then again 
post-processing once all 
data has been received.  
Once data is moved to the 
staging area, it is 
validated by the business 
units to ensure that data is 
within the expected 
limits. Data is validated a 
final time by an 
independent reviewer 
before being moved to 
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production.  There is no 
full end-to-end 
automation of this system. 

b) With respect to a system that includes preschool 
through grade 12 education data:  

  

i. Yearly test records of individual students 
with respect to assessments under section 
1111(b) of the Elementary and Secondary 
Education Act of 1965  

Completed Has been in place (in a 
single database) since 
academic year 2003-
2004. 

ii. Information on students not tested, by grade 
and subject 

Completed Has been in place (in a 
single database) since 
academic year 2003-2004 

iii. A teacher identifier system with the ability 
to match teachers to students 

Completed Has been in place (in a 
single database) since 
academic year 2011-
2012.  Records for 
existing certificated staff 
were retroactively 
assigned a TCHNUM.  
This number is assigned 
to all existing certificated 
staff and all applicants 
seeking certification. 

iv. Student-level transcript information, 
including information on courses 
completed and grades earned 

In progress Exists in the Student 
Information System (SIS) 
for grades 9-12. The 
transcripts are not yet 
standardized between 
school systems. 

v. Student-level college readiness test scores  In progress All assessments of 
college readiness are 
currently being rolled out 
for academic year 2016-
2017.  Currently, ALSDE 
uses ACT Aspire for 
grades 3-8, Plan for grade 
10, and the ACT for 
Grade 11. Plan will be 
replaced with ACT 
Aspire in academic year 
2015-2016. 

c) With respect to a system that includes 
postsecondary education data: 
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i. Data that provide information regarding the 
extent to which students transition 
successfully from secondary school to 
postsecondary education, including whether 
students enroll in remedial coursework 

Completed This data is provided by 
ACHE in their high 
school feedback reports. 

ii. Data that provide other information 
determined necessary to address alignment 
and adequate preparation for success in 
postsecondary education  

Completed ACHE compiles this 
information. 

   

Demonstration of satisfaction of and steps towards 
satisfying the following: 

Current 
Status Describe 

a) Governance and Policy Requirements:   

i. Need and Uses. In addition to providing 
information that helps to improve student 
achievement and reduce achievement gaps 
among students, a successful data system 
should address several of the State’s other 
key educational policy questions. The 
system should provide data and data-use 
tools that can be used in education 
decision-making at multiple levels, from 
policy to classroom instruction.  

In progress This work will be 
conducted by the Chief 
Policy Officer in 
conjunction with the 
Advisory Board. 

ii. Governance. A successful data system rests 
upon a governance structure involving both 
State and local stakeholders in the system’s 
design and implementation. Particularly 
when expanding the data capacity in 
existing K-12 systems to include other 
educational data, an SLDS must identify 
the entities responsible for the operation of 
the statewide data system and should 
include a common understanding of data 
ownership, data management, and data 
confidentiality and access, as well as the 
means to resolve differences among 
partners.  

In progress The framework for the 
governance structure was 
established by the 
Executive Order, and the 
work will continue once 
the Advisory Board 
convenes. 

iii. Institutional Support. A successful data 
system requires institutional support from 
leadership within the SEA and from 
relevant stakeholders within and outside the 
SEA. The support must include 
authorization to develop and implement the 

In progress As noted in the letters of 
support, all state agencies 
are fully committed to 
this project. 
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SLDS, as well as the commitment of 
necessary staff and other resources. If the 
SLDS is to be expanded to include data 
from other systems, all involved institutions 
must agree to a shared vision for 
deliverables and objectives.  

iv. Sustainability. A successful data system 
requires ongoing support from the SEA 
after it has been implemented. At a 
minimum, the system requires ongoing 
commitment of staff and other resources for 
system maintenance, quality control, and 
user training.  

In progress The constituent agencies 
are committed to this 
project through the 
provision of personnel 
and resources. 

v. Federal Reporting. A successful data 
system must be able to meet Federal 
reporting requirements, including those of 
the U.S. Department of Education’s 
(Department) EDFacts system. The system 
should provide efficiencies that reduce the 
burden of Federal reporting for schools and 
districts.  

In progress ALSDE currently meets 
all Federal reporting 
guidelines.  In progress to 
automate the processes. 

b) Technical Requirements:   

i. Privacy Protection and Data Accessibility. 
An SLDS must ensure the confidentiality of 
student data, consistent with the 
requirements of the Family Educational 
Rights and Privacy Act (FERPA), as well 
as any other applicable Federal and State 
laws or regulations concerning the 
confidentiality of individual records. The 
system should also include public 
documentation that clearly articulates what 
data will be accessible, to which users, and 
for what purposes.  

In progress The Executive Order set 
forth the baseline 
requirements for data 
privacy protection.  The 
Governance Policies will 
further address privacy 
protection and data 
accessibility. 

ii. Data Quality. A successful data system 
must ensure the integrity, security, and 
quality of data. It should include an 
ongoing plan for training those entering or 
using the data, as well as procedures for 
monitoring the accuracy of information.  

In progress The Office plans to adapt 
Kentucky’s mechanism 
for ensuring data 
integrity, security and 
quality. 

iii. Interoperability. The system should use a 
common set of data elements with common 
data standards to allow interoperability and 
comparability of data among programs such 

Has not 
begun 

These issues will be 
addressed once the Office 
begins its operations.  The 
Working Group has 
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as the Common Education Data Standards 
(http://nces.ed.gov/programs/ceds/), as 
available and applicable. A successful data 
Enterprise-wide Architecture. A successful 
SLDS includes an enterprise-wide data 
architecture that links records across 
information systems and data elements 
across time and allows for longitudinal 
analysis of dropout and graduation rates 
and student achievement growth. The 
architecture should include, at a minimum, 
a system for assigning unique student 
identifiers, a data dictionary, a data model, 
and business rules.  The system must make 
data dictionaries publicly available. 

developed preliminary 
guidelines for this 
process. 

c) Data Use Requirements:   

i. Secure Access to Useful Data for Key 
Stakeholder Groups. Appropriate and 
secure access to data must be provided to 
key stakeholder groups including 
policymakers, SEA program staff, external 
researchers, district administrators, and 
school-level educators. Access must be 
balanced with the need to protect student 
privacy and confidentiality consistent with 
applicable privacy protection laws.  

In progress Certain baseline data 
access requirements are 
set forth in the Executive 
Order, with additional 
provisions required to be 
promulgated in the 
Governance Policies. 

ii. Data Use Deliverables. The system must 
include deliverables to meet end-user needs 
(to inform decision-making and evaluate 
policies and programs) such as reporting 
and analysis tools. Design of these 
deliverables must be informed by early and 
sustained engagement of representatives 
from user groups to ensure the system will 
meet their information needs and 
continuously improve to meet evolving 
needs.  

In progress The Working Group has 
developed preliminary 
deliverables, to be further 
developed by the 
Advisory Board. 

iii. Training on Use of Data Tools and 
Products. The system should include a 
professional development program to 
prepare end-users to effectively use the data 
products.  

Has not 
begun 

The Office will provide 
the requisite training once 
operations commence. 

iv. Professional Development on Data Use. 
The system should include a professional 

Has not 
begun 

The Office will offer 
professional development 
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development program to help end-users 
effectively interpret and apply the data to 
inform decision-making and improve 
practices.  

programs to assist end-
users once the P-20W 
System is developed. 

v. Evaluation of Data Products, Training, and 
Professional Development. The system 
should include a process for evaluating the 
effectiveness of the data use deliverables, 
and training and professional development 
programs.  

In progress The co-chairs of the 
Advisory Board are 
currently researching 
potential data products for 
the P-20W System. 

vi. Partnerships with Research Community. 
The State must have a policy in place for 
the processing of requests for data for 
research purposes and for communicating 
the scope of data available for analysis. The 
State should establish partnerships with 
internal and/or external research groups to 
assist with answering questions that can 
inform policy and practice. The State 
should actively disseminate research and 
analysis findings to the public while 
ensuring confidentiality of individual 
student data.  

In progress The Executive Order sets 
forth certain baseline 
requirements for qualified 
researchers to obtain 
access to de-identified or 
aggregated data.  The 
Governance Policies must 
set forth additional 
parameters for 
qualification. 

vii. Sustainability Plan. The system must 
include a plan for sustaining the 
deliverables and training beyond the life of 
the grant. 

In progress Discussions have been 
held between the 
Governor’s office, 
legislative officials, 
constituent agencies, and 
the Working Group for 
many months prior to the 
submission of this grant 
and will continue. 
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Appendix C: Letters of Support, MOUs, 
and Relevant State Legislation or Executive Orders 

1) Executive Order No. 6 

2) Form of Memorandum of Understanding with the Office 

3) Attached Letters of Support: 

a) Governor Robert Bentley 
b) Speaker of the House of Representatives  

c) Senate President Pro Tempore 
d) Alabama Workforce Council 

e) Alabama Department of Labor 
f) Secretary of Information Technology 

g) Alabama Department of Children’s Affairs 
h) Alabama Community College System 

i) Alabama Commission on Higher Education 
j) Association of Independent Colleges 

k) Alabama Department of Commerce 
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FORM OF 
MEMORANDUM OF UNDERSTANDING 

 This Agreement is entered into by the Alabama Office of Education and Workforce 
Statistics (the “Office”) and [Agency] (the “Agency”) as of ______________, 2015. 

RECITALS: 

A. Executive Order No. 6, which was executed by Governor Robert Bentley on May 
21, 2015 (the “Executive Order”), established the Office as a separate, independent office of the 
Alabama Department of Labor. 

B. The Executive Order further directed the establishment of the Alabama P-20W 
Longitudinal Data System (the “P-20W System”) to match information about students from early 
learning through postsecondary education and into employment. 

C. The Executive Order directed the Agency to provide accurate education and 
workforce data to the P-20W System. 

D. The Agency has a direct, tangible, and legitimate interest in the success of the P-
20W System. 

NOW, THEREFORE, the parties hereby agree as follows: 

1. Definitions.  As used in this agreement, the following terms shall have the 
following meanings: 

a. “Advisory Board” means the body responsible for overseeing the 
development of the Governance Policies, establishing the research agenda of the Office, 
and overseeing compliance with applicable laws. 

b. “Agency” has the meaning set forth in the introductory paragraph to this 
agreement. 

c. “Chief Policy Officer” means the individual appointed by the Governor to 
head the Office. 

d. “De-identified” means data that has been made anonymous by removing 
all personally identifying information to protect personal privacy.  Information is not 
considered de-identified if a student or parent is identifiable based on the size or 
uniqueness of the population under consideration. 

e. “Executive Order” has the meaning set forth in the recitals to this 
agreement. 

f. “FERPA” means the federal Family Education Rights and Privacy Act, 20 
U.S.C. § 1232g, and the rules and regulations promulgated thereunder. 
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g. “Governance Policies” means the governance policies regarding the use, 
privacy, and security of data, consistent with state and federal law, including FERPA, 
which policies govern the P-20W System and are required to be promulgated by the 
Advisory Board pursuant to the Executive Order and updated from time to time. 

h. “Office” has the meaning set forth in the introductory paragraph to this 
agreement. 

i. “P-20W System” has the meaning set forth in the recitals to this 
agreement. 

j. “Personally identifying” means data, including, but not limited to, an 
individual’s name, social security number, student identification number, or birth date, 
that can be used to connect data with a specific individual. 

2. Provision of Data.  The Agency shall provide to the Office read-only access to the 
Agency’s data set forth in Appendix A hereto (the “Data”) for the authorized purposes set forth 
in this agreement.  The parties agree to revise Appendix A from time to time as the Data 
required by the Advisory Board for the P-20W System changes. 

3. Certification of Data.  The Agency must certify that the Data provided to the P-
20W System is accurate. 

4. Storage of and Access to the Data.   

a. The Office, as needed to perform the authorized purposes set forth in this 
agreement, will copy the Data to be processed through the data linking and matching 
parts of the P-20W System and integrate the Data into the de-identified production 
system.  The Data will be rendered de-identified by the Office through the removal of 
personally identifying information.  The Office will store the Data in an encrypted 
manner. 

b. Direct access to the Data in the P-20W System shall be restricted to the 
Office’s authorized staff and contractors, and the personally identifying Data shall not be 
reported in any form by the Office.  

c. As the Office deems necessary or upon the written request of the Agency, 
the Office shall take additional measures to obscure or redact the Data to further protect 
any personally identifying information. 

d. Any public agency or qualified researcher seeking access to de-identified 
Data from the P-20W System will be directed to the Chief Policy Officer.  A pubic 
agency or qualified researcher that has entered into a written agreement with the Office 
may have access to the de-identified Data stored in the P-20W System in accordance with 
the Governance Policies. 

5. Ownership of Data.  The parties acknowledge that the Agency shall retain 
ownership of all Data provided to the P-20W System. 
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6. Use of Data.  The Office shall utilize the Data and the P-20W System solely for 
the purposes set forth in the Executive Order and in any other applicable state legislation 
specifically directed at the P-20W System or the Office, as may be enacted from time to time.  
The Office shall not re-disclose any Data, except as permitted by the Executive Order, the 
Governance Policies, and any state legislation specifically directed at the P-20W System or the 
Office, as may be enacted from time to time. 

7. Data Privacy Protection.  The parties acknowledge that they are subject to certain 
federal, state, and local laws governing or relating to the privacy, confidentiality, collection, 
protection, and disclosure of personal information, including FERPA, and the parties agree to 
cooperate with each other in order to ensure that each party remains in compliance with such 
laws. 

8. Confidentiality.  The Office shall protect the confidentiality of the Data and 
Agency information and may not allow access to any individual performing services on its behalf 
who is not necessary for the Office to perform the purposes set forth in this agreement. 

9. Governance Policies. 

a. The use and maintenance of the Data shall be governed by the Governance 
Policies, which Governance Policies apply to all third-party vendors and contractors that 
are given physical or electronic access to the P-20W System and which shall be 
incorporated into the applicable contract documents entered into by either the Office or 
the Agency with respect to the P-20W System. 

b. The Office will provide the Agency with a written copy of its Governance 
Policies, which will include, at minimum and as required by the Executive Order: 

i. Procedures for data collection, use, storage, retention, destruction, 
and protection, requiring the collection of limited and appropriate 
data and prohibiting selling or using the data from the P-20W 
System; 

ii. Process by which researchers can propose studies of de-identified 
information for approval by the Office; 

iii. Inventory of data collected, with descriptions in plain English; 

iv. Strategies to promote transparency and public knowledge; 

v. Security plan with administrative, physical, and technical 
safeguards; internal accountability processes; periodic audits, 
reviews, and risk assessments; and security clearance requirements 
for individuals with access to personally identifying information; 

vi. Penalties for violations of the Governance Policies, including 
possible suspensions and terminations for employees and 
contractors of the Office; 
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vii. Prohibition on the use of data for non-educational and non-
workforce purposes; 

viii. Recordkeeping plan; and 

ix. Third-party vendor and contractor access and use requirements. 

c. Failure of the Office (including its staff and contractors) to comply with 
any provision of this Agreement or the Governance Policies will result in the suspension 
of this agreement by the Agency until corrective action has been taken and the Office has 
remedied the breach.  In the absence of prompt and satisfactory corrective action, this 
agreement may be immediately terminated by the Agency. 

10. Mutual Benefit.  The parties acknowledge that this agreement is mutually 
beneficial to both parties in performing their official duties.  Consequently, in recognition of the 
mutual benefits of this agreement, the parties agree to a reciprocal arrangement whereby no cost 
reimbursement is required. 

11. Miscellaneous. 

a. Term.  This agreement is effective as of the date set forth in the 
introductory paragraph and will remain in effect until terminated by either party upon 
thirty (30) days’ advance written notice. 

b. Amendment.  This agreement may only be amended by mutual written 
consent of the parties. 

c. Severability.  If any provision of this agreement is held to be illegal, 
invalid, or unenforceable by a court of competent jurisdiction, the remaining provisions 
of this agreement shall remain in full force and effect.  It is further agreed that if any 
provision of this agreement conflicts with any statute or constitutional provision or 
amendment thereof, either now in effect or which may, during the course of this 
agreement, be enacted, then that conflicting provision of this agreement shall be deemed 
null and void. 

d. Waiver.  No waiver of a provision of this agreement or a waiver of the 
right of either party to enforce a provision of this agreement will be effective unless in 
writing and signed by an authorized representative of the party waiving compliance. 

e. Entire Agreement.  This agreement is the complete and exclusive 
agreement between the parties concerning the subject matter hereof and replaces any 
prior oral or written communication or written agreement between the parties or their 
predecessors. 

f. Governing Law.  This agreement shall be governed by the laws of the 
State of Alabama.  The parties agree that the terms and commitments contained herein 
shall not be constituted as a debt of the State of Alabama in violation of Article 11, 
Section 213 of the Constitution of Alabama (1901), as amended by Amendment No. 26. 
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 IN WITNESS WHEREOF, the parties have duly executed this Memorandum of 
Understanding as of the date first written above. 

THE OFFICE: 
 
Alabama Office of Education and Workforce 
Statistics 
 
 
By:        
Name:        
Title: Chief Policy Officer 
 
 
THE AGENCY: 
 
[Insert] 
 
 
By:        
Name:        
Title:        
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Appendix A 
Data Elements 

 
[To be completed by the Agency and the Office] 









 

  

 
 

June 5, 2015 
 
 
 
SLDS Grant Review Committee 
Institute of Education Sciences 
National Center for Education Statistics 
1990 K Street, NW, Room 9101 
Washington, D.C. 20202-5651 
 
Dear SLDS Grant Review Committee: 
 
 The Alabama Workforce Council is a group of business leaders from across the State of Alabama 
who were appointed by Governor Robert Bentley to provide advice to the state on how to improve and 
enhance the state’s workforce development efforts.  Over the past year, we have devoted numerous 
hours outside of our regular professional obligations to meet, research, and discuss ways in which we 
can advance the state’s education and workforce initiatives.  One of the Council’s most important 
recommendations was for Alabama to establish a statewide longitudinal data system.  We are very 
excited by the Governor’s recent issuance of Executive Order No. 6, which established the Alabama P-
20W Longitudinal Data System and the Alabama Office of Education and Workforce Statistics.  We 
envision the P-20W System serving as the centerpiece of an education and industry “feedback loop,” 
which will enable the free flow of information between state agencies, education, and industry and 
will play a major role in making Alabama more competitive and successful in the overall education 
arena and business marketplace. 
 
 Members of the Council represent a broad cross-section of Alabama’s top employers from 
across the state, both large and small, urban and rural.  Therefore, we understand better than most 
that the P-20W System will provide the state with the information that it needs to make decisions that 
will help ensure that all Alabamians receive a high quality education and the training to prepare them 
to be a part of the robust workforce that is needed to meet the continuous and evolving demands of 
the state’s business and industry.  We also believe that the data produced by this system will enable 
the state to make more informed decisions to prepare students to be college and career ready.  We 
appreciate the opportunity for the state to apply for this grant and look forward to building on the 
momentum that was created by the Council’s recommendations and subsequent actions by the 
Governor.   
 

If Alabama is awarded this grant, you have the assurance of the Alabama business community 
that we will do everything in our power to ensure the successful development of Alabama’s P-20W 
System.  Thank you for your time and consideration of Alabama’s application for the SLDS grant. 
 
   
Sincerely, 

  
 
Zeke Smith 
Chairman, Alabama Workforce Council 



 
STATE OF ALABAMA 

DEPARTMENT OF LABOR 
 

649 MONROE STREET MONTGOMERY, ALABAMA 36131 

Fitzgerald Washington 
COMMISSIONER 

Robert Bentley 
GOVERNOR 

May 29, 2015 
 
SLDS Grant Review Committee 
Institute of Education Services 
National Center for Education Statistics 
1990 K Street, NW, Room 9101 
Washington, D.C. 20202-5651 
 
To Whom It May Concern: 
 
I am writing to express my tremendous support for the proposed P-20W System in Alabama.  This innovative 
data sharing project has the potential to be a game changer for Alabama’s workforce and economy, and I am 
grateful for the opportunity to be involved in this process.  We at the Alabama Department of Labor (ADOL) 
are excited to partner with other state agencies in order to bring this project to fruition. It is my hope that you 
will consider our pending grant application and select Alabama for funding. 
 
As the Commissioner of a state agency that is dedicated to putting Alabamians to work, the endless 
possibilities that this program offers are, to say the least, very intriguing to me.  By utilizing data that is 
already available, and combining it with that of other agencies in order to develop a comprehensive, up-to-
date, and connected system, we can change the way that students are educated as well as the way that workers 
are hired in this state. 
 
This System will enable educational and governmental leaders to make better decisions regarding education 
and workforce development issues, while at the same time providing students and parents with better 
information to make decisions about college and career.  Our students will be able to receive a high quality 
education and make career choices that best align with their interests and capabilities.  Our employers will be 
able to recruit a workforce with skills needed to meet the continuous and evolving demands of their industry.  
 
This proposal has evolved as a true partnership between agencies, and I am excited to be one of them.  The P-
20W System was recommended by the Alabama Workforce Council, a group of top business and education 
leaders from across the state, and the Council has played an integral role in its development.  The spirit of 
cooperation and political will that is needed in order for a project of this magnitude to be a success is present in 
a way that it has not been in the past.  We all believe that this project is crucial to Alabama’s educational and 
workforce development. 
 
Thank you very much for your consideration. 
 
Respectfully, 

 
Fitzgerald Washington 
Commissioner, Alabama Department of Labor 
 
FW/th 



 

STATE OF ALABAMA 
Secretary of Information Technology 

 

  100 North Union Street, Ste. 980 
Montgomery, Alabama 36130 

Telephone (334) 242-7360 
Email: brunson.white@alabama.governor.gov  

 
ROBERT BENTLEY                                     

Governor 

  
L. BRUNSON WHITE 

Secretary Information Technology 

 
SLDS Grant Review Committee 
Institute of Education Sciences 
National Center for Education Statistics 
1990 K Street, NW, Room 9101 
Washington, D.C. 20202-5651  
 
To the Grant Review Committee: 
 
I am writing to support the State of Alabama’s Statewide Longitudinal Data Systems Grant 
application.  Alabama is one of very few states that does not have a centrally governed, 
statewide longitudinal database to cover early learning through workforce development.  
This grant opportunity is an important prospect for the state to close this imperative gap in 
our ability to better prepare to meet the workforce need of the companies in our state and 
better serve our students.  As such, the Office of Information Technology (OIT) is excited 
and grateful for the opportunity to write this letter of support for our grant application. 
 
OIT was established in 2013 by Governor Robert J. Bentley as the first cabinet level 
information technology policy and governance office in the history of our state.  OIT focus 
is on improving the efficiency and effectiveness of the business of government through 
information technology policy.  One area that we strongly emphasize is basing our decision 
support systems on empirical data that focuses on measuring outcomes in favor of 
activities.  This grant and the opportunity to work with the Institute of Education Sciences 
is the greatest probability we have to further this cause in an environment that includes so 
many different areas of government. 
 
This system would allow us to provide accurate and timely data for the state to further 
student academic performance, to close achievement gaps, and to do a better job of 
providing services to the state’s residents.  It would also improve students’ college and 
career readiness to ensuring that Alabama’s workforce continues to adapt and expand in an 
ever-changing economy.  

This system would also increase post-secondary and workforce outcomes, which are 
critical to the state’s ability to continue to recruit and retain high wage, high demand jobs.   

Our process has been very inclusive and transparent.  An advisory group consisting of 
representatives from each of the constituent agencies involved with the system planning 
has been meeting regularly to develop a thoughtful and deliberate approach.  The Alabama 
Workforce Council, a group of top business and education leaders from across the state 
that was established to advise and support the State Board of Education and the state’s two-



 

STATE OF ALABAMA 
Secretary of Information Technology 

 

  100 North Union Street, Ste. 980 
Montgomery, Alabama 36130 

Telephone (334) 242-7360 
Email: brunson.white@alabama.governor.gov  

 
ROBERT BENTLEY                                     

Governor 

  
L. BRUNSON WHITE 

Secretary Information Technology 

 
year and four-year institutions, recommended the development of the system and has been 
integral in this effort. 

The state previously lacked the spirit of cooperation and political will necessary for the 
establishment and operation of a successful system, but Alabama’s leaders are now ready 
and eager to work together to achieve better outcomes for its students.  

This effort is crucial for the state so that its education and workforce decisions are not based 
upon incomplete, irrelevant or anecdotal information.  

We appreciate your consideration of our grant request and I am committed to doing 
everything I can to make this project a success. 

 

Sincerely yours, 

 

 

 

L. Brunson White 

 















	  

Appendix D 

Appendix D: Resumes of Key Personnel 

1) Alabama Department of Children’s Affairs 

a) Commissioner Jeana Ross 
b) Tammy Loper 

2) Alabama State Department of Education 
a) Superintendent Dr. Tommy Bice 

b) Dr. Melinda Maddox 
c) Scott Crews 

d) Dom Martel 
e) Tony Thacker 

3) Alabama Community College System 
a) Chancellor Dr. Mark Heinrich 

b) Randy Bowman 
c) David Walters 

4) Alabama Commission on Higher Education 
a) Diane Sherman 

5) Alabama Department of Labor 
a) Commissioner Fitzgerald Washington 

b) Tonya Lee 
6) Office of Information Technology 

a) Secretary Brunson White 
7) Office of the Governor 

a) Jared White 



  

 

Jeana Ross 
Commissioner of the Department of Children's Affairs 

 

The Alabama Department of Children’s Affairs operates under 

the direction, supervision and control of the commissioner, who 

is appointed by and holds office at the pleasure of the 

governor. 

Governor Robert Bentley appointed Jeana Ross as the state’s 

new Department of Children’s Affairs Commissioner in December 2012. Commissioner Ross 

holds a Master of Arts Degree in Educational Leadership from the University of Alabama and a 

Bachelor of Science Degree in Early Childhood Development from the University of Alabama at 

Birmingham. 

She has 18 years of experience in school systems in Alabama with much of her time devoted to 

early childhood education. Throughout her career she has developed, directed and evaluated 

programs that impact Alabama’s children from birth until graduation. 

Mrs. Ross is a resident of Guntersville, Alabama, and is married to Carey Ross. They have two 

sons John (Allison) and Wright and twin grandchildren Clara and Mac. 

 

 



 1 Tammy Coates Loper                334-235-2076                      tammyanderic2011@gmail.com 

 

 

 
 
 
 
Specialty Skill Area 
 
Progressively responsible positions in private and non-profit organizations dedicated to youth and families, 
early education of children, health and human services and economic development; program management of 
multiple statewide childhood/family support systems; marketing and sales; project management of 6+ 
concurrent high-profile projects  
 
Skills 

 Fluent in Microsoft® Office Professional Suite 

 Producing print material such as newsletters, conference material and advertising campaigns (Microsoft ® and Adobe®) 

 Developing and maintaining databases (Microsoft® Access® and Excel®) 

 Preparing reports through spreadsheets and charts 

 Creating and facilitation presentations and annual reports 

 Managing contractors  

 Planning events and meetings  

 Arranging travel for self and staff 

 Research through internet and interviews 

 Coaching staff activity and growth 

 
Personal Qualities 

 Attention to minute details  

 Broad conceptual thinking skills 

 Ability to build effective relationships  

 Deciphers needs and develops creative solutions and actionable plans in cross-functional team environment 

 Works well either independently or cooperatively within a team 

 Resourceful  

 Takes initiative 

 Interacts and communicates with people of varying educational, social, economic and religious backgrounds  

 Organizes time and workload but allows for on-the-spot tasks and detours 

 Personally professional 

 Conscientious, responsive, assertive, energetic, persistent, confidential 

 
 
Education and Certifications 
University of Mobile, Mobile, Alabama   Bachelor of Science, Psychology/Sociology   
Samford University, Birmingham, Alabama  Studies in Psychology/Sociology 
Neill Quality College     Certificate in Business Management 
ArcGIS® Certificate 
Adobe Photoshop® Certificate     
Adobe InDesign® Certificate 
The Grantsmanship® Training Program Certificate 
 
 
 

Tammy Coates Loper 
https://www.linkedin.com/in/tammycoatesloper 
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Experience – The Last 10 Years 
 
State of Alabama, The Department of Children’s Affairs                            2008-Present 

Creative Strategies Manager                   2012-Present  
 
Teaching Strategies GOLD® Administrator, BaselineEdge® Administrator, Website and Brand Administrator 
Provides leadership and coordination for strategic integration activities required to drive process improvement and 
efficiency across DCA; this is accomplished through quality technology solutions, professional development, marketing 
portfolio, and website appearance and functionality 
 

 Organizes the implementation of a coordinated information system with the goal of simplifying and automating complex 
silos into one streamline, cohesive robust structure 

 Guides the navigational structure of the system, hierarchy of information and reports 

 Coordinates the delivery timeline and provides status reports to the Commissioner and other staff as needed 

 Serves as the point of contact for external technology providers and internal liaison between directors, staff and 
providers 

 Consults with all divisions to ensure a comprehensive approach to meeting departmental objectives 

 Manages administrative and support staff to distribute communications such as e-mail, print and conversation boards 

 Responsible for guiding the strategy, development, technical support and overall operations of the system 

 Monitors quality assurance protocol, policies and procedures in accordance with independent division and unified 
departmental objectives 

 Participates in ongoing training to ensure a practical understanding of core processes in order to objectively analyze 
problems and predict future needs and opportunities 

 Coordinates ongoing training for directors, staff and end-users through webinar, live trainings and instructional print 
o Managed the scheduling, securing of venues, registration and fulfillment of 40 trainings between June and 

October 2013 for over 1,200 directors, teachers and school administrators 

 Ensures the results of the coordinated systems drive continuous improvement 

 Warrants the satisfaction and excitement of end users, internal staff and vendors 
 
Brand Portfolio: 

 Oversees the writing, editing, updating and placement of promotional material distributed to external outlets 

 Ensures that marketing material promotes the agency in a way that fosters supportive relationships and partnerships and 
conveys our story effectively 

 Serves as the point of contact for external vendors and liaison for staff and vendors 

 Communicates with directors, staff  and vendors to ensure accuracy of deliverables 

 Communicates with accounting, directors and vendors to ensure accuracy of price quote and payment processes. 

 Supervises timelines for deliverables and communicates status reports to appropriate persons 

 Ensures image continuity with logos, signature lines and other documents 

 Provides editing assistance throughout department 
 

Website: 

 Directs the design of DCA website and creates the navigational and content structure 

 Determines the overall flow of information on web pages and that it meets the departmental objectives and need of the 
end user 

 Ensures that users of website can navigate pages logically and intuitively 

 Serves as the point of contact for website provider 

 Oversees the writing, editing, updating and placement of content on website  
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Special Print and Marketing Projects: 

 Serves as initial contact for receiving and tracking special print and marketing project requests for all departments 

 Primary staff liaison with internal department heads and outside vendors 

 Discusses desired outcomes and makes recommendations 

 Solicits quotes, creates Purchase Requisition for accounting, forwards PO to vendor 

 Organizes and administers multiple projects simultaneously 

 Collects feedback for continuous improvements on future projects 

 Follows projects’ workflow from request to fulfillment and delivery 

 Oversees vendor timeliness and quality; investigates delays, errors or quality issues and works with vendors to resolve 
issues 

 Edits and proofs material for print 

 Creates and updates presentation material using Microsoft® Office® Pro and Adobe® Acrobat Pro® 

 Experience with Adobe® Photoshop® and InDesign® 

 
Field Coordinator                2009-2012 

 
Managed the inception and completion of multiple projects as requested by departments within the agency 

 Responded to requests from department heads regarding special projects 
o Projects included the design and production of communication material for conferences, meetings and training for 

25-1000 participants 
o Oversaw registration for these events 
o Through bidding process, negotiated outsource agency for large print jobs and corresponded with approved 

agency through conclusion of job 
 Designed, wrote content and distributed informational material on a monthly basis for an agency program  

o Extensively researched current issues and trends comprising of on-line research, attending trainings and 
workshops, and interviewing subject leaders and scholars   

o Arranged material into a cohesive and comprehensible written article  
o Maintained an updated database of recipients 

 Established priorities to meet multiple and often simultaneous deadlines 
 Effectively reviewed with department heads, the project’s needs and desired outcomes. 
 Reported status of project with department heads and staff, both orally and through email 
 Calmly resolved any challenges that arose 
 Produced reports and forms to communicate and manage project 
 Attended training as needed to enhance knowledge of project 
 Provided onsite assistance 
 Developed and maintained an annual work plan 
 Reviewed grants for state agencies 

 
Coordinated state-wide training 

 Researched and developed training programs for a variety of subjects and audiences 
o Composed material 
o Created presentation format and materials 
o Secured locations; arranged for travel for guest speakers 
o Oversaw registration 
o Attended trainings and resolved issues quickly and courteously 

 
Coordinated county Children’s Policy Council (CPC) Systems 

 Developed functional CPC Systems in assigned regions 
 Attended meetings as scheduled 
 Formed relationships with county Juvenile Judge, CPC Coordinator and members 
 Effectively communicated CPC policy with members to ensure compliance with law 
 Provided technical assistance to increase the functioning level of the Councils 
 Maintained documentation of meetings, reports, database, files and CPC calendar 
 Assisted Council to develop county Needs Assessment and ensured that assessments are completed timely and accurately 
 Shared best practices and collaboration opportunities 
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ARMS Resource Director          2008-2009 
 
Responsible for developing and promoting the Alabama Resource Management System (ARMS) 

 Coordinated with ARMS developers to build and maintain directory 
 Coordinated with United Way and 211 to share resource data 
 Gathered and maintained program information from state agencies for input into the state resource directory 
 Collaborated with county and state Children’s Policy Councils to develop local resource directories 
 Developed reports to include statistical and geographic analysis 
 Assisted ARMS developers in organizing information to be accessible to users 
 Coordinated statistical updates from data providers 
 Presented ARMS’ concept to various audiences through presentations and trainings 

 
Retirement Systems of Alabama, Robert Trent Jones Golf Trail     2003-2004       
Director of Marketing and Sales 
 
Responsible for all marketing and sales aspects of the Robert Trent Jones Golf Trail at Magnolia Grove and surrounding area 

 Realized and established productive rapport with key representatives of local business community for the generation of 
new business 

 Secured relinquished accounts 
 Achieved a customer base program based on referrals 
 Maintained organized records of current customers as to retain business and up-sale services 
 Expanded tournament outings through networking at business community meetings and gatherings 
 Gained maximum exposure for the facility through radio, television and print interviews and appearances 
 Analyzed local market, and in collaboration with team members, developed an annual advertising and marketing campaign 

that reached a new type of customer as well as increased business from existing customers 
 Created and assigned all advertisement 
 Managed an undisclosed budget for media, printing, direct mail pieces, meetings and supplies 
 Designed, produced and distributed newsletter for Players Card Holders and potential customers, as well as in-house 

material for all departments, including restaurant, Pro Shop, maintenance and special promotions 
 Formulated and maintained accounting spreadsheets to track growth, expenditures and forecasts 
 Responsible for planning clients’ events inclusive of golf, food and beverage, awards and gifts 

 
Previous Years: 
 
American Red Cross                 
Regional Account Manager 
 
Conceptualized, implemented and directed statewide program that expanded donor base, frequency of donation and usefulness of 
product, which ultimately saved lives 

 Developed, produced and distributed audience-specific educational material to local businesses, hospitals, schools, 
universities and government agencies 

 Through cold canvassing, scheduled and staged campaign presentations and provided contact info to Customer Call Center 
for follow-up 

 Played key role in promoting the program by introducing the first billboard, first-ever articles in magazines, newspapers, 
web sites and news stories covered by the southeast media 

 Cultivated relationships with hospitals and American Red Cross nurses, which increased the number of platelet donors from 
the whole-blood donor base 

 The first to be recognized by the national Celebrity Cabinet with an invitation to the Inaugural Ball, which was attended by 
President George W. Bush and many celebrities 
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Neill Corporation                         
Business Builder 
As a consultant, responsible for increasing productivity and profitability of premiere spas and salons 

 Performed market analysis, planned and implemented strategies to increase productivity and profitability 
 Through needs analysis and problem solving, uncovered new customer needs, which led to increased retention and new 

business for the salons/spas, and indirectly for Neill Corporation 
 Rewarded with larger territory within first nine months of employment 
 Salvaged languished accounts 
 Landed the area flagship account 
 Responsible for all aspects of introducing and selling in Neill Corporation products and services. 
 Persisted through poor market conditions 
 By nurturing accounts, rewarded with lucrative repeat business and referrals 

 
               
             

References 
 
Name/Organization        Years Known 

 
Liletta Jenkins         8 Years 
Field Coordinator 
The Alabama Department of Children’s Affairs 
334-353-2707 (office) 
334-328-2562 (cell) 
liletta.jenkins@dca.alabama.gov 
  
 
Kimberly Balzli         20 Years 
Regional Sales Director      
The Salon People 
kimberlyb@thesalonpeople.com (preferred contact method) 
 
 
Tawyna Madden Watts        15 Years   
Finance Manager/Team Leader 
Town and Country Ford, Birmingham, Alabama 
(205) 292-3493   
     

 

mailto:liletta.jenkins@dca.alabama.gov
mailto:kimberlyb@thesalonpeople.com


  

 

Thomas R. Bice, Ed.D.  

Secretary and Executive Office 
 
 

Dr. Tommy Bice was appointed Alabama’s State 
Superintendent of Education on November 10, 2011, and 
assumed the position on January 1, 2012.  
 
Prior to his appointment, Dr. Bice was Alabama’s Deputy 
State Superintendent of Education for Instructional 
Services; Superintendent of the Alexander City School 
System, high school principal, career tech director, 
alternative school teacher/director, special education/residential school director, 
early childhood teacher/parent trainer; and began his career as a teacher at the 
Alabama Institute for the Deaf and Blind. Dr. Bice also serves as an adjunct 
professor of Educational Leadership at Auburn University.  
 
Dr. Bice received his B.S. and Ed.D. degrees from Auburn University and his M.S. 
degree from the University of Alabama at Birmingham. 



  
  

Melinda Maddox, Ed.D. 

Education 1995 Auburn University                  Adult and Vocational Education  
Ed.D. Business Education and Technology 
Concentration - Management Information Systems 
Graduated in Top Five Percent of the Class (Phi Kappa Phi) 
 
1979 University of Montevallo      Business Education 
M.BE and MBA 
 
1976 Troy University   Business Education and Math 
BS Business Education and Mathematics 
Graduated Magna Cum Laude 
 

Awards  Recipient of the National State Educational Technology Directors Association 
(SETDA) Leader of the Year, 2006. 

 Recipient of Governor’s Commendation by Alabama Governor Bob Riley for Leading 
the Implementation of the ACCESS Distance Learning Initiative and Leadership in 
Educational Technology, December 2006. 

 Recipient of Alabama State Board of Education Resolution for Leadership in 
Educational Technology, December 2006. 

 Recipient of the National Making It Happen in Educational Technology Award, 
December 2002. 

Professional 
Experience 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2012 to present   Alabama State Department of Education 
Assistant State Superintendent 
Research, Information, and Data Services Division 
 Member of State Superintendent’s Executive Cabinet. 
 Oversight of five Offices:  Data and Development Section, Networking and 

Infrastructure Section, E-Rate Section, Research & Development Section, and the 
Accountability Section. 

 Provide guidance and support of the Alabama State Board of Education’s PLAN 
2020. 

 Direct, plan, and manage statewide technology initiatives for K-12 education for the 
State Department of Education.  

 Provide guidance and support to improve the quality and use of data within the State 
Department of Education, public schools, and other state agencies in implementation 
of PLAN 2020. 

 Directly responsible for leading the application and implementation of the USDOE 
ESEA Waiver. 

 Directly responsible for leading the implementation of the Alabama School Grading 
System. 

 Represent Alabama State Department of Education as the Chief Information Officer 
for Council of Chief State School Officers.  

 Co-lead of the Data Privacy CIO Workgroup for the Council of Chief State School 
Officers, EIMAC.  

 
2000 to 2012    Alabama State Department of Education 
Director, Technology Initiatives 
 Directed, planned, and managed statewide educational technology initiatives for K-12 

education for the State Department of Education.  
 Directly responsible for leading the development, implementation, planning, and 

budgeting of ACCESS Distance Learning, a $20 million per year project. 
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Professional 
Experience 
(Continued) 

 
 Managed implementation of the Alabama Technology Plan for K-12 Education, 

including technology standards for students, teachers, and administrators. 
 Directed professional development projects and grants, including the Alabama 

Technology in Motion program and Alabama eLearning for Educators. 
 Led state-wide technology professional development for superintendents, principals, 

teachers, and other educational personnel through online professional development, 
video conferencing, webinars, district meetings, region meetings, and state meetings. 

 Directed and managed staff in implementing other state projects and programs, 
including the Alabama Learning Exchange (ALEX), Library Media, E-Rate, Joint 
Purchasing, and the Alabama Education Technology Conference. 

 Managed implementation of the federal technology program Enhancing Education 
Through Technology, including coordination of grant awards to local school systems, 
technology plan approvals, amendment approvals, budget approvals, project 
monitoring, technology data collection, and state reports submitted to the USDOE. 

 
1997 to 2000    Alabama State Department of Education 
Team Leader, Region Three 
 Coordinated, planned, and managed a team that covered all services of the Alabama 

State Department of Education to local school systems in Region Three (17 school 
systems and 144 schools), including strategic planning, team training, data 
interpretation, testing analysis, consolidated school planning, project writing, and 
public speaking. 

 Provided leadership for state support and intervention in schools and school systems 
as part of the state accountability system. 

 
1995 to 2000    Alabama State Department of Education 
Technology State Specialist 
 State Educational Technology Conference Chair, technology planning, grant writing, 

strategic planning, data interpretation, project writing, and workshop presentations.  
 

1993 to 1995    Alabama State Department of Education 
Business Education State Specialist 
 Technical assistance in Business Education, State Executive Director for Future 

Business Leaders of America, conference planning, and workshop presentations. 
 

1982 to 1998    George C. Wallace Junior College 
College Computer Science Teacher 
 Courses taught included computer science, programming, and computer applications.  
 
1976 to 1993    Chilton County Board of Education 
High School Teacher 
 Courses taught included computer science, math, accounting, and computer 

applications. 
 

Presentations 
 
 
 
 
 
 
 
 
 
 
 
 

 School Superintendents of Alabama—various topics including application 
deployments, data governance, data quality, ESEA Waiver, Accountability; 2012 – 
2015. 

 Council for Leaders in Alabama Schools—Data Governance and Privacy, 2015. 
 Alabama Educational Technology Association Fall Conference—various topics 

including application deployments, data governance, data quality, ESEA Waiver, 
Accountability; 2012-2015. 

 Various other conferences and meetings in Alabama including Alabama Educational 
Technology Conferences, Alabama MEGA Conferences, Curriculum and Instruction 
Quarterly Meetings, Technology Coordinators and Data Managers Meetings, and 
Accountability Coordinators Meetings; 2012 – 2015. 

 National Association of Secondary School Principals Webinar—“Cutting-Edge 
Technology Initiatives in the Classroom” on January 11, 2012. 
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Presentations 
(Continued) 
 

 National State Educational Technology Directors Association (SETDA) State Team 
Meeting Series, “Enabling Robust and Technical Online Learning for Teachers and 
Students,” May 5, 2011 - Baltimore, MD; August 11, 2011 - Chicago, IL; and October 
6, 2011 – Salt Lake City, UT. 

 Alliance for Excellent Education's Innovation & Excellence Webinar, “Lessons 
Learned:  How Schools Are Transforming Education Using Digital Learning and 
Technology,” Washington, DC; July 21, 2011. 

 Alliance for Excellent Education's Innovation & Excellence Series Briefing focused on 
“Digital Learning and Technology Improving Education in Rural America,” Dirksen 
Senate Office Building, Washington, DC, April 19, 2011. 

 SETDA's Education Forum Innovation Through State Leadership, Discussion Panel, 
"Navigating the Transformation: Moving From Promise to Practice," November 9, 
2010. 

 Monterey Institute for Technology in Education Webinar, “eLearning in Alabama:  
Solving the Issues of Equity and Access for High School Students,” September 2010. 

 U.S. House and Senate Briefing, “Fostering Excellence, Equity, and Innovation in K-
12-Education through Technology,” May 2010 (one of only three invited to present). 

 International Society for Technology in Education (ISTE) Webinar, “Distance 
Learning,” February 2009. 

 SETDA Leadership Summit – 2011, 2009, 2008, 2007, 2006. 
 Education Forum, “Defining the Future of Learning Today,” sponsored by ASCD, 

CCSSO, SETDA, and Partnership for 21st Century Skills – 2011, 2009, 2008. 
 Virtual School Symposium - November 2006. 
 Technology & Learning National Conference – 2009, 2006, 2002. 
 Invited Speaker, Florida Educational Technology Conference – 2007, 2005. 
 

Publications and 
Papers 
 

Lesson Learned from Virtual Schools:  Experiences and Recommendations from the 
Field, edited by Cathy Cavanaugh and Rick Ferdig (November 2010). 
 
Maddox, M. (2009, December). Blended Learning: The Internet and the Classroom.  
Principal Leadership, 10(4), pp. 72-75. 
 
Maddox, M.  (2009). Case Study:  Strategic Planning for Alabama Distance Learning.  In 
Williamson, J. & Redish, R.  ISTE’s Technology Facilitation and Leadership Standards, 
(pp. 193-194). 
 
Fletcher G.  (2009, April).  Sleepless in Washington.  T.H.E. Journal, (4), pp. 20-22. 
 
Maddox, M. (2008, July).  Access to Opportunity.  T.H.E. Journal, 35(7), p. 28. 
 
Maddox, M. & Donaldson, M.  (2008, February).  Distance Program Transforming 
Alabama High Schools.  eSchool News. p.43. 
 
Gura, M. (2007, Summer).  Sweet Home Alabama. Converge, 3(2), pp. 20-25. 
 
Roblyer, M.D., Freeman, J., Donaldson, M.B., & Maddox, M.  (2007). A Comparison of 
Outcomes of Virtual School Courses Offered in Synchronous and Asynchronous Formats.  
Internet and Higher Education, 10, pp. 261-268. 
 
Maddox, M. (2006, July). On the Wave of the Future. T.H.E. Journal, 33(12), pp.14-17. 
 
Intel Education.  (2006). Case Study, Statewide Implementation of the Intel Teach 
Program Promotes 21st Century Learning. 
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Current and Past 
Board 
Appointments and 
Memberships 

 Governor’s Agency CIO Advisory Council. 
 Council of Chief State School Officers, EIMAC. 
 School Superintendents of Alabama. 
 Council for Leaders in Alabama Schools. 
 Alabama Educational Technology Association. 
 National State Educational Technology Directors Association (SETDA). 
 Past Member SETDA Board of Directors for two terms, past Treasurer. 
 Past SETDA Membership Committee Co-Chair. 
 SETDA National Leadership Institute Conference Chair. 
 Past International Society for Technology in Education Program Reviewer for 

National Educational Computer Conference. 
 Past International Society for Technology in Education Leadership Symposium 

Planning Committee. 
 Past Alabama eLearning for Educators Leadership Team. 
 Past Alabama Virtual Library Board and Fiscal Agent. 
 Past National Educational Computing Conference Planning Committee. 
 Alabama Broadband Initiative Advisory Board. 

 



 
HUELON (SCOTT) CREWS 

861 Brookwood Drive 
Wetumpka, AL 36093 

Cell (334) 391-3576 E-mail:  motodad18@gmail.com 
Office (334) 353-4645 E-mail:  screws@alsde.edu 

 
 
OBJECTIVE: To secure a career where I can best use my degree, skills and experience 

in managing technical employees, managing multiple projects, managing 
technology budgets, and coordinating events within a dynamic company. 

 
EDUCATION: M.S., Administration, Central Michigan University, Mt. Pleasant, Michigan 

B.S., Resource Management, Troy State University, Troy, AL 
 
CERTIFICATIONS:  Microsoft Certified Systems Engineer (MCSE) 
          Microsoft Certified Professional + Internet (MCP+Internet) 
 
EXPERIENCE: 2/88 to Present – Alabama State Department of Education, SCB Computer 

Technology, ACS, (GSG), Civil Service, United States Air Force Officer 
and Non-Commissioned Officer 

 
12/13 to Present – Program Coordinator, Networking and Operations, Alabama Dept of 
Education, Montgomery, AL 
 

-   Manage and supervise all network and technical teams including 16 technical and non-
technical employees.  ASA II, ASA III, Data Processing Tech I, IT Operations Supervisor, 
IT Systems Tech, Sr., IT Systems Specialist and IT Systems Specialist, Sr. positions. 

-   Manages the annual $7M IT budget.   
-   Manages a $4M IT professional services contract, which provides Information 

Technology personnel to the Department. 
-   Serves as the first Chief State Data Privacy Officer for the Department of Education.  

Review all Department contracts and Memorandum of Agreements for data privacy 
concerns. 

 
 
1/13 to 12/13 – IT Manager II, Alabama Dept of Education, Montgomery, AL 
 

-   Manage and supervise all network and technical teams including 16 technical and non-
technical employees.  ASA II, ASA III, Data Processing Tech I, IT Operations Supervisor, 
IT Systems Tech, Sr., IT Systems Specialist and IT Systems Specialist, Sr. positions. 

-   Oversees the annual $7M IT budget.   
-   Manages a $4M IT professional services contract, which provides Information 

Technology personnel to the Department. 
-   Manage a team of three Database Administrators to include daily work assignments, 

projects, and planning for the Department’s strategic goals. 
-   Same as IT Manager I responsibilities except PM for the SMS. 

 
 
 



 
 
 
3/07 to 1/13 – IT Manager I, Alabama Dept of Education, Montgomery, AL 
 

-   Manage and supervise all network and technical teams including 16 technical and non-
technical employees.  ASA II, ASA III, Data Processing Tech I, IT Operations Supervisor, 
IT Systems Tech, Sr., IT Systems Specialist and IT Systems Specialist, Sr. positions. 

-   Supervise and lead teams to include assigning work, delegating authority, motivating 
employees, scheduling work, assessing capabilities and limitations of staff, monitoring 
and evaluating performance, and training employees as needed to ensure effective 
utilization of human resources. 

-   Manage a team of three Database Administrators to include daily work assignments, 
projects, and planning for the Department’s strategic goals. 

-   Manages a $4M IT professional services contract, which provides Information 
Technology personnel to the Department. 

-   Project Manager (PM) for the Alabama Student Management System (SMS).  This 
system is located in 132 School Districts and services 750,000 students.  As the PM, I 
manage the software change request process by working with School Districts to 
document requirements, relay those requirements to the vendor and schedule testing 
before release to the School Districts. 

-   Changed the traditional business for the Department of Education by implementing 
Virtual Machine Ware (VMWare).  Reduced 55 physical servers to 10. 

-   Implemented a 40TB Storage Area Network. 
-   Procured and managed the installation of the Department’s Cisco Wireless Network. 

 
 
9/04 to 3/07 – IT Systems Specialist Sr., Alabama Dept of Education, Montgomery, AL 
 

-    Supervises 11 technical and non-technical employees.  ASA II, Data Processing Tech I, IT 
Operations Supervisor, IT Systems Tech Sr. positions, and IT Systems Specialist positions. 

-   Supervise and lead teams to include assigning work, delegating authority, motivating 
employees, scheduling work, assessing capabilities and limitations of staff, monitoring 
and evaluating performance, and training employees as needed to ensure effective 
utilization of human resources. 

-   Manages and supervises all Department data systems, applications, and related systems to 
ensure the Department’s strategic goals are met. 

-   Responsible for the development and maintenance of all Information Systems policies and 
procedures to include helpdesk, purchasing, and operations. 

-   Plan and develop IT short, mid, and long term goals for the Department. 
-   Assists the Information Systems Director with IT staffing and budgeting projections for the 

Department. 
-   Directly responsible for all network security. 
-   Develop a working relationship with users and vendors to include tactful verbal and written 

exchanges of information, and listening and responding to their needs as needed to promote 
a good working relationship. 

-   Ensures that support for around-the-clock information transfer, storage, and processing is 
timely, efficient and meets the service levels required by the Department. 

 
 



 
 
12/01 to 9/04 – IT Systems Specialist, Alabama Dept of Education, Montgomery, AL 
 

- Supervises 7 technical and non-technical employees.  ASA II, Data Processing Tech I, and IT 
Systems Tech Sr. positions. 

- Project leader for the system administration of 2 Microsoft Windows 2000 and 5 Microsoft 
Windows NT 4.0 servers that support file serving, electronic mail capabilities (Exchange 5.5), 
databases (MS SQL Server 2000), and Internet connectivity for ALSDE personnel across the 
state.  Servers are configured using Redundant Array of Inexpensive Disks 5 (RAID 5).  Led a 
migration team in the conversion from Send Mail to MS Exchange 5.5.  The migration was 
completed ahead of schedule without any data or e-mail loss.   

- Team leader for the conversion of 350 e-mail clients from Eudora and MS Outlook Express to 
MS Outlook. 

- Reconfiguring the Enterprise Backup Solution using a Dell Power Vault 136T w/LTO 
tapes to implement a single backup solution. 

- Implementing new Web Based and SQL Servers consisting 2 Dell Power Edge 6450s and 
2 Power App Web 120s to handle data collection and financial information for the 
Alabama School System.  Consisting of Windows 2000 Advance servers running Network 
Load Balancing.  Worked closely with state purchasing and contracting personnel to 
acquire needed equipment. 

- Upgrade the existing LAN cable from CAT 3 to CAT 5, also replace and reconfigure the 
HUB/Switches to accommodate 100mb to the desktop and additional users. 

- Upgrade the networks operating system from Windows NT4.0 to Windows 2000. 
- Configuring VPN access to the school systems to access local data. 
- Configuration of a CISCO PIX firewall to prevent unauthorized access to the local LAN. 
- Troubleshoot network problems by identifying and applying processes and procedures as 

needed to isolate and resolve the root cause of the malfunction. 
- Supervise and lead teams to include assigning work, delegating authority, motivating 

employees, scheduling work, assessing capabilities and limitations of staff, monitoring 
and evaluating performance, and training employees as needed to ensure effective 
utilization of human resources. 

- Make decisions to include identifying minimum levels of performance needed and 
maximum resources available as needed to identify the most cost-effective solution to a 
user’s problems or needs. 

- Develop a working relationship with users and vendors to include tactful verbal and 
written exchanges of information, and listening and responding to their needs as needed 
to promote a good working relationship. 

- System administrator for two SQL 2000 Servers and knowledge of RDBMS consisting of 
ORACLE and SQL Server.   

- Extensive knowledge of TCP/IP implementation and configuration.  Administrator of two 
Dynamic Host Configuration Protocol (DHCP) Servers within a class B network. 

- Maintains data security and SNA services on a Windows NT server. 
- Supports 350 users with a diverse network of operating systems including DOS, Windows 

95, 98, NT, 2000, and XP.  Troubleshoots hardware and software issues including 
harddrives, floppy drives, CD-ROMs, on desktop and laptop systems. 
 
 
 

 



 
4/01 to 12/01 – Network Engineer, SCB Computer Technology, Memphis, TN (for the AL Dept 
of Education) 
 

- Project leader for the system administration of 2 Microsoft Windows 2000 and 5 Microsoft 
Windows NT 4.0 servers that support file serving, electronic mail capabilities (Exchange 5.5), 
databases (MS SQL Server 2000), and Internet connectivity for ALSDE personnel across the 
state.  Servers are configured using Redundant Array of Inexpensive Disks 5 (RAID 5).  Led a 
migration team in the conversion from Send Mail to MS Exchange 5.5.  The migration was 
completed ahead of schedule without any data or e-mail loss.   

- Team leader for the conversion of 350 e-mail clients from Eudora and MS Outlook Express to 
MS Outlook. 

- Reconfiguring the Enterprise Backup Solution using a Dell Power Vault 136T w/LTO 
tapes to implement a single backup solution. 

- Implementing new Web Based and SQL Servers consisting 2 Dell Power Edge 6450s and 
2 Power App Web 120s to handle data collection and financial information for the 
Alabama School System.  Consisting of Windows 2000 Advance servers running Network 
Load Balancing.  Worked closely with state purchasing and contracting personnel to 
acquire needed equipment. 

- Upgrade the existing LAN cable from CAT 3 to CAT 5, also replace and reconfigure the 
HUB/Switches to accommodate 100mb to the desktop and additional users. 

- Upgrade the networks operating system from Windows NT4.0 to Windows 2000. 
- Configuring VPN access to the school systems to access local data. 
- Configuration of a CISCO PIX firewall to prevent unauthorized access to the local LAN. 
- Troubleshoot network problems by identifying and applying processes and procedures as 

needed to isolate and resolve the root cause of the malfunction. 
- Supervise and lead teams to include assigning work, delegating authority, motivating 

employees, scheduling work, assessing capabilities and limitations of staff, monitoring 
and evaluating performance, and training employees as needed to ensure effective 
utilization of human resources. 

- Make decisions to include identifying minimum levels of performance needed and 
maximum resources available as needed to identify the most cost-effective solution to a 
user’s problems or needs. 

- Develop a working relationship with users and vendors to include tactful verbal and 
written exchanges of information, and listening and responding to their needs as needed 
to promote a good working relationship. 

- System administrator for two SQL 2000 Servers and knowledge of RDBMS consisting of 
ORACLE and SQL Server.   

- Extensive knowledge of TCP/IP implementation and configuration.  Administrators two 
Dynamic Host Configuration Protocol (DHCP) Servers within a class B network. 

- Administers 5 CISCO switches and routers that support 350 users.  Configuring RIP1/2 
and OSPF for fast data flow. 

- Maintains data security and SNA services on a Windows NT server. 
- Supports 350 users with a diverse network of operating systems including DOS, Windows 

95, 98, NT, 2000, and XP.  Troubleshoots hardware and software issues including 
harddrives, floppy drives, CD-ROMs, on desktop and laptop systems. 
 
 
 

 



 
4/97 to 4/01 – Chief, Information Systems, Air Force Doctrine Center (AFDC), Maxwell AFB, 
AL:   

- Provides specialized technical support in systems engineering, local/wide area 
communications networks, and video/telecommunication capabilities including design reviews 
and long-range configuration planning to the AFDC. 

- Chairman for AFDC’s Configuration Control Board (CCB).  I communicated complex technical 
needs to the Commander and staff personnel.  I held quarterly meetings/briefings to discuss 
new projects and ongoing projects with the staff.  Developed the center’s system lifecycle 
strategy.   

- Project leader for the system administration of 2 Microsoft Windows 2000 and 4 Microsoft 
Windows NT 4.0 servers that support file serving, electronic mail capabilities (Exchange 5.5), 
databases (MS SQL Server 7 and 2000), and Internet connectivity for AFDC personnel 
across the country.  Administered a Microsoft Windows 2000 server with Internet Information 
Server (IIS) 4.0 (Web Server).  Led a migration team in the conversion from Banyan Vines to 
Windows NT and from Beyond Mail to MS Exchange.  The migration was completed 2 weeks 
ahead of schedule without any data or e-mail loss.   

- Researched, procured, installed, and administered a classified and unclassified Video 
Teleconferencing system (VTC).  This VTC system saved the Doctrine Center $50k in travel 
costs the first year.   

- Administers yearly budget of over $500K for all information technology purchases.   
- Serves as officer responsible for network security on a classified military network and secure 

video teleconferencing system.  Developed certification packages for both systems in 
accordance with Air Force Instructions.   

- Designed and purchased equipment to allow gigabit throughput to the customer’s desktop, 
the first and only upgrade like it in the Air Force. 

- Provided all technology solutions for the AFDC’s recent desktop upgrade; procured, 
managed, and installed over 100 desktop systems, 20 laptop systems and 4 data storage 
devices. 

- Led a team for the Air Force Doctrine Center in implementation of an Oracle system called 
Information Resource Support System (IRSS), the information technology tool used in writing, 
reviewing and coordinating requirements documents.  This system adhered to the industry 
web services and standards. 

- Installed, configured, and administered a Windows 2000 Remote Access Server (RAS) for 
100 users.  This allowed some operating locations to connect to our Local Area Network 
(LAN) and then connect to the Wide Area Network (WAN). 

- Supervises military and contractor personnel. 



 
2/96 to 4/97 - Commander, HQ Sq Section, 88th Communications Group, Wright-
Patterson AFB, OH:   

- Administered a Novell Netware 3.51 network and file servers that supported the daily 
operations the Communications Group Orderly Room. 

- Provided all technology solutions and procurement procedures for the sections systems 
upgrades. 

- Managed all administrative functions including the orderly room and the information 
management section for a 650-person organization.  Initiated promotions, demotions, 
discharges, control rosters, and administrative punishment actions.   

- Administered the quarterly and annual employee awards programs for military and 
civilians.  These programs helped improve motivation and loyalty throughout the 
organization.   

- Improved and monitored the unit’s upgrade training program by implementing procedures 
that improved the average test score from 80% to 90%. 

- Managed a $69K operational budget.   
- Supervised 9 military personnel. 
- Used Microsoft Office suite to conduct administrative business. 

 
1/95 to 2/96 – Asst Chief, Information Systems, 88th Air Base Wing, Wright-Patterson 
AFB, OH:  

- Planned, organized, and coordinated communications and computer requirements for 
multiple user organizations within the 88th Air Base Wing.  Assisted users in developing 
solutions to their automation requirements.  Prepared necessary documents to procure 
hardware and software to accomplish the organization’s mission.   

- Administered Novell Netware 3.51 networks and file servers for 2000 personnel located in 
over 30 buildings.  Supervised 35 organic network administrators within the Air Base 
Wing.   

 
9/93 to 1/95 – Contract Negotiator, Air Force Materiel Command, Wright-Patterson AFB, 
OH:  

- Managed 6 manpower and 2 financial management contracts worth over $100,000,000.  
Prepared acquisition strategies and formulated negotiation objectives for contract 
modifications.  Performed all post award functions including contract administration, 
modifications, compliance, and closeout. 

 
9/91 to 9/93 – Student, Air Force Reserve Officer Training Corp, Troy State University, AL: 
 
 
12/88 to 9/91 – Cable Splicing Installation Maintenance Specialist, Air Force 
Communications Command, Tyndall AFB, FL:   

- Spliced, troubleshot, repaired, installed, and maintained underground and direct buried 
copper core and fiber optic telecommunication cables supporting systems for command, 
control, communications, and computers. 

- Monitored and analyzed air core cables.   
- Developed and maintained Communication Computer Facility Records system to 

determine the exact location, size, and routes of all telecommunication cables located on 
the base. 



 
 
 
ADDITIONAL TRAINING 
 

 Ethical Hacker Course 2014 
 Microsoft Windows NT 4.0 System Administration (ExecuTrain), Oct 99 
 Microsoft Windows NT 4.0 Server (ExecuTrain), Nov 99  
 Microsoft Windows NT in the Enterprise (ExecuTrain), Jan 00 
 Internetworking Microsoft TCP/IP on Microsoft Windows NT 4.0 (ExecuTrain), Jan 00 
 Microsoft Internet Information Server 4.0, Feb 00 
 Microsoft Exchanger Server 5.0 Administration/Implementation/Support (Auburn 

University Montgomery), 97 
 Internet HTML and Microsoft FrontPage 98 (Auburn University Montgomery), 98 
 Air Force Basic Communications-Computer Officer Training, 95 

 
 

 
 



 
DOMINIQUE (DOM) MARTEL 

404 Arrowhead Drive 
Montgomery, AL 36117 

Cell (334) 590-0629 E-mail:dglmrm66@gmail.com 
Office (334) 353-5878 E-mail:dmartel@alsde.edu 

 
 
OBJECTIVE: To secure a career where I can best use my skills and experience in 

managing technical employees, managing multiple projects, managing 
technology, and coordinating events within a dynamic company. 

 
EXPERIENCE: 05/87 to Present – Alabama State Department of Education, SCB 

Computer Technology, ACS, (GSG), United States Air Force Non-
Commissioned Officer 

 
10/13 to Present – Program Coordinator, Data and Development, Alabama Dept of Education, 
Montgomery, AL 
 

- Manage and supervise all development and data collection teams including 18 technical 
employees.Programmer Analyst Associate, Programmer Analyst, Programmer Analyst 
Senior positions to include daily work assignments, projects, and planning for the 
Department’s strategic goals. 

- Same as IT Manager I responsibilities except PM for the SMS. 
- Coordinates all in-house software development. 
- Oversees data collections from all school systems in Alabama (138). 
- Liase with Student Management System vendor to ensure state needs are met. 
- Serve as the State EdFacts Coordinator. 
- Serve as the State Representative on the Forum for Education Statistics Technology 

Group. 
- Project Manager (PM) for the Alabama Student Management System (SMS).This system 

is located in 138 School Districts and services 750,000 students.As the PM, I manage the 
software change request process by working with School Districts to document 
requirements, relay those requirements to the vendor and schedule testing before 
release to the School Districts. 

 
09/07 to 10/13 – Programmer Anayst Senior, Alabama Dept of Education, Montgomery, AL 
 

- Manage and supervise all development and data collection teams including 18 technical 
employees.Programmer Analyst Associate, Programmer Analyst, Programmer Analyst 
Senior positions to include daily work assignments, projects, and planning for the 
Department’s strategic goals. 

- Coordinates all in-house software development. 
- Oversees data collections from all school systems in Alabama (138). 
- Liase with Student Management System vendor to ensure state needs are met. 
- Serve as the State EdFacts Coordinator. 
- Serve as the State Representative on the Forum for Education Statistics Technology 

Group. 
- Manage and supervise all development and data collection teams including 18 technical 

employees.Programmer Analyst Associate, Programmer Analyst, Programmer Analyst 
Senior. 



- Supervise and lead teams to include assigning work, delegating authority, motivating 
employees, scheduling work, assessing capabilities and limitations of staff, monitoring 
and evaluating performance, and training employees as needed to ensure effective 
utilization of human resources. 

- Program Manager (PM) for more than 40 in-house applications. The platforms supported 
include Classic ASP, VB Script, Java Script, HTML, ASP .Net, VB .NET, C#, SharePoint, 
DevX, Cognos, and MS SQL. 

- PM for the implementation of a Cognos dataeare house solution in collaboration with IBM 
on-site staff. 
 

08/01 to 09/07 – Programmer Anayst, Alabama Dept of Education, Montgomery, AL 
 

- Responsible for State data collections from all school systems (128). 
- Supervise and lead data collection team to include assigning work, delegating authority, 

motivating employees, scheduling work, assessing capabilities and limitations of staff, 
monitoring and evaluating performance, and training employees as needed to ensure 
effective utilization of human resources. 

- Lead programmer for the Alabama department of Education. 
- Lead DBA for the Alabama department of Education. 
- Web Master for the Alabama department of Education.  
- Serve as the State PBDMI Coordinator. 

 
04/01 to 08/01 – Network Engineer/Software Developer, SCB Computer Technology, 
Memphis, TN (for the AL Dept of Education) 
  

- Co-administrator for the system administration of 2 Microsoft Windows 2000 and 5 Microsoft 
Windows NT 4.0 servers that support file serving, electronic mail capabilities (Exchange 5.5), 
databases (MS SQL Server 2000), and Internet connectivity for ALSDE personnel across the 
state.Servers are configured using Redundant Array of Inexpensive Disks 5 (RAID 5).Led a 
migration team in the conversion from Send Mail to MS Exchange 5.5.The migration was 
completed ahead of schedule without any data or e-mail loss. 

- Co-team leader for the conversion of 350 e-mail clients from Eudora and MS Outlook Express 
to MS Outlook. 

- DBA for two SQL 2000 Servers and knowledge of RDBMS consisting of ORACLE and 
SQL Server. 

- Upgrade the network operating system from Windows NT4.0 to Windows 2000. 
- Troubleshoot network problems by identifying and applying processes and procedures as 

needed to isolate and resolve the root cause of the malfunction. 
- Developed first on-line Education Directory in the U.S. 
- Served as web master. 
- Served as DBA. 
- Make decisions to include identifying minimum levels of performance needed and 

maximum resources available as needed to identify the most cost-effective solution to a 
user’s problems or needs. 

 



08/97 to 4/01 – Network Engineer, SCB Computer Technology, Memphis, TN (for the Air Force 
Doctrine Center (AFDC), Maxwell AFB, AL): 
 

- Provides specialized technical support in systems engineering, local/wide area 
communications networks to the AFDC. 

- Single handedly converted the AFDC from the Banyan Vines network operating system to 
Microsoft Windows NT 4.0. 

- Successfully converted from Banyan Vines to Windows NT and from Beyond Mail to MS 
Exchange.The migration was completed 2 weeks ahead of schedule without any data or e-
mail loss. 

- System administratrator of 2 Microsoft Windows 2000 and 4 Microsoft Windows NT 4.0 
servers that support file serving, electronic mail capabilities (Exchange 5.5), databases (MS 
SQL Server 7 and 2000), and Internet connectivity for AFDC personnel across the 
country.Administered a Microsoft Windows 2000 server with Internet Information Server (IIS) 
4.0 (Web Server). 

- Designed network infrastructure and researched equipment to allow gigabit throughput to the 
customer’s desktop, the first and only upgrade like it in the Air Force. 

- Facilitated desktop upgrade; managed, and installed over 100 desktop systems, 20 laptop 
systems and 4 data storage devices. 

- Installed, configured, and administered a Windows 2000 Remote Access Server (RAS) for 100 
users.This allowed some operating locations to connect to our Local Area Network (LAN) and 
then connect to the Wide Area Network (WAN). 

- Extensive knowledge of TCP/IP implementation and configuration.Administrator of two 
Dynamic Host Configuration Protocol (DHCP) Servers within a class B network. 

- Zero hours of working hour system downtime in 3 years 
 
 
12/93 to 07/97 – Communications Computer Systems Programmer, Office of Academic 
Support, Maxwell AFB, AL: 

 
- NCOIC of OAS providing Network, small computer, and application support for five Air 

Force units including: Academic Instructor School (AIS), Air University Library, Extension 
Course Institute (ECI), Foreign Officer School, and Air Command and Staff College 
(ACSC). 

- Designed and implemented first Local Area Network on Gunter Air Force Base at the ECI. 
- Provided specialized technical support in systems engineering, local/wide area 

communications networks, and video/telecommunication capabilities including design reviews 
and long-range configuration planning for multiple agencies. 

- Provided technology solutions for the unit’s systems upgrades. 
- Managed a team of 15 military personnel. 
- Instructor for Microsoft Office suite of products. 
- Used Microsoft Office suite to conduct administrative business. 

 
08/91 to 12/93 – Communications Computer Systems Programmer, Extension Course 
Institute, Gunter AFB, AL: 

 
- Responsible for the conversion of ECI item analysis program from FORTRAN to C and T-

SQL, completed the project 3 months ahead of schedule. 
 

 



05/87 to 08/91 – Communications Computer Systems Operator, 2020th Communications 
Squadron Air Force Communication Command, Shaw AFB, SC: 

- Shift lead of team of four at Base Communnication Center. 
- Responsible for the handling of up to 2,500 pieces of classififed data traffic on a given 

shift.  This entailed the routing, duplication, contact, and delivery of each message. 
- Successfully lead a team to re-route, get traffic transmitted to an alternate location, pick-

up, and delivery of messages during a major land-line outage. 
- Wrote a software program to automate the traffic analysis function, saving up to 5 man 

hours per day of work. 
 
 
 
 
ADDITIONAL TRAINING /AWARDS 
 

§ Microsoft Windows NT 4.0 System Administration (ExecuTrain), Oct 99 
§ Microsoft Windows NT 4.0 Server (ExecuTrain), Nov 99  
§ Microsoft Windows NT in the Enterprise (ExecuTrain), Jan 00 
§ Internetworking Microsoft TCP/IP on Microsoft Windows NT 4.0 (ExecuTrain), Jan 00 
§ Microsoft Internet Information Server 4.0, Feb 00 
§ ASPE Software Project Management (Auburn Montgomery), 05 
§ ASPE IT Project Management (Auburn Montgomery), 05 
§  

 
§ ACS Government Solutions Group Employee of the Quarter (corporate), 97 
§ Air University Oustanding Graduate of the Year, 92 
§ Air Force Basic Training Outstanding Graduate. 97 

 
 
 



Tony Thacker 
Coordinator 

Office of Research and Development 
Alabama State Department of Education 

Montgomery, AL 302101 
 

Education: 
 
Doctorate of Education in Leadership, Alabama State University 2005 
Policy and Law 
Master of Arts     Troy University  1995 
Bachelor of Science    Troy University  1993 
 
Educational Experience: 
 
2012 - Present Coordinator, Office of Research and Development, ALSDE 
2006 - 2011   Coordinator, Governor’s Commission on Quality Teaching 
2004 - 2005 Education Administrator, Alabama Leadership Academy, ALSDE 
2000 - 2004 Principal, At-Risk Coordinator, Title IV Coordinator, Daleville City 

Schools 
1996 - 2000 Science Teacher, Football Coach, Basketball Coach, Athletic Director, 

Daleville City Schools 
1997 - 2000 National Trainer for University of Alabama’s “Integrated Science” 

Program  
 
Honors: 
 
2000   WSFA “Class Act” Award Winner 
1998-2000 Who’s Who in American Education 
1997-1998 Teacher of the Year, Daleville Middle School 
1994 Distinguished Graduate of College of Arts and Sciences, Troy University 
 
 
Selected Professional Presentations: 
 
Dealing With Data: Turning Data into Information and Information into Insight. 

Alabama Educational Technology Association, Fall Symposium, 
September 30, 2014. 

 
Delving Into Our Data. Alabama Department of Education, MEGAConference, Mobile, 

AL, July 2013 
 
The Nexus Between Culture and Achievement: Why Torchbearer Schools Really Get it 

Right. Alabama Association of School Boards State Conference. 
Montgomery, AL, October 2012 

 



Data Driven Approaches Shared by Effective School Leader. Career and Technical 
Education Summer Conference. Birmingham, AL, June 2012. 

 
EDUCATEAlabama: A Formative Approach to Ensuring Teacher Growth. Southwest 

Educational Development Laboratory Regional Institute. New Orleans, 
LA, July 2011 

 
Alabama Quality Teaching Standards: Setting the Parameters for the Teaching 

Profession, Alabama Department of Education, MEGAConference, 
Mobile, AL, July 2011 

 
Using the Alabama Continuum for Teacher Development in Pre-Service Education, 

Alabama Association of Colleges for Teacher Education, Montgomery, 
AL, April 2011 

 
Strategies for Improving School Climate and Culture, Alabama Education Association 

State Conference, Birmingham, AL, March 2011 
 
The Instructional Leader, Able to Leap Tall Buildings in a Single Bound, Alabama 

Education Association State Conference, Birmingham, AL, March 2011 
 
The Nexus Between School Dropout Rates and School Culture and Climate, Black Belt 

Action Commission State Conference, Montgomery, AL, February 2011  
 
Embracing Innovation in Our Educational Future, Alabama National Board Certified 

Teachers Annual Conference, Hoover, AL, January 2011 
 
Meeting the Needs of All Students: What Effective Principals Know and Do, Truman 

Pierce Institute, Auburn University, Auburn, AL, June 2010 
 
Best Practices for Instructional Leaders: What Successful Leaders Do, Alabama 

Education Association State Conference, Birmingham, AL, March 2010 
 
Standards and the Teaching Profession, Regional Leadership Summit, Tuscumbia, AL, 

August 2009  
 
Linking Teacher Working Conditions and Student Learning Conditions, Leadership In 

Action State Conference, Montgomery, AL, April 2009 
 
Leading School Change to Improve Student Achievement, Memphis City Schools, 

Memphis, TN, March 2009 
 
The Alabama Teacher Mentoring Program: First Year Successes, Challenges, and 

Implications for the Future, Alabama Staff Development Council, 
Huntsville, AL, November 2008 

 



The Alabama Teacher Mentoring Program: Strengthening the Profession by Supporting 
New Teachers, National Association of State Directors of Special 
Education, Kiawah Island, SC, October 2008 

 
Understanding and Using the Results of the Take 20 Teaching and Learning Conditions 

Survey, Alabama Education Association Leadership Conference, 
Birmingham, AL, July 2008 

 
Working Conditions and Quality Mentoring: Tools for Building Better School Cultures, 

Truman Pierce Institute, Auburn University, Auburn, AL, June 2008 
 
Teaching and Learning Conditions That Support School Success, LEARN State 

Conference, Montgomery, AL, May 2008 
 
The Importance of Mentoring in the Career and Technical Education Setting, The 

Association of Career and Technical Administrators, Birmingham, AL, 
April 2008 

 
Using Data Informed Professional Development to Drive School Improvement, LEARN 

Regional Conference, Tuscaloosa, AL, March 2008  
 
 Standards Driven Leadership as the Foundation for Educational Improvement, Alabama 

State University Normal Campus, Brewton, AL, February 2008   
 
Mentoring as the Foundation of a Comprehensive Teacher Support Strategy, Alabama 

Association for Supervision and Curriculum Development, Birmingham, 
 AL, January 2008 
 
Fostering a Culture of High Performance: Changing Practice by Using Data, Charleston 

County Schools, Charleston, SC, November 2007 
 
Innovative Practices of Successful School Leaders, Georgia Staff Development 

Conference, Savannah, GA, September 2007 
 
The Role of Education in Supporting Municipal Growth, Alabama League of 

Municipalities, Montgomery, AL, September 2007 
 
Dropout is a Real Crisis in Alabama, But Shouldn’t We Call It Dim-out? Alabama State 

Dropout Prevention Center State Summit, Montgomery, AL, April 2007 
 
Recognizing and Overcoming Weaknesses in Your School Culture, Bibb County Schools, 

Macon, GA, November/December 2006  
 
Organizing the Learning Environment, High Schools That Work Conference, Orlando 

FL, July 2006 
 



Using Data to Lead Change, LSU Symposium, Baton Rouge, LA, January 2006 
 
Defining the Dropout Problem, Alabama State University Dropout Prevention Center 

Statewide Conference, March 2005 
 
Sustaining Change Through Knowing Self and Others, Charleston County Schools 

Retreat, Charleston, SC, January 2005 
 
Understanding and Overcoming Mental Obstacles to the Implementation of Educational 

Change, International Society for Educational Planning, Seattle, WA, 
 October 2003 
 
Publications: 
 
School Safety and Academic Achievement: 2010 Alabama Pride Survey Findings (White 

Paper) Jack Pollard, PhD; Tony Thacker, EdD; Thomas J. Gleaton, Jr., 
EdD; Mark Pitcock, MS; Anne M. Dubois, BA 

 
The Relationship between Student Perceptions of school Safety and their Performance on 

Standardized Examinations in Alabama’s Public Secondary Schools. 
NCPEA, Educational Leadership Review, Volume 13, Number 2, Fall 
2012. Co-authored with Ron Lindahl. 

 
Schools Where Teachers Lead: What Successful Leaders Do. Eye on Education: 

Larchmont, NY. January 2011. Co-Authored with Franklin Schargel and 
John Bell. 

 
The Nexus Between School-wide Risk Factors and Dropout Rates in Alabama Public 

High Schools. Lambert Academic Publishing, Koln, Germany 2009. 
 
Creating School Cultures That Embrace Learning: What Successful Leaders Do. Eye on 

Education: Larchmont, NY. February 2009. Co-Authored with Franklin 
Schargel and John Bell. 

 
From At-Risk to Academic Excellence: What Successful Leaders Do. Eye on Education: 

Larchmont, NY. March 2007. Co-authored with Franklin Schargel and 
John Bell.  

 
Alabama Torchbearer Schools: Lighting the Way to Student Achievement. Alabama State 

Department of Education. 2005.  
 
 
Other Positions: 
 
Editorial Board, The Professional Educator, College of Education, Auburn University 
 
State Council, AdvancED of Alabama 



 
   
Chancellor Mark Heinrich 

A native of Oconomowoc, Wisconsin, Dr. Mark Heinrich was the 
unanimous choice by the nine-member State Board of Education to become 
the next chancellor of the Alabama Community College System on September 
21, 2012. 

Heinrich holds a doctorate in counseling from The University of Alabama, and 
earned B.S. and M.A. degrees in psychology from Tennessee Tech University. 
During the time he was completing his graduate degree at The University of 
Alabama, Heinrich served on Coach Paul Bear Bryant’s staff as an academic counselor and tennis coach. 

Dr. Heinrich’s higher education career spans more than 30 years, during which he’s held leadership roles 
in academic, student service and technical/vocational areas. During that time, he served as an instructor, 
department chair, division dean, dean of instruction, academic vice president, associate provost, provost, 
and most recently, as president of Shelton State Community College. 

Before returning to Tuscaloosa in January, 2008 as president of Shelton State, Heinrich worked for 
Carson-Newman College in Jefferson City, Tennessee, as a faculty member and administrator. In addition 
to positions in academia, he worked as a private practitioner in psychology and serves on numerous 
community and academic boards. 

Throughout his career, he has been very involved with all aspects of accreditation, strategic planning, 
program and curriculum development, budget planning and development, enrollment management and 
many other administrative responsibilities typically associated with higher education. 

As an educational leader, Dr. Heinrich places a high value on participatory governance and team-based 
leadership, a foundational philosophy he sees as essential in his role as an effective and successful leader 
of the Alabama Community College System. 

Dr. Heinrich believes strong college-community relationships are paramount to the health of the system’s 
institutions and critical to the economies of their local communities. He has worked with many of the state’s 
workforce partners and believes that the Alabama Community College System holds the key to the state’s 
workforce needs. 

A self-described collaborator, Dr. Heinrich is committed to developing strategies that will unite the system 
in a common goal to improve the state’s economy by providing a well-educated and highly-skilled 
workforce. 

Upon learning of his appointment as Chancellor of the Alabama Community College System, Heinrich said, 
“I love the Alabama Community College System and I believe in the work that we do. I am looking forward 
to meeting this new challenge head on and getting to work.” 



23 FOREST TRAIL COURT • MONTGOMERY, ALABAMA • 36054 
(334) 294-1558 • RSBOWMAN@GMAIL.COM  

RANDALL S. BOWMAN 

Skills Summary 
Fifteen years professional experience in project management, software design and development as well as IT operations and IT 
security for government agencies and non-profit associations.  Strong background in business process analysis, customer 
service, and user training.  Experience in major programming languages, operating systems, hardware and software. 

Experience 

2012-Present State of Alabama 
Alabama Community College System 

Montgomery, AL

Acting Director of the Information Technology, Data, Planning and Research Division (2013-Present) 

Information Specialist (2012-2013) 

 Overseeing the operations of the division by organizing and directing personnel to provide outstanding quality and service 

 Supervising the IT operations of the System office to ensure high availability, while maintaining high security of network and 
computing resources 

 Designing and administering the Data Access and Exchange (DAX) project which integrates enrollment, registration, and 
personnel data from 26 colleges into a single data reporting repository. 

 Ensuring the success of major directives of the Department by skillfully managing and tracking project milestones, most 
notably the Data Access and Exchange (DAX) Project and the Early Warning Financial System (EWFS) Project 

 Instituting procedures and applying bid laws and policies for the awarding of the multi-vendor ACCS and Higher Education 
Joint Technology Purchase Agreement 

 Establishing Division priorities and assigning appropriate resources to those priorities 

 Providing programming and analysis support for multiple LAN and Web-based database programs 

 Defining problems and developing system requirements and program specifications 

 Developing and implementing new process to accelerate existing methods of operation 

2006-2012 The Association of Real Estate License Law 
Officials  

(ARELLO) 

Montgomery, AL

Director of Information Systems (2011-2012) 

Information Technology Manager (2006-2011) 

 Analyzing business process and preparing software development design documents to automate or streamline those processes 

 Overseeing the IT infrastructure of the organization including user management, network administration, and server 
administration 

 Designing, developing, debugging, and deploying the following software solutions needed by ARELLO and various 
clients: 

 ARELLO Association Management System 
A custom developed customer relations and membership management system that allows members to join and renew online and access 
“Members Only” content on the website. Administrators have features such as membership management, communication tools to send ad-hoc 
email messages to members, create and manage conferences and registrations, and manage resources in an online library. 
 

 ARELLO International Licensee Verification System 
Enterprise-level application that integrates and stores over 3 million real estate licensee records from over 40 international jurisdictions with 
diverse data management systems into one aggregated database for searching via web interface and web service.  Includes a SOAP based web 
service used by national and international banks and companies to verify licensure. 
 

 ARELLO Disciplinary Action Databank System 
A searchable, central repository of disciplinary actions imposed upon a real estate licensee. Mechanisms include automated, bulk and 
individual data entry processes as well as automated, bulk and individual search processes with jurisdictions and third-party vendors.  
 

 ARELLO Timeshare Registry System 
Collaboration and workflow management system that allows timeshare developers to submit and track timeshare project registrations required 
by state regulatory agencies 
 

 Alabama Manufactured Housing Association Appraisal Comparables System 
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Data management system that tracks certified appraisals of manufactured houses in Alabama in a searchable form similar to systems 
available to real estate brokers and appraisers in the housing industry 
 

 ALFA Farmer’s Federation Membership Database 
Application that extends database residing on a legacy system by adding fields and employing the use of a web service component that allows 
for verification of membership to third-party companies that provide benefits to members.  
 

 ARELLO Store  
E-Commerce application for purchasing ARELLO publications using “cart” solution and secure, online, credit card payment processing 
 

 Alpha Chi National College Honor Society Induction Management System 
A web-based membership management tool that streamlined a manual, paper process to an electronic process allowing over 20,000 students a 
year to be invited and join this organization. 
 

 MyHonorSoceity.com 
An online, turnkey administrative system for National College Honor Societies that streamlines and automates business processes involving 
the management of chapter, sponsors, and members.   
 

 REEA Association Management System 
A custom developed customer relations and association management system that allows members to join and renew online and access 
“Members Only” content on the website. Administrators have features such as membership management, communication tools to send ad-hoc 
email messages to members, create and manage conferences and registrations, and manage resources in an online library. 

 

1999-2006 State of Alabama 
Department of Postsecondary 

Education 

Montgomery, AL

Interim Director of Information Systems (2006) 

Information Technology Manager (2005-2006) 

Senior Programmer/Analyst (2002-2005) 

Programmer (1999-2002) 

 Overseeing the operations of the division by organizing and directing personnel to provide outstanding quality and service 

 Ensuring the success of major directives of the Department by skillfully managing and tracking project milestones, most 
notably the Data Access and Exchange (DAX) Project 

 Instituting procedures and applying bid laws and policies for the awarding of the multi-vendor ACS Joint Technology 
Purchase Agreement 

 Establishing Division priorities and assigning appropriate resources to those priorities 

 Providing programming and analysis support for multiple LAN and Web-based database programs 

 Defining problems and developing system requirements and program specifications 

 Developing and implementing new process to accelerate existing methods of operation 

 Preparing computer program documentation, including documentation for developers and users 

 Troubleshooting, repairing, and maintaining multiple types of electronics, computers, network, and communication 
equipment 

 Analyzing and addressing customer problems with computer software and hardware 

 Compiling reports by extracting information from the various databases 

 Designing, developing, debugging, and deploying the following software solutions needed by the Department and the 
Alabama College System: 

 Departmental Time and Leave System (versions 1 and 2) 

 Alabama College System Instructional Calendar Reporting System 

 Alabama College System Budget and Financial Statement Reporting System 

 Departmental Accounting and Budgetary Control (ABC) System 

 Alabama College System Personnel and Enrollment Data Reporting System (PERS) 

 Numerous Intranet and Extranet modules 
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Education 

1991-1996 Harding University Searcy, AR

B.A., Mathematics with minor in Bible 

Certifications 
 MCSE, Microsoft Windows NT 4.0 
 MCP+I, Microsoft Windows Internet Information Server 
 MCP, Microsoft Windows NT 4.0 Workstation

Training 
 Intermediate Crystal Reports 9.0 
 Introduction to Crystal Reports 9.0 
 Designing and Implementing Databases using 

Microsoft SQL Server 2000 
 Visual FoxPro 7.0, San Diego 2001 DevCon 
 Windows NT Network Administration 
 Implementing and Supporting Microsoft Windows 

NT 4.0 Workstation 
 

 Implementing and Supporting Microsoft Windows 
NT 4.0 Server 

 Implementing and Supporting Microsoft Windows 
NT 4.0 Enterprise Server 

 TCP/IP for Microsoft Windows NT 4.0 
 Microsoft Proxy Server 
 Microsoft Internet Information Server 
 Visual FoxPro 6.0, New Orleans 2000 DevCon 
 AppDev Training Videos, Visual FoxPro 6.0 
 Comp Tia Security+  

Programming Languages 

 ColdFusion 4.0-11.0 
 ASP.NET C# 1.0-4.0 
 JavaScript 
 jQuery 

 HTML and CSS 
 T-SQL 
 Visual FoxPro 6.0-9.0 

 
 

Platforms 

 Desktop Support (Windows 98, Windows 2000, 
Windows XP, Windows Vista, Windows 7, 
Windows 8) 

 Network Technologies (TCP/IP, DHCP, DNS, 
WINS, AD, RDP) 

 Microsoft Internet Information Services (5.0-8.0) 
 Microsoft Exchange Server 5.0, 2000, and 2003, 

2007, 2013 
 Microsoft SMTP Server 6.0 
 Ipswitch IMail Server (6.0 – 11.0) 
 Microsoft Office (95, 97, 2000,  XP, 2003, 

2007,2010,2013) 
 Microsoft Office365 

 Server Support (Windows Server NT, Windows 
Server 2000, Windows Server 2003, Windows 
Server 2008, Windows Server 2012) 

 Microsoft SQL Server 2005, 2008, and 2012 
 Microsoft SQL Server Integration Services 2005, 

2008, 2012 
 Google Apps for Domains 
 Ipswitch WS_FTP Server with SSH (FTP over SSL 

as well) 

Activities 

2011-2013 AGAPE of Central Alabama Montgomery, AL

Board of Directors 

 AGAPE is a faith-based organization that offers crisis pregnancy counseling, adoption services, and foster care services. 

 
 

2001-2013 Hunter Hills Church Prattville, AL
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Audio-Visual Technology Ministry Leader 

Small Group Leader 

Bible Class Teacher 

 Seek ways to incorporate technology into a worship and church membership management environment 

 Full range of technical production skills including, sound board operation, audio mixing, audio editing, theatrical lighting skills, 
and video projection skills 

 Skilled presentation builder and operator of worship presentation software packages including Media Shout and ProPresenter 
 Basic graphic art skills using Adobe Photoshop for visually presenting information 
 Basic video editing skills using Adobe Premier 
 Skilled presenter, trainer, and discussion leader 

 
 

 
 



David Walters, M.A. 
1613 Clear Creek Drive 

Prattville, Alabama 36067 
 
 
Objective:  
To use my experience, knowledge, and leadership abilities to maximize the 

effectiveness, efficiency, and customer service potential of a statewide education 
and training system.   
 

Education: 
Master of Arts degree in Adult & Higher Education - Morehead State University 

(May, 2000) 
 
Bachelor of Arts degree in Education - Morehead State University (May, 1993) 

 
Experience Summary: 
Twenty-two years of professional experience in education; sixteen of those years 
specific to state level education administration and leadership.  Experience in the 
development of state level education initiatives that have led to systemic change 

in the collection, analysis, and usage of education data for improving 
programmatic services for adult learners in state level education and workforce 

development systems.  Participates in national, state, regional, and local level 
projects that involve accountability, performance, data collection, digital literacy, 
and academic skill contextualization to improve education and training 

opportunities for adults. 
 
Work Experience: 
Vice Chancellor, Adult Education and GED® Testing July 2014-Present 
Alabama Community College System 
Roles and responsibilities: Leads, promotes, develops, coordinates, and 
implements the Title II Adult Education and Family Literacy Act of the Workforce 
Innovation and Opportunity Act (WIOA) for the state of Alabama. Directs and 

approves the allocation and distribution of the federal and state funding for adult 
education services to eligible, approved award recipients. Coordinates the 
monitoring, evaluation, and technical assistance efforts. Responsible for the 

creation and implementation of the state plan, policy, and accountability system.  
Fosters national, state, and local level partnerships for continuous improvement 
in and expansion of adult education services.  Oversees the entire adult 

education and high school equivalency operations for the Alabama Community 
College System.  

 
 
 



Director of Program Administration   August 2011-July 2014 
Kentucky Adult Education/Council on Postsecondary Education  
Roles and responsibilities:  Led the adult education federal and state 
performance and accountability efforts in the Commonwealth, including but not 
limited to, the development and implementation of statewide adult education 

policy, data collection, monitoring, technical assistance, statewide partnerships 
and other administrative/programmatic processes.  Provided leadership and 
supervision to the program administration division responsible for the monitoring, 

evaluation, data collection, data analysis, and technical assistance to the adult 
education programs in the 120 counties of Kentucky.  

 
Senior Associate of Adult Education   August 2006-August 2011 
Kentucky Adult Education/Council on Postsecondary Education  
Roles and responsibilities:  Provided evaluation, recommendation, and 
programmatic guidance to adult education providers throughout all 120 counties 
in the Commonwealth.  Assisted in developing and implementing adult education 

policies; lead the team responsible for monitoring, evaluation, and technical 
assistance. 

 

Associate of Adult Education/Consultant  July 1999-July 2006 
Specialty Area: Corrections Education   
Department of Adult Education & Literacy 
Kentucky Adult Education/Council on Postsecondary Education 
Roles and responsibilities:  Provided state monitoring, evaluation and 
programmatic guidance to a specific region in KY (25 eastern counties) and other 

counties throughout the Commonwealth as needed. Created partnerships and 
relationships to foster workforce development in the local and regional areas  

 
Program Director      August 1996 to June 1999 
Kentucky Valley Educational Cooperative 
Roles and responsibilities:  Operated the adult education grant award for basic 
academic educational services leading to GED® attainment or skill development 
for eligible participants.  Duties included, but not limited to, administrative tasks, 

instructional planning, professional development training, staff scheduling, and 
classroom organizational design. Provided direct supervision of administrative 
and instructional staff.   

 
Director/Supervisor/Teacher     July 1993 to July 1996 
Leslie, Knott, Letcher, Perry Community Action Council  
Roles and responsibilities:  Led the educational efforts of a federally funded Head 
Start organization targeting children between the ages of 3 and 5.  Eventually 
transitioned to Supervisor of the organization’s outreach office, which 

administered the federal Community Service Block Grant (CSBG) funding for low 



income clients.  Later became the Director of Educational Mentoring services 
within the organization.  Responsibilities included staff supervision. 

 
 
Activities/Organizations: 
 

• Member of the Alabama Workforce Innovation and Opportunity Act 
(WIOA) Committee 

• Member of the Alabama Workforce Investment Board Committee  
• Member of the National Council of State Directors for Adult 

Education (NCSDAE) 
• Member of the National Adult Education Professional Development 

Consortium (NAEPDC) 
• (Former) Co-Chair (NAEPDC) National Adult Education Professional 

Development Consortium State Staff Workgroup 
• (Former) Kentucky Workforce Investment Act State Steering 

Committee  
• (Former) Kentucky Comprehensive One-Stop Certification State 

Steering Committee 
• (Former) National Career Readiness Certificate (NCRC) State 

Steering Committee 
• (Former) Kentucky Accelerating Opportunities State Committee 
• (Former) Executive Committee Member of the Northern Kentucky 

Workforce Investment Board 
• (Former) Executive Committee Member of the Bluegrass Workforce 

Investment Board 
• (Former) Kentucky Business Services State Steering Committee 
• (Former) Governor appointee to the Kentucky Corrections 

Commission in 2003 
• (Former) Executive Committee and Steering Committee Member of 

the Kentucky Re-Entry Task Force 
• (Former) President of the local chapter of Woodmen of the World 

Insurance Fraternity 2005-2010 
 

 



• • •







FITZGERALD WASHINGTON 
17288 Wesley Chapel Road ▪ Ralph, Alabama 35480 

(205)759-2588 (Home) ▪ (205) 292-8531 (Cell) ▪ fwashington1756@charter.net 
 

SUMMARY OF QUALIFICATIONS 

• Results-oriented, high-energy, hands-on professional, with a successful record of accomplishments in 
human resource management, marketing strategies, operations management, strategic development, 
and special events.    

• Over 20 year’s progressive experience in personnel development, marketing and customer service 
with focus on development through collaborative initiatives. 

• Major strengths include sound leadership, effective communication skills, strong team player, 
attention to detail and dutiful respect for confidentiality.   

• Supervisory skills including hiring, termination, scheduling, training, and other administrative tasks.  

WORK EXPERIENCE 

Alabama Department of Labor, Montgomery, Alabama 

Commissioner, 2014 – Present 
• Promotes peaceful settlement of labor disputes and enforces state labor laws. 
• Responsible for educating newly unemployed Alabamians about their rights. 
• Negotiates with businesses and labor organizations to minimize financial burden on the unemployed. 
• Enforces the child labor laws and protects minors from working in unsafe occupations.  
• Coordinate with federal officials from the U.S. Department of Labor. 
• Oversees Employment Services, Unemployment Insurance, Workers Compensation, Hearings and 

Appeals, Labor Market Information, Elevator and Mining divisions. 

The Buffalo Rock Company, Tuscaloosa, Alabama 

General Sales Manager, 1999 - 2014 
• Responsible for maximizing brand portfolio for Retail Sales sector in a 5 county territory    
• Monitored and ensured annual sales goals and objectives are achieved  
• Successful achieved department annual financial goals for 10 consecutive years 
• Managed Retail Sales channel that consistently ranks in the top 3 of 14 departments corporately.   
• Developed sales strategies to grow brand in all beverage categories  
• Managed internal operations relative to administration, loss prevention and safety standards  
• Reviewed sales strategies against division budgets to ensure profitability   
• Facilitated departmental meetings to review all aspects of the business 
• Conducted employee progressive discipline and annual performance appraisal sessions  
• Responsible for managing and oversight of the University of Alabama, Shelton State Community 

College and Stillman College beverage agreements. 
• Responsible for managing industry leaders; Walmart, Publix, Target, Winn Dixie, Walgreens, DCH 

Health Systems and Marathon Oil beverage agreements. 
• Responsible for the development and implementation of effective hiring and retention processes 
• Developed and managed total operations for the Papa John Bowl (now BBVA Compass Bowl) 
• Collaborated with local and state media outlets brand programming for Buffalo Rock Pepsi 
• Produced Tuscaloosa Tornado Recovery video for Buffalo Rock Pepsi 
• Media Personality Coordinator for Brand Scholarship Program 
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Director of Multicultural Marketing 
• Responsible for Corporate Multicultural Marketing initiatives 
• Developed Quarterly Marketing Programs to increase exposure and trial utilizing brand  
• Created alliance with media outlets to communicate message of target audience  
• Developed marketing programs for the Magic City Classic and MEAC/SWAC Challenge 
• Created statewide marketing strategies that resulted in the highest attendance at the Magic City 

Classic 
• Expanded brand category through retail channels utilizing promotions 
• Coordinated all analysis and research to identify opportunities to increase sales by demographics 
• Collaborated with community business leaders to develop customized programs to build partnerships 
• Managed successful brand sampling campaigns across southeast region 
• NAACP Image Awards and Buffalo Rock media spokesperson 
• Developed “Best Practice Standards” in the segment that were launched in national markets 

Blockbuster Video 
(Leisure Entertainment, Birmingham, Alabama) 

Director of Human Resources, 1997 - 1999 
• Coordinated daily human resource activities including employee recruitment, implementation and 

administration of employee benefits policies and procedures. 
• Developed and revised job descriptions to improve hiring standard and job efficiencies 
• Facilitated New Store Orientation training 
• Administered all company benefits plans, including medical, dental and retirement 
• Developed employee incentive and fulfillment programs  
• Mediate employee grievances and instituted employee friendly work environment 
• Reviewed all pre-employment Background Consent information 
• Conducted On-Campus Recruiting at major and small colleges 
• Prepared written articles for monthly newsletter 

Store Manager- Tuscaloosa, Alabama, 1991 – 1996 

• Managed all capital and human resources, including recruiting, training, merchandising and 
marketing. 

• Maintained oversight of all financial and information systems efforts within the store 
• Integrated sales strategies that resulted in increased customer frequency of movie rentals 
• Established programs with local businesses to insure customer loyalty and confidence 
• General day-to-day operations of Blockbuster Video 
• Appeared regularly on WCFT TV “News & Views” to discuss new release movies and store 

promotions.   
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Balfour Ring Company, Tuscaloosa, Alabama 

Sales Representative, 1989 - 1991 
• Sold High School class rings, graduation supplies and trophies in a protected base territory in 

Alabama. 
• Cultivated relationships with college presidents, high school principals, athletic coaches and players 

on sales materials and offerings. 
• Facilitated ring presentations and graduation supplies at the high school and college level 
• Responsible for accounts receivable, accounts payable and productivity for Balfour 

ATC/Microtel Long Distance Company, Birmingham, Alabama 

Marketing Representative, 1988 - 1989 
• Closed commercial and residential long distance phone accounts in Alabama 
• Expanded customer base and strengthen customer relations 
• Responsible for billing and collections of account base 
• Served as Team Leader for Birmingham branch 

OTHER EXPERIENCE 

• Proficient with Social Media i.e., Facebook, Twitter, YouTube 
• Counsel students and adults 
• Mentor students to build self esteem and character 
• Lead weekly social group studies 
• Liaison for the business community to citizen base 

COMMUNITY ORGANIZATIONS AND ACTIVITIES 

• Alabama Workforce Council, Governor’s Appointed Term 2014 – 2018 
• Druid City Business League, 2014 - Present 
• The Chamber of Commerce of West Alabama Board of Directors – 2013 Chairman of the Board, 

member since 2007  
• The Chamber of Commerce of West Alabama Minority Business Council, 2012 - Present 
• Black Warrior Council Board (Boy Scouts) – 2012 –Present 
• BB&T Bank Advisory Board – 2012-Present 
• University of Alabama College of Continuing Studies – Board of Visitors, 2011- Present 
• DCH Health Systems Foundation Board of Directors, 2009 – Present 
• Alabama Beverage Association Board of Directors, 2009 – Present 
• Stillman College UNCF Chairman, 2006 - 2008 
• Shelton State Community College Board of Directors, 2003 – 2005 
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PROFESSIONAL HONORS AND AWARDS 

• Community Foundation of West Alabama “Class of 2014 Pillar of West Alabama” 
• Alabama State Resolution No. 13-198 for Outstanding Community Achievement and Notable 

Alumnus of Shelton State Community College, 2013 
• West Alabama Christmas Parade Grand Marshal, 2013 
• Business Alabama Spotlight on Tuscaloosa County, “Movers and Shapers”, 2013 
• West Alabama Chamber of Commerce Member of the Year, 2009 
• West Alabama Chamber of Commerce Chamber Champion Campaign Award, 2008 
• Guest Speaker at Stillman College Symposium “Hiring from the Employers Perspective”, 2007 
• Leadership Tuscaloosa, 2006 
• YMCA Community Support Award, 2003 
• Blockbuster Video Corporate Professional Training Seminar, 1998 
• Fundamentals of Personnel Law for Managers/Supervisors, 1997 
• How to Conduct and Internal Investigation, 1997 
• Blockbuster Video Manager of the Year, 1994 
• Blockbuster Video Marketing Award, 1992 and 1995 

PROFESSIONAL EDUCATION  

Associate of Science Degree, 1987 
Shelton State Community College, Tuscaloosa, Alabama Management/Supervision



Tonya Lee 
42 Spencer Way 

Deatsville, AL 36022 
Cell: (334) 399-7603 
Wk: (334) 242-8881 

 
EDUCATION 

 Master’s Degree of Public Administration From Auburn University Montgomery, 2011 
 Alabama Certified Public Manager,  2004 
 Master’s Degree in Education from Auburn University, 1991 
 Bachelor Degree in Education from Auburn University, 1990 

 
WORK EXPERIENCE 
Alabama Department of Labor/Labor Market Information Division 
Statistician Supervisor from 2/06 to present  Supervisor – LMI Director James Henry 
Statistician II, Labor Market Analyst, and Statistician Senior from 01/99 – 02/06 Supervisor James Henry 
 

 Eight years of management/supervisory experience managing Alabama’s Federal Program for the 
annual Workforce Information Grant as directed by the federal Workforce Investment Act of 1998, 
submitting work plans, deliverables, reports and fiscal budgets on an annual basis.  Established 
policies, procedures, schedules, timelines and priorities ensuring all grant deliverables were developed, 
maintained and submitted on time.  Prepared and submitted annual performance reports to the US 
Dept. of Labor, Employment and Training Administration as required. Management of this grant falls 
under federal requirements monitored by the US Department of Labor, Employment and Training 
Administration, as part of the federal legislation covering the Workforce Investment Act of 1998.  
 

 Eight years of management/supervisory experience managing Alabama’s Federal Program for 
Occupational Employment Statistics within Alabama’s Labor Market Information Division.  Supervised 
and lead a diverse staff of statisticians and administrative assistants as well as numerous temporary 
personnel and state professional trainees.  Led the effort to collect Alabama’s Labor Data in support of 
the US Department of Labor’s Occupational Employment Statistics reporting as required by the Federal 
Bureau of Labor Statistics. Ensured Alabama’s program met all guidelines set forth by the U.S. Bureau 
of Labor Statistics by developing and implementing methodologies and which support the Bureau of 
Labor Statistics policies and standards.  

 

 Researched, developed and submitted an informational Green Jobs grant garnering a $1.1 million 
research grant for Alabama under federal legislation entitled “America’s Recovery and Reinvestment 
Act.”  Managed all aspects and activities of the Green Jobs Grant to include writing quarterly 
operational plans, obtaining vendor contracts, managing multi-year budgets, negotiating 
private/government partners and writing and submitting quarterly performance reports. 

 

 Coordinated with numerous partner agencies to explore and develop innovative methods of combining 
various and independent statistical databases in order to provide more comprehensive information in 
which to aid state and local economic agencies, offices and officials in preparing Alabama’s future 
workforce and to lure new businesses, industries and capital investment to the State of Alabama. 

 

 Planned, organized, and implemented project to survey employers in the State of Alabama to ascertain 
the appropriate skills needed in their organizations in order to establish appropriate technical training 
through Alabama’s vast educational infrastructure.  
 

 Maintained close working relationships with economic development partners, workforce development 
associates and state educators by compiling and analyzing critical labor market information needed to 
support Alabama’s primary goal of attracting new industries while retaining a cutting edge workforce as 
well as preparing the development of an innovative labor force required in the very near future. 
 

 
 



 Serve as Alabama’s primary labor market information expert in support of workforce development 
boards across the state to include the governor’s Taskforce on College and Career Readiness, 
Alabama’s Career Technical Education, Alabama’s National Guard - Planning Division, economic 
developers, and other organizations such as local & regional area Chambers of Commerce, city 
planners, industrial development authorities, and various industry associations. 
 

 National Policy Council Representative serving for the third year on the Federal Occupational 
Employment Statistics (OES) policy council representing the entire Southeast region of the United 
States.  Worked tirelessly to negotiate national standards favorable to the Southeast by emphasizing 
the significance of the individual states’ roles in an all-encompassing federal/state partnership and 
helped to establish national compliance methods backed by federal legislation and or federal regulatory 
means and overseen by the US Dept. of Labor, Bureau of Labor Statistics. 

 

 Led the research and analysis effort of vast sums of labor data as well as the refinement of data in 
small, meaningful and factual presentations of crucial labor market information.  Marketed Alabama 
economic data by conducting presentations on labor market trends, employee wage data, and 
numerous others statistical data elements in formal and informal settings to national, state, and local 
organizations. Served as the Alabama’s Labor Market subject matter expert at the first meeting of the 
Governor’s College and Career Readiness task force.  
 

 Analyzed the Accelerate Alabama economic development strategic plan for the State of Alabama, and 
developed the analytical labor market reports used to target various industry clusters supporting the 
goals established for this economic development effort.  Ensured partner agencies received copies of 
the reports and made them available to other customers via Alabama’s Department of Labor website. 

 

 Serve a vital role in the implementation of the new Workforce Investment and Opportunity Act 
legislation, ensuring the Labor Market Information Division complies with the directives as set out in the 
Act.  Work to fulfill goal requirements of the Act by providing crucial data needed to advance workforce 
development plans for Alabama, local areas, and key state agency partners and designated associates.  

 

 Developed and implemented complementary policies and procedures for labor market information staff, 
adhering to Alabama’s Personnel Department rules and Alabama’s Department of Labor established 
guidelines in order to guide, develop and assist assigned staff in the performance of their duties. 

 
 



Office of Information Technology 

 
Brunson White 
Secretary of Information Technology 

http://oit.alabama.gov/ 

Governor Robert Bentley appointed Brunson White as the state’s first Secretary of Information Technology on 

April 15, 2013. 

“Brunson will be given a tremendous responsibility to streamline the state’s information technology and help 

us improve efficiency across state government,” Governor Bentley said. “His experience makes him ideal for 

this position. He’s been responsible for major information technology projects. He’s a proven leader in project 

management. He will be able to take the skills that made him successful in business and apply them to 

improving efficiency in state agencies. Brunson will help us organize IT to make it more efficient, to save 

taxpayer dollars and to make it more secure.” 

Previously, White worked for the Energen Corporation in Birmingham for 33 years. Over that time, he was 

responsible for approximately $100 million in information technology projects completed on-time and within 

budget. White’s experience with Energen also included strategic planning, corporate development and more. 

He recently retired from Energen as a Senior Vice President. 

White is assuming his new responsibilities as Secretary of Information Technology effective immediately. 

http://oit.alabama.gov/


“As we improve the state’s IT structure, we’ll improve how we serve the people of Alabama,” White said. “For 

too long, the state’s IT structure has been decentralized, and that has resulted in a lack of overall efficiency. 

We can correct that. We can ensure that more IT systems are compatible between state agencies. We can 

optimize the state’s IT resources. This will help our agencies run more efficiently while also benefitting 

taxpayers and state employees alike.” 

The position of Secretary of Information Technology was established by Senate Bill 117, which the Alabama 

Legislature recently approved and Governor Bentley signed into law. The Secretary will develop and 

implement a comprehensive plan to coordinate the purchasing, management and use of IT across state 

agencies. 
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Summary	  
Currently	  serving	  as	  Education	  Policy	  Advisor	  to	  Alabama	  Governor	  Robert	  Bentley.	  Doctoral	  (PhD)	  
student	  at	  Auburn	  University.	  Willing	  to	  relocate	  and	  finish	  coursework	  through	  distance	  learning.	  
Energetic,	  problem	  solving	  professional	  with	  commendable	  organization,	  communication	  and	  
professional	  abilities.	  Possesses	  exceptional	  interpersonal	  skills	  and	  the	  perception	  necessary	  to	  maintain	  
relationships	  as	  well	  as	  build	  new	  ones.	  	  

EMPLOYMENT	  HISTORY	  
• Education	  Policy	  Advisor,	  Office	  of	  Governor	  Robert	  Bentley,	  July	  2014-‐Current.	  
• Development	  coordinator,	  Tigers	  Unlimited,	  June	  2013-‐June	  2014.	  
• Graduate	  assistant,	  Tigers	  Unlimited,	  July	  2012-‐June	  2013.	  
• Graduate	  assistant,	  Auburn	  Athletic	  Compliance	  Office,	  January	  2012-‐June	  2012.	  
• Began	  internship	  in	  the	  Auburn	  University	  Athletic	  department,	  October	  2011.	  
• NCAA	  Division	  1	  Student-‐Athlete,	  2008-‐2011,	  Auburn	  University	  Swimming	  and	  Diving	  team.	  
• NCAA	  Division	  1	  Student-‐Athlete,	  2007-‐2008,	  University	  of	  Minnesota	  Swimming	  and	  Diving	  team.	  

EDUCATION	  POLICY	  ADVISOR	  TO	  ALABAMA	  GOVERNOR	  ROBERT	  BENTLEY.	  JULY	  2014-‐
CURRENT	  

• Advises	  Governor	  on	  Education/Education	  policy	  issues.	  
• Handles	  topics/issues	  related	  to:	  The	  Alabama	  Department	  of	  Children’s	  Affairs,	  the	  Alabama	  State	  

Board	  of	  Education,	  The	  Alabama	  State	  Department	  of	  Education,	  The	  Alabama	  Community	  College	  
System,	  public	  and	  private	  four-‐year	  higher	  education	  institutions,	  The	  Alabama	  Commission	  on	  
Higher	  Education,	  The	  Alabama	  Workforce	  Development	  Council,	  and	  workforce	  training	  and	  
development.	  

• Cultivates	  relationships	  and	  works	  with	  key	  educational	  personnel	  and	  legislators.	  

DEVELOPMENT	  COORDINATOR	  –	  TIGERS	  UNLIMITED,	  JUNE	  2013-‐JUNE	  2014.	  GRADUATE	  
ASSISTANT	  –	  TIGERS	  UNLIMITED,	  JULY	  2012-‐JUNE	  2013	  

Promoted	  from	  Tigers	  Unlimited	  graduate	  assistant	  to	  full-‐time	  development	  coordinator	  in	  June	  2013	  
• Cultivated	  relationships	  with	  Auburn	  athletic	  alumni	  and	  donors.	  
• Scheduled	  appointments	  for	  Auburn	  athletic	  development	  officers.	  
• Was	  assigned	  to	  three	  development	  officers	  for	  schedule	  coordination	  and	  logistics.	  
• Placed	  development	  officers	  on	  teams,	  submitted	  proposals	  and	  applied	  for	  clearance	  in	  order	  to	  

streamline	  the	  major	  gift	  process.	  
• Tracked	  prospects	  through	  various	  stages	  of	  solicitation	  process.	  
• Created	  daily	  reports	  that	  included	  both	  prospective	  donors	  and	  those	  already	  assigned	  to	  other	  

constituencies.	  
• Created	  weekly	  reports	  that	  tracked	  all	  income	  over	  7-‐day	  periods.	  
• Updated	  history/records	  of	  alumni/donors.	  
• Had	  a	  collaborative	  working	  relationship	  with	  those	  at	  Auburn’s	  office	  of	  Central	  Development.	  
• Created	  expense	  reports	  for	  development	  officer	  reimbursement.	  
• Prepared	  pledge	  payment	  adjustment	  forms	  for	  the	  business	  office	  as	  necessary	  to	  alter	  the	  course	  of	  

a	  pledge	  payment.	  
• Entertained	  and	  hosted	  donors/alumni	  at	  athletic	  functions.	  
• Coordinated	  football	  ticket	  purchase	  for	  former	  football	  players.	  
• Gave	  tours	  to	  visiting	  and	  prospective	  donors	  and	  university	  VIPs.	  
• Coordinated	  game	  transportation	  and	  any	  details	  surrounding	  game	  day	  visits	  for	  donors	  hosted	  by	  

Tigers	  Unlimited.	  
• Worked	  weekends/weeknights.	  
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COLLEGE/NATIONAL	  HONORS	  AND	  RECOGNITION	  
• Phi	  Kappa	  Phi	  Honor	  Society	  member	  
• 4.0	  graduate	  school	  student	  working	  towards	  PhD	  in	  Higher	  Education	  Administration	  
• NCAA	  Division	  1	  champion,	  2009	  
• Five	  time	  NCAA	  Division	  1	  All-‐American	  
• Southeastern	  Conference	  champion,	  2009,	  2010,	  2011	  
• Former	  NCAA	  and	  U.S.	  Open	  record	  holder,	  200	  Medley	  Relay	  
• 1st	  team	  All-‐SEC,	  2009,	  2010	  
• 4-‐year	  letter	  winner,	  varsity	  swimming	  &	  diving	  
• Awarded	  most	  improved	  athlete	  by	  coaches	  in	  2009	  
• Currently	  ranked	  3rd	  in	  Auburn	  history	  in	  both	  the	  100/200	  yard	  backstroke	  
• Olympic	  trials	  qualifier	  and	  competitor,	  2008	  
• Top	  Tiger	  for	  undergraduate	  Student-‐Athletes	  with	  GPAs	  of	  3.0	  or	  higher	  
• Dean’s	  List,	  fall	  2012	  

EDUCATION	  HISTORY	  
• Bachelor	  of	  Arts,	  History.	  Auburn	  University,	  December	  2011.	  
• Master	  of	  Higher	  Education	  Administration,	  Sports	  Management	  minor.	  Auburn	  University,	  May	  

2013.	  
• Expected:	  Doctor	  of	  Philosophy,	  Higher	  Education	  Administration,	  December	  2015-‐Spring	  2016.	  

HOBBIES/INTERESTS	  
• Language	  studies:	  Arabic	  and	  Farsi	  (Persian)	  
• Reads	  Wall	  Street	  Journal	  daily	  
• Fitness	  enthusiast,	  enjoys	  weightlifting	  and	  road-‐cycling	  
• Table	  tennis	  
• Crossword	  puzzles	  
	  



	  

Appendix E 

Appendix E: Acronym List 

ACCS Alabama Community College System (formerly Alabama Department of 
Postsecondary Education) 

ACHE Alabama Commission on Higher Education 

ADOL Alabama Department of Labor 

ALSDE Alabama State Department of Education 

AWC Alabama Workforce Council 

DAX ACCS Data Access and eXchange System 

DCA Alabama Department of Children’s Affairs (to be renamed the Alabama 
Department of Early Childhood Education effective August 1, 2015) 

FERPA Family Education Rights and Privacy Act, 20 U.S.C. §1232g 

IES U.S. Department of Education Institute of Education Sciences 

IPEDS NCES Integrated Postsecondary Education Data System 

MOU Memorandum of Understanding or Memorandum of Agreement 

NAICS North American Industry Classification System 

NCES National Center for Education Statistics 

OIT Alabama Office of Information Technology 

P-20W System Alabama P-20W Longitudinal Data System 

SEA State Educational Agency 

SHEEO State Higher Education Executive Officer 

SIS Student Information System 

SLDS Statewide Longitudinal Data System 

SOC Standard Occupation Classification 

SREB Southern Regional Education Board 

SSID ALSDE State Student Identifier 

TCHNUM ALSDE Teacher Number 
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